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I. Roll Call: Committee Members
• Dave Davis, Chair (at large)
• Ken Saxon, Vice Chair (at large)
• Dianne Black (at large)
• Hillary Blackerby (at large)
• Roger Durling (at large)
• Nadra Ehrman (at large)
• Robin Elander (business)
• Peter Lewis (business)
• Kristen Miller (business)

• Susanne Tejada (at large)
• Michael Becker (alternate)
• Marge Cafarelli (alternate)
• Roxana Bonderson (Planning 

Commission)
• Ed Lenvik (HLC)
• Alejandra Gutierrez (City Council)
• Meagan Harmon (City Council)
• Mike Jordan (City Council)
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PRELIMINARY MATTERS
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Item II
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A. Opening Remarks and 
Announcements
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B. Agenda Review
A. RFP/RFQ Status for State Street Master Plan
B. AIASB Design Charrette 2020 Presentation and Discussion
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C. Approval of the 3/21/22 
SSAC Minutes
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D. General Public Comment
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Speaker Time Remaining:

2:00 0:001:001:30 0:30

No Time 
Remaining

You Have 2:00 Minutes to Speak

Item II.D
General Public Comment
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RFP/RFQ STATUS
Item III.A
State Street Master Plan RFP/RFQ
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RFP/Q Process for Consultant Selection

SSAC RFP/Q Review
Nov. 2021 – Jan 2022

RFP/Q Opens
Available for 45-60 days

RFP/Q Closes
March 2022

2022

City Council 
Enters Contract
June - July 2022

Consultant Joins
June - July 2022

RFP/Q Selection Process
Review responses and 

interview finalists. 
April - May 2022

Finalize Scope of Work
May - June 2022

SSMP In 
Progress
Q2 2022 –
Q2 2024

Staff finalizes
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RFP/RFQ Status
November 2021: SSAC reviewed draft RFP/Q
January 6, 2022: RFP/Q available
January 28, 2022: RFP/Q pre-submittal meeting
March 24, 2022: RFP/RFQ closes
~ April – June 2022: Interviews and selection
~ June – July 2022: Contract authorization
~ June – July 2022: Project kickoff
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Public Comment
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Speaker Time Remaining:

2:00 0:001:001:30 0:30

No Time 
Remaining

You Have 2:00 Minutes to Speak

Item III.A
RFP/RFQ Status
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AIASB – DESIGN 
CHARRETTE 2020
Item III.B
Presentation and Discussion on the AIASB Design 
Charrette 2020
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Community Based Design



State Street Design 
Charrette 2017

Making State Street Work



State Street Corridor
Challenges and Opportunities

• Closure of major anchor stores
• Increasing numbers of storefront vacancies
• Impact of on-line shopping on important 

retail tenants
• Persistent presence of homeless 

individuals and groups
• Concern about the future vitality of 

downtown
• Lack of a long term vision to address 

evolving problems



Presentation to City 
Council 1/21/2021



Broad Community 
Support





Charrette Organization - AIASB Advocacy Committee 
160 Participants – 16 

Teams

State 
Street
Corridor





Index – Book 
Image

The Charrette Work Product

Indexing



Vision for State Street
Public Parks, Plazas, Paseos



Team A

Team C



Gateways and Intersections



Enhancing Paseos, 
Courtyards and Plazas





New Paseos, Courtyards and 
Plazas





Circulation



Vision for State Street
Public Parks, Plazas, Paseos

Takeaways and Next Steps:

• Consider supporting the creation of a permanent park-like 
promenade for State Street

• Consider funding the development of an Overall Plan for State 
Street and downtown Public Open Spaces – Parks, Paseos, 
Plazas, Promenades, etc.

• Explore the creation of a foundation to fund improvements
• Engage the community through workshops and discussions 

to establish the vision for the future of State Street 



Public Art







Public Art
Takeaways and Next Steps:

• Find ways to Remove barriers to the implementation of visual 
and performing arts in the Public Realm

• Define minimum review and streamline the approval process 
for private art projects in the public realm 

• Form and strengthen partnerships with local museums and 
existing arts organizations to sustain cultural assets and 
leverage resources and strengths of each organization for a 
thriving public arts program.

• Allow more freedom of creative expression within 
architectural styles and architectural forms and colors

• Engage a variety of artists to participate in the design process 
for all projects

• Encourage use of outdoor public space for performance 
venues and markets for local artisan merchants



Housing Solutions



Better Use of Parking Lots





Designing Within Historic Fabric



New Uses for Existing Buildings



Transit Oriented Housing



Sustainability



Making Housing 
Feasible

Takeaways:

• Flexible design standards can best respond to site dimensions and 
constraints

• Building forms are classic and typical to those existing in the CBD
• Efficiency in designing livable floor area reduces cost
• Three to four residential floors over ground floor support 

feasibility

Flexibility + Efficiency = Feasibility



Housing Solutions
Takeaways and Next Steps:

• Consider designation of all rental housing projects in the 
CBD as community benefit projects without the need for 
special consideration or findings 

• Continue the work in Partnership with AIASB and others to 
determine the appropriate development Floor Area Ratios 
(FAR)

• Include best practices for development that address 
Sustainability

• Create an Adaptive Re-use Ordinance. Develop design 
standards and ordinance provisions specifically to incentivize 
adaptive re-use conversions to housing in the CBD



Collecting and Filtering 
Storm Water





Collecting 
Storm Water

Takeaways and Next Steps:

• Consider creation of a public stormwater management 
district along the State Street Corridor CBD



Public - Private
Partnerships

Partnerships, Foundation for Capital Improvements,
Events and Activities Programming





Outdoor 
Performance Spaces



Public - Private
Partnerships & Foundation 

Takeaways and Next Steps:

• Develop a framework for Public - Private partnerships to 
redevelop existing city parking lots and other city owned 
properties to realize new multi-unit housing and mixed-use 
developments

• Consider the creation of a Foundation Entity to raise funds for 
Capital improvements and for programming of Performing Arts 
& Recreational Activities to enhance and increase vitality in the 
public realm



Discussion
Moving Forward
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Public Comment
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Speaker Time Remaining:

2:00 0:001:001:30 0:30

No Time 
Remaining

You Have 2:00 Minutes to Speak

Item III.B
AIASB Presentation and Discussion



SantaBarbaraCA.gov58

Adjournment
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