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To the Planning Commission, Waterfront Dept, Harbor Commission and City of Santa Barbara. 

As you are aware, Brophy and Sons Inc. (Brophy Bros, The Store, On The Alley) has been a tenant of 
the City of Santa Barbara with excellent performance for over 35 years.  

Historically, the Waterfront Dept and the Harbor Commission have insisted on a plan of 
diversified uses for harbor businesses in an effort to not cannibalize one another. 
When did this change? Or has this even changed? Why are current lease terms not enforced? 

Since Covid, the Dive Shop (a marine dependent business as per their lease) has morphed into a 
boutique retail shop which has cut into our sales at "The Store". We are currently mandated to keep 
this as a retail storefront. Now the proposed retail use in the Maritime Museum would add an 
additional drain to our current retail business model. The Anchor Rose essentially mirrored our menu 
and has not proven to draw additional people to the area. It also did not provide any diversity in 
operations. At least the previous tenant, Chuck's, made an effort to be more steak centric, which did 
draw people to the area!  

Our "On The Alley" concept relies heavily on coffee and espresso sales. On The Alley has proven to be 
a remarkable success and has added $150,000 a year in rent revenue to the City of Santa Barbara. The 
approval of a coffee shop next door, in the Maritime Museum, really is an unbelievable proposal. A 
business like ours, that has been a tremendous asset to the Waterfront area and the City of Santa 
Barbara, should be supported.  

How is adding more retail, while retail storefronts, including ours, are already suffering from the 
"Amazon effect", advantageous? 
In addition, in my 35 years in business, I have never seen such challenging times for the restaurant 
industry. While we are struggling, our landlord proposes an increase to competition in the area? 

I suggest a youth experience model of some sort. The answer to everything is not food service and 
retail. 

I am strongly opposed to this proposal and was shocked to hear it was even considered at this time.  
In addition, please clarify if the master plan (current and proposed leases) is no longer in effect and 
not going to be enforced.  

Sincerely, 

John Bennett 
Brophy and Sons Inc. 
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