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Staff Report 

 

DATE: November 10, 2025 
 
TO: Neighborhood Advisory Council 
 
FROM: Jessica W. Grant, Supervising Transportation Planner 
  
SUBJECT: Safe Streets for All Planning Effort: Citywide Traffic Survey Results, 

Recommended Priority Streets for Further Study of Traffic Safety 
Infrastructure Improvements, and Citywide Traffic Safety Messaging 

 
RECOMMENDATION: 
 
That the Neighborhood Advisory Council (NAC): 

a. Receive a presentation on the Citywide Traffic Survey results; 
b. Comment on the recommended priority streets for further study of traffic safety 

infrastructure improvements as part of the Safe Streets for All Action Planning Effort; and 
c. Provide feedback on Citywide Traffic Safety Messaging. 

 
BACKGROUND:  
 
The City of Santa Barbara (City) was awarded the Safe Streets For All (SS4A) Planning Grant in 
2024 to prepare a SS4A Action Plan (Action Plan). The goal of the Action Plan is to prevent traffic 
related fatalities and serious injuries within the City, while increasing safe, healthy, and equitable 
mobility for all by strategically identifying infrastructure improvements that remove barriers to safe 
mobility.  
 
As part of the grant requirements, the Action Plan will have the following chapters:  

1. Leadership Commitment and Goal Setting 
2. Planning Structure 
3. Safety Analysis 
4. Engagement and Collaboration 
5. Equity Considerations 
6. Policy and Process Changes 
7. Strategy and Project Selections 
8. Progress and Transparency 

 
Within the grant scope, the Action Plan will also include chapters on the Past and Present 
Approach to Traffic Safety and Safe Routes to School.  
 
To date, the Safety Analysis and Past and Present Approach to Traffic Safety chapters have been 
completed and presented to the Transportation and Circulation Committee, Neighborhood 
Advisory Council (NAC), and the Fire and Police Commission.  
 
DISCUSSION: 
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Citywide Traffic Survey Results 
 
As part of ongoing community engagement, staff launched a City-wide, bilingual traffic safety 
survey on May 27, 2025. The survey was shared with the public via the City’s News In Brief and 
Listserv and posted on Nextdoor and Instagram with frequent reminders to take the survey. 
English and Spanish sandwich board signs were placed throughout the City with a QR code for 
residents to scan and take the survey.   
 
The goal of the survey was to gather feedback from residents on transportation mode choices, 
what’s working and needs improvement in traffic safety, insight into community priorities and 
perceptions related to traffic safety and raise awareness about local collision statistics impacting 
the community.  
  
The survey consisted of 25 questions combined with multiple-choice and write-in formats. A total 
of 853 responses were collected between May 27, 2025, and August 8, 2025. Detailed survey 
results are available at SantaBarbaraCA.gov/SafeStreets.  
 
Recommended Priority Streets for Further Study of Traffic Safety Infrastructure Improvements and 
Citywide Traffic Safety Messaging 
 
As part of the Safety Analysis chapter for the Action Plan, a High Injury Map (HIN) was created 
(Attachment 1). The HIN represents 20 percent of the City’s roadways where 88 percent of 
severe/fatal injury collisions City-wide occur. Concentrating on traffic safety enforcement, 
engineering, and education solutions in the streets within the HIN can have significant impact on 
reducing severe/fatal injuries on City roadways.   
 
Based on the HIN, staff recommend the following priority streets for further study of traffic safety 
infrastructure improvements as part of the SS4A Planning Effort (corridors listed in alphabetical 
order):  
 

1. Bath Street from Alamar Avenue to Mission Street. 
2. Canon Perdido Street from State Street to East Street.  
3. Calle Real from Hitchcock Way to Pueblo Street.  
4. Castillo Street from Mission to Micheltorena Streets.  
5. Chapala Street from Alamar Avenue to Mission Street.  
6. De La Vina Street from Mission to Micheltorena Streets.  
7. Las Positas Road from State Street to Calle Real.  
8. Nopal Street from Cota to Quinientos Streets.  
9. Olive Street from Micheltorena to Carrillo Streets.  
10. State Street from Highway 154 to Mission Street. 

 
Attachment 2 highlights the proposed priority streets. Streets in blue are recommended for further 
study of traffic safety infrastructure improvements. Streets in orange have recently undergone 
engineering improvements or are currently in the design phase; therefore, no additional engineering 
treatments are proposed at this time. Streets in dark grey represent areas where collision patterns 
can be more effectively addressed with traffic safety education and enforcement.  
 
Attachment 3 provides the corridor characteristics, collision statistics, and collision trends for each 
proposed priority street. 

http://www.santabarbaraca.gov/SafeStreets
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The City held community engagement meetings on October 8, 2025, (webinar) and October 15, 
2025, (in-person meeting) to present the purpose of the planning effort, review collision data trends 
from 2020-2024, share key insights from public surveys, and gather feedback on the proposed 
priority streets and what traffic safety education messages to prioritize for the upcoming year.  
 
An online follow-up survey was released in English and Spanish for the community to share their 
feedback. The survey asks if they support the City moving forward with a concept design plan for the 
proposed priority streets and asks the community to share their personal challenges while walking, 
biking, and driving along the proposed streets.  
 
The survey also asks the community to select three education messages they would like staff to 
prioritize for the upcoming year. The feedback received will help inform the City’s concept design 
process and what education messages staff should share with the community first. The survey will 
run through the end of November of 2025. 
 
Below are the 11 suggested traffic safety education messages listed in the survey and at the 
meetings (not listed in order of priority): 
 

1. All road-users etiquette. 
2. Don’t be distracted (all road users). 
3. DUI messaging for drivers, ebikers, and cyclists. 
4. E-Bike etiquette. 
5. Speed Kills. 
6. Stopping distance at various speeds. 
7. What you can see at various speeds. 
8. No parking in red zones, bike lanes, crosswalks, and sidewalks. 
9. Intersection safety tips for all road users. 
10. Vehicle/Cyclist turning. 
11. Time of Day Collisions. 

 
Staff are requesting feedback from the NAC on the priority streets and what traffic safety education 
messages to prioritize in 2026.  
 
NEXT STEPS: 
 
This report will be presented to the Transportation and Circulation Committee and Fire and Police 
Commission as an Administrative Item. From November 2025 to February 2026, the project team 
will develop engineering approaches/solutions to the collision patterns for each of the proposed 
priority streets. The City plans to bring the draft Action Plan to the TCC in April 2026 and to City 
Council in June 2026. Per the federal grant, the entire planning effort must be completed by 
September 2026. Once the Action Plan is adopted, the City can seek grants with City Council 
approval to implement safety projects. 
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ATTACHMENTS:  

1. High Injury Network Map 
2. Proposed Priority Streets 
3. Corridor Characteristics, Collision Statistics, and Collision Trends for 

each Priority Street 
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