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CITY OF SANTA BARBARA 
 

NEIGHBORHOOD ADVISORY COUNCIL REPORT 
 
 
 

 
AGENDA DATE: November 10, 2025 
 
TO: Neighborhood Advisory Council 
 
FROM: Administration Division, Parks and Recreation Department 
 
SUBJECT: Status Report On Current Parks And Recreation Department 

Community Development Block Grant Supported Projects And 
Proposed Project For The Fiscal Year 2026-2027 Community 
Development Block Grant Application Cycle 

 
RECOMMENDATION:   
 
That the Neighborhood Advisory Council receive a presentation on the Parks and 
Recreation Department’s current and proposed Community Development Block Grant-
supported projects; and support the staff recommended project for the Fiscal Year 2026-
2027 Community Development Block Grant Application Cycle. 
 
DISCUSSION: 
 
Background  
 
The Parks and Recreation Department (Department) is developing an application for one 
proposed Community Development Block Grant (CDBG) project for the fiscal year 2026-
2027 application cycle. The City of Santa Barbara (City) CDBG program is a federally 
funded grant program that supports a wide range of services and infrastructure 
improvements for low-income and moderate-income residents, as defined by the U.S. 
Department of Housing and Urban Development. Local units of government and tax exempt 
501(c)(3) non-profit organizations are both eligible to apply for capital project funding. The 
City’s CDBG program is administered by the Community Development Department. The 
competitive grant process begins with applications due on December 11. Applications are 
reviewed by the Community Development and Human Services Committee in February and 
funding recommendations are submitted to the City Council in March. If granted, funds are 
available in the fall (October/November).  
 
Since the Department is a government applicant, a review board comprised of local citizens 
must approve of the proposed applications prior to submittal. The process is typically 
competitive given that not all projects or services will be awarded funding in a given year. 
Project support by the Neighborhood Advisory Council helps to reaffirm the merits of a 
project. 



Neighborhood Advisory Council 
Status Report On Current Parks And Recreation Department Community Development 
Block Grant Supported Projects And Proposed Project For The Fiscal Year 2026-2027 
Community Development Block Grant Application Cycle 
November 10, 2025 
Page 2 
 
 

 

Projects suitable for CDBG funding are outlined in the City’s Capital Improvement Program 

(CIP), which is developed with a five-year timeframe and approved by City Council. The 

current CIP spans from fiscal years 2024-2028. The Department’s proposed project for the 

upcoming CDBG funding cycle represents improvements to a park facility that can be 

constructed within an approximately four-month window from release of grant funding as 

required by the CDBG program timelines. Therefore, the Department’s proposed project has 

been designed to provide important infrastructure upgrades for low- and moderate-income 

neighborhoods that are achievable within a short constructability window. Listed below is 

the Department’s proposed project, as well as other recent CDBG funded projects.  

 
Proposed Project for 2026-2027 CDBG Grant Application 
 
Plaza Vera Cruz Improvements 
Plaza Vera Cruz is a 1.8-acre park in the downtown Lower State neighborhood. Significant 
misuse and illegal activity occurred in the park for decades. After determining the need 
through public outreach, public complaints, and police accounts of park misuse, the 
Department applied for and received CDBG grant funds in FY 2023-2024 for the Plaza Vera 
Cruz Safety Improvement Project, which installed an ornamental iron fence around the 
park’s perimeter, formal entry gates, and a main entrance with an overhead banner sign on 
Haley Street. The Department was also granted CDBG funds in FY 2024-2025 for the Plaza 
Vera Cruz Community Building Renovation, which includes interior renovations, exterior 
painting, and rain gutters. The current proposed project would continue the Department’s 
goal of making the park more inviting and beneficial to the community, with an ADA 
accessible entry and pathway at Cota Street, ornamental iron fencing to delineate the 
Community Building space, and a new outdoor patio for the Plaza Vera Cruz Community 
Building.  
 
The current entry at the Cota Street end of Plaza Vera Cruz is located on the alley, making 
it non-accessible by ADA standards. The proposed project would replace this entry with a 
formal ADA accessible entry on Cota Street. The area currently contains old playground 
equipment, used by the former Head Start program, which is in poor condition, does not 
meet current safety standards, has limited appeal due to its age range category, and is no 
longer well located. The equipment and a concrete bicycle loop would be removed and an 
accessible pathway installed, along with ornamental iron fencing, plants, and irrigation.  
 
The project also includes removing an existing PVC plastic patio and a dilapidated shade 
structure at the Community Building, replacing the last remaining section of chain link 
fencing with ornamental fencing, and installing a larger concrete paver patio to provide 
additional space for recreation programming and community events.   
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The proposed project estimate includes $233,815 CDBG funding and $98,527 matching 
funds. Matching City funds would be used for project management, demolishing the old 
playground, concrete path, and shade structure, and landscaping and irrigation.   
 
Current CDBG Supported Projects 
 
The Department has a long history of successfully completing park improvements with 
CDBG funds. Currently the Department has three projects supported by CDBG funds that 
are either complete, in the permit review process, or in the bid phase. 
 
Plaza Vera Cruz Community Building Renovation 
The Department is renovating this building to serve as a public space for community events, 
camps, and classes. Building improvements were last made in 1999. Improvements include 
interior and exterior painting; new rain gutters; main entry doors; flooring; LED lighting; 
ceiling board and insulation; new HVAC unit and ducting; kitchen appliances, sink, cabinets, 
and shelving; and 2 ADA accessible restrooms with updated plumbing fixtures. The project 
received $313,304 CDBG funding and will go out to bid in mid-November.  
 
Westside Center Parking Lot Asphalt Resurfacing 
This project involves grinding down two inches of existing asphalt and overlaying with new 
asphalt. This project received $150,000 CDBG funding and will be bid for construction in 
November. 
 
Alice Keck Park Memorial Garden Safety and Accessibility Improvements 
This project addressed repair and upgrades to fencing, lighting, and benches; removal of 
physical barriers; pathway improvements; and installation of handrails, ADA signage, and 
bollards for maintenance vehicle access. The project received $265,000 CDBG funding in 
2024 and was completed in September. 
 
 
PREPARED BY: Rose Nevarez, Administrative Analyst 
 
SUBMITTED BY: Justin Van Mullem, Capital Projects Supervisor 
 
APPROVED BY: Jill E. Zachary, Parks and Recreation Director 
 
 
 
 
 


