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DATE: July 14, 2025 
 
TO: Neighborhood Advisory Council 
 
FROM: Jessica W. Grant, Supervising Transportation Planner 
 Derrick Bailey, P.E., T.E., Principal Traffic Engineer 
 
SUBJECT: Safe Streets for All Planning Effort – Review of the Safety Analysis and 

Past and Present Approach to Traffic Safety 

 
RECOMMENDATION: 
 
That the Neighborhood Advisory Council (NAC) review and comment on the draft Safety 
Analysis and Past and Present Approach to Traffic Safety chapters of the Safe Streets 
for All Action Plan. 
 
DISCUSSION: 
 
The City of Santa Barbara (City) was awarded the Safe Streets For All (SS4A) Planning 
Grant in 2024 in the amount of $799,000 with twenty percent City-matching monies to 
prepare a SS4A Action Plan (Action Plan). The goal of the Action Plan is to prevent traffic 
related fatalities and serious injuries within the City, while increasing safe, healthy, and 
equitable mobility for all by strategically identifying infrastructure improvements that 
remove barriers to safe mobility. In fall of 2024, the grant was executed with the federal 
government and grant funds were appropriated at City Council.   
 
As part of the grant requirements, the Action Plan shall have at least the following 
chapters outlined below as required for grant funding:  
 

1. Leadership Commitment and Goal Setting 
2. Planning Structure 
3. Safety Analysis 
4. Engagement and Collaboration 
5. Equity Considerations 
6. Policy and Process Changes 
7. Strategy and Project Selections 
8. Progress and Transparency 

Within the grant scope, the City will include chapters on the Past and Present Approach 
to Traffic Safety and Safe Routes to School.   
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Over the coming months, staff will release draft chapters, leading to the delivery of a full 
draft Action Plan in June 2026. The Action Plan must be completed by September 2026. 
The purpose of a rolling release of chapters is to provide ample time and opportunity for the 
City’s Transportation Circulation Committee (TCC), who is the City’s primary committee in 
providing a final and formal recommendation to Council. However, Staff is bringing some 
of the Action Plan chapters before the Neighborhood Advisory Council and Police and 
Fire Commission for additional comments. 
 
Staff are ready to share the draft Safety Analysis and Past and Present Approach to Traffic 
Safety chapters to the NAC as this provides the baseline and context for the Action Plan. 
Staff went before the TCC on April 24, 2025, and went before the Fire and Police 
Commission on May 22, 2025. 
 
Staff are looking for feedback from the NAC on graphics and narrative and overall 
presentation of the data. Staff will return later this year to ask for input on suggested 
countermeasures to include in the plan as a result of the traffic safety analysis data and 
community input. 
 
The tentative schedule of milestones for the Safe Streets for All Planning Effort is below: 
 

Timeframe Milestone 

September / October 2024 Awarded and Appropriated Grant Funds 

November - March 2024 Initial Traffic Safety Survey Sent to 
Public Schools with the City of Santa 
Barbara 

October 2024 - April 2025 Collision Data Analysis from 2020-2024 

May - June 2025 Initial Traffic Safety Survey Citywide 

August / September 2025 Traffic Safety Countermeasures 

August / September 2025 Equity Considerations 

August / September 2025 Policy Analysis 

September 2025 Follow Up Traffic Safety Survey Sent to 
Public Schools with the City of Santa 
Barbara 

October 2025 Safe Routes to School Analysis 

October 2025 - February 2026 Project Selections and Review 

January 2026 Follow Up Traffic Safety Survey 
Citywide 

April 2026 Draft Safety Action Plan (TCC review 
and approval) 

June 2026 Final Safety Action Plan (City Council 
review and approval) 

 
ATTACHMENTS:  

1. Draft Safety Analysis 
2. Draft Past and Present Approach to Traffic Safety 


