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QUARTERLY UPDATE
“Helping You Enhance Our City and Build A Better Community”
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Call Meeting to Order

Roll Call

Subcommittee Members:
Eric Friedman, Chair
Alejandra Gutierrez
Mike Jordan
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Meeting Agenda
II. Preliminary Matters

A. Announcements
B. Agenda Review
C. Approval of October 26, 2023 Minutes
D. General Public Comment: Items not on the agenda

III. Agenda Items
A. Building & Safety Updates
B. SFDB Process Improvements Update
C. Housing Element Workload Discussion
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Land Development Team
• Community Development 

Department
- Planning
- Building & Safety

• Public Works Department
- Engineering
- Transportation Planning
- Water Resources
- Wastewater

• Fire Department
• Parks & Recreation Dept.
• Sustainability and 

Resilience Department
- Creeks
- Environmental Services
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Announcements – Staffing Update
Recently Filled
• Ombudsperson (CDD-Promotion)
• Business Analyst (Building-Promotion)
• Inspection Supervisor (Building - Promotion)
• Administrative Specialist (2) (Building)
• Assistant Planner (Planning – Design Review)
• Planning Technician (Planning – Design Review - Promotion)
• Planning Technician (Planning – Zoning) 
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Announcements – Staffing Update (cont.)
Current Vacancies and Recruitments
• Senior Plan Check Engineer (Building)
• Senior Plans Examiner (Building)
• Senior Building Inspector-Specialty Mech. & Plumbing (Building)
• Residential Plans Examiner (Building)
• Building Permit Technician (Building)
• Project Planner (Planning – Development Review)
• Planning Technician (Planning - Zoning)
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BUILDING & SAFETY 
UPDATES
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Building & Safety Division Efforts
Building Code Effectiveness Grading Schedule (BCEGS)
• Administered by Insurance Services Office (independent)
• Evaluates jurisdictions’ code administration, plan review, field 

inspections, training/certifications
• Graded 1(Best) to 10 (Poor): City rated 3!
• Lower score:

• Well-enforced, up-to-date codes, which can be reflected in 
lower insurance rates

• Better chance to receive federal and state grants



SantaBarbaraCA.gov/LDTO9

Building & Safety Division Efforts
Online Building Inspection Requests
• Building inspections can be requested directly through 

Accela Citizen Access (ACA) accounts (March 2024 Launch)
• Phase out of phone and emails requests - April 2024
• Public Notification (Contractors Assn, AIA, LDT bulletin)
• Step by step Guide
• Temporary email address for direct staff support to create 

accounts and demonstrate how to schedule inspections
• Assistance for accessibility-related circumstances 
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Building & Safety Division Efforts
Outdoor Dining Expansion on Private Property

• Developed an online submittal process for concept 
assessment (Pre-Application) thru Accela

• Launched November 2023
• Approximately a dozen applications 
• Comments back to customers in 4-6 weeks
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Building & Safety Division Efforts
Certified Access Specialist (CASp) Training

• In-person, and virtual training sessions for staff in 
Building & Safety, Public Works (incl. City Architect) 
and Parks and Recreation

• Accessibility Forum for Businesses/Public
• Scheduled for June 27, 2024
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Departmental Efforts
Post-Entitlement Permit Guidance (Residential)
• State-required (AB-2234 & AB-1483)
• Post online: Info for residential development 

• Fees, application requirements, maps
• Examples of real, approved permit applications for 

certain housing types
• ADU, mixed-use, single-unit, townhome, multi-unit

• Installed on the Land Development “Project Guidance” 
webpage

• Accomplished December 2023 (1/1/24 deadline)
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Departmental Efforts
“Making it Pencil – The Math Behind Residential 
Development” 

https://ternercenter.berkeley.edu/blog/making-it-pencil-webinar/ 

https://ternercenter.berkeley.edu/blog/making-it-pencil-webinar/
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Inter-Departmental Efforts
Digital Plan Review – DigEPlan Software

• Kick off: January 2024
• Training: April 2024 (staff & customers) 
• Go-Live: May 2024
• Goals:

• Improve the customer experience
• Add efficiency to the plan review process
• Integrate directly into existing system (Accela)
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Inter-Departmental Efforts

Thumbnail 
images

Multiple staff 
placing 
comments 
simultaneously

Detail 
references can 
be selected by 
clicking and 
software takes 
reviewer to that 
sheet.
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SFDB PROCESS 
IMPROVEMENT UPDATE
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SFDB Process Improvement Update
• SFDB Subcommittee & AIA Advocacy Group meetings - Fall 

2023
• Code Amendment Concept Discussions at SFDB (March 

11th) and Planning Commission (March 21st).
• Next Steps - Fall 2024: 

- Present formal code and guideline amendment 
recommendations at Planning Commission and Ordinance 
Committee; recommend adoption of finalized amendments and 
guidelines at City Council.
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HOUSING ELEMENT 
WORKLOAD DISCUSSION
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Housing Element
Found to be in substantial 
conformance with state law by 
HCD on February 13, 2024
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What Comes Next?
Implementation (LOTS of work!)
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What’s Driving the Workload?
• External Factors

- Implementation of new state laws
- Housing Element Implementation
- New/Expanded Programs (e.g. outdoor dining)

• Internal Factors
- Technology Integrations
- Process Improvements/ Streamlining
- Increasingly complex project applications

21



SantaBarbaraCA.gov/LDTO

Housing 
Element 
Programs
2023-2031

32 Programs
General Plan APR
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PROGRAM PRIORITY DEADLINE

Housing Element Programs EIR High Jun 2024

HE 1: Facilitate Conversion of Nonresidential Buildings to Housing (Adaptive Reuse) Very High Dec 2025

HE 2: La Cumbre Planning Area Low Sep 2028

HE-3: Special Needs Housing Medium Dec 2026

HE 4: Use-by-Right Permitting High Feb 2024

HE-5: Process Improvements High Dec 2027

HE 6: Facilitate Production of ADUs - Affordability and  Amendments Medium Jul 2026

HE-6: Facilitate Production of ADUs - Preapproved Designs Very High Dec 2024

HE-7: Objective Design & Development Standards (ODDS) High Sep 2024

HE 8: Innovative Housing Types Medium Dec 2026

HE 9: Resource Protection and Development Certainity High Dec 2025

HE 10: Multi-Unit Housing Program High Sep 2026

HE-11: Livable Neighborhoods Medium Dec 2031

HE-12: Prioritize Affordable Housing - Local Preference Policy Medium Jun 2026

HE-12: Prioritize Affordable Housing - Study and Implement Strategies Medium Dec 2026

HE-12: Prioritize Affordable Housing - Small Sites Medium Dec 2026

HE-12: Prioritize Affordable Housing - Water Sewer Policy Medium Dec 2024

HE-13: Evaluate Inclusionary Housing Ordinances - Feasibility Study Medium Sep 2025

HE-13: Evaluate Inclusionary Housing Ordinances - Code Amendments Medium Dec 2026

HE-14: Land Use Inventory Low Dec 2027

HE 15: Track Housing Production - No Let Loss Medium Mar 2024

HE 15: Track Housing Production - ADU Survey Medium Jun 2025

HE-16: Create Affordable Housing Funds High Dec 2024

HE-17: Support Rental Housing Mediation Program Ongoing

HE-18: Right of First Refusal Purchase Program Low Dec 2030

HE-19: Short Term Rental Framework and Ordinance Medium Dec 2025

HE-20: Evaluate Hotel Zones Medium Dec 2025

HE-21: Residential Units Conversion Ordinance Medium Dec 2025

HE-22: Affirmativelt Further Fair Housing Programs and Opportunities Ongoing

HE-23: Monitor and Preserve Existing Affordable Housing Ongoing

HE-24: Fund Home Rehabilitation and Provide Technical Assistance Ongoing

HE-25: Fund Home Improvements and Repairs Ongoing

HE-26: Renters Rights Information Low Dec 2028

HE-27: Housing Resources for the Public Low Dec 2028

HE-28: Housing Supply and Affordability Education Campaign Low Dec 2030

HE-29: Joint Legislative Platform Low Dec 2030

HE-30: Affordable Student, Staff, and Faculty Housing Low Dec 2030

HE-31: Secure Permanent Affordable Housing Fund High Nov 2026

HE-32: Support Affordable Housing Funding Legislation Low Dec 2030

General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production High Apr 2024

General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production High Apr 2025

General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production High Apr 2026

General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production High Apr 2027

General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production High Apr 2028


Project Prioritization Matrix



						MAJOR PLANNING WORK EFFORTS: 
PRIORITIZATION MATRIX																								PRIORITIZATION GOALS										Department CORE Goals

																														Already Started		Big Payoff		Hard Deadlines		Quick Wins		Novak Report		Innovation		Organizational Optimization		Thriving Workforce		SCORE

				PROJECTS								RESOURCES						TASKS				TIMELINE								Goal: Get things done by finishing what we've started		Goal: Implement long-term, impactful, city-wide goals and policies		Goal: Schedule projects with clear deadlines required by state law or other mandates		Goal: Prioritize projects with maximum benefits for low effort		Goal: Commit to making Novak Report changes to the development process		Goal: Leverage technology and create innovative solutions to meet community needs		Goal: Encourage streamlined processes, workload prioritization, interdepartmental comm., unified vision		Goal: Provide resources, support, and leadership opportunities for staff to develop and succeed		Lower scores have higher priority

				PROGRAM		PROJECT NAME		PRIORITY		PROJECT DESCRIPTION		SECTION LEAD		ASSIGNED TO		NOTES		TASK TYPE		TASK STATUS		START DATE		END 
DATE		DURATION		% COMPLETE		Is project currently 
in process?		Will it produce a big payoff?		Is project subject to hard deadlines?		Is there a low probability of risk?		Will it implement Novak Report?		Does it use new technology or create innovation?		Does it improve process, workload, or communication?		Does it provide resources for staff?		TOTAL 
SCORE

				Other		Revise 30-Day Review/ Application Completeness Letter (ACL)		High		Combine DevRev and DesRev 30-day review letter templates and streamline (may be combined with Electronic Plan Review project)		General Planning		Allison DeBusk		To be implemented by Ellen, Marisela and Megan		Practice		In Progress		Jan 2023		Mar 2024		3 years 
7 months		50%		Yes		No		No		Yes		Yes		Maybe		Maybe		No		6

				Other		Application Completeness Review Training		High		Staff training and discussion on major/minor projects. What is good enough to be put on an agenda.		General Planning		Allison DeBusk		To be implemented by Ellen, Marisela and Megan		Training		Not Started		Mar 2024		Jun 2024		1 years 
0 months		0%		No		No		No		Yes		Yes		No		Maybe		Yes		6

				Other		Sharepoint Migration/File Management Policy		Very High		All City Departments are moving from on-premises SharePoint (Moss) to SharePoint Online. This will allow for advanced features, functionality, and advanced use of Microsoft 365 applications already in place		General Planning		Brenda Beltz		Estimate 40 hrs staff time per month. w/Marck		Practice		In Progress		Sep 2023		Sep 2024		1 years 
0 months		10%		Yes		No		Yes		No		Maybe		Yes		Yes		Yes		6

				Other		Pro-Housing Designation		Medium		Complete the Prohousing Designation Application, adopt a City Council Resolution, and submit to HCD. The Prohousing Designation Program provides incentives to cities and counties in the form of additional points or other preference in the scoring of competitive housing, community development, and infrastructure programs.		Long Range		Dan Gullett		Timeline?		Document		In Progress		Oct 2023		Dec 2024		6 years 
11 months		10%		Maybe		Maybe		No		Maybe		No		No		No		No		8

				Other		Climate Action Plan (CAP)		High		The CAP identifies solutions to address and reduce carbon emissions generated by the City of Santa Barbara community. To incorporate these updates and set new emission targets the City is updating the CAP scheduled to be completed in 2024 with implementation starting soon after. 		Development Review		Julia Pujo		Lead: Melissa Hetrick in Sustainability & Resilience. Planning staff support is Julia		Support		In Progress		Jan 2020		Dec 2024		6 years 
4 months		75%		Yes		Yes		Yes		No		No		No		No		No		8

				Other		General Plan: Safety Element Update		Medium		The Safety Element establishes policies to protect the community from natural and human-made hazards. It was last updated in 2013 to include hazards associated with climate change, hazardous materials, natural gas pipelines, transmission lines, and electromagnatic fields. Amendments are needed to address the following new legislative requirements:
•    SB 379 – Identify climate vulnerabilities and resiliency strategies
•    SB 99 – Identify developments in hazards areas with only one road
•    AB 747 – Mapping evacuation routes
•    AB 1409 – Identification of evacuation locations		Long Range		Unassigned		Rosie and Jillian?  May need funding for consultant. Public Works, Fire, Sustainability and Resilience 		General Plan		Not Started		Dec 2023		Dec 2025		6 years 
8 months		0%		No		Yes		Maybe		No		No		No		No		No		10

				Other		General Plan: Open Space Update		Medium		SB 1425 requires every city and county to review and update its local Open Space plan by January 1, 2026. The local open-space plan update must  include plans and an action program that address specified issues, including climate resilience and other co-benefits of open space, correlated with the safety element		Long Range		Unassigned		w/ Parks and Recreation, Creeks		General Plan		Not Started		Dec 2024		Dec 2025		0 years 
2 months		0%		No		Yes		Yes		No		No		No		No		No		10

				Other		Tree Protection Ordinances		Medium		Amend Tree Protection Ordinances (Chapters 15.20, 15.24, 22.10, 22.11) to streamline the discretionary review / CEQA process and protect oak trees. Study how Parks & Rec reviews tree removals for CEQA issues		Development Review		Unassigned		w/Jill and Julia, effort is related to HE-9; in the initial scope planning phase - maybe 2025?		Code		In Progress		Jan 2024		Dec 2025		0 years 
2 months		10%		Yes		Yes		No		No		No		No		Maybe		No		11

				Other		Communications Policy		Medium		Create an internal/external communications policy and Style Guide to ensure consistency in written and verbal communication across sections, divisions, departments, and with customers. Includes posting "Zoning Calls" and policies/procedures in a central location and reducing communications overload. Also implements portion of Novak #3		General Planning		Brenda Beltz		Sharepoint Migration project will create the central location for policies/procedures. 		Policy		Not Started		Dec 2023		Dec 2025		0 years 
3 months		0%		No		No		No		No		Yes		No		Yes		Maybe		8

				Other		Sea Level Rise Adaptation Plan		Medium		Preparation of a sea-level rise adaptation plan is identified as a priority in the Coastal Land Use Plan, Safety Element, and Hazard Mitigation Plan. Additionally, the State requires the City, as a trustee of state tidelands, to proactively plan for sea-level rise at the Harbor and Stearns Wharf and to consider sea-level rise as part of coastal development permitting.		Long Range		Unassigned		Lead: Melissa Hetrick in Sustainability & Resilience.  Requires a LCP amendment to incorporate. Planning staff support is?		Support		In Progress		Aug 2020		Dec 2028		3 years 
2 months		25%		Yes		Yes		Maybe		No		No		No		No		No		8

				Other		NZO "Clean-Ups" to Title 30		High		A variety of minor updates, clarifications, and corrections to the City’s Inland Zoning Ordinance (SBMC Title 30) are proposed. Changes are generally administrative in nature and do not significantly alter content, except where changes are required by state law. See Project Overview for summary of amendments		General Planning		Brenda Beltz		Need updated project scope and timeline. w/Brenda, Marisela, Allison, and Ellen		Code		In Progress		Mar 2023		Nov 2029		1 years 
0 months		30%		Yes		Maybe		No		Yes		Yes		No		Maybe		No		7

				Other		Title 30 LCP Amendment		Medium		Submit the cleaned-up Title 30 as a Local Coastal Program Amendment to the California Coastal Commission for Certification		Long Range		Unassigned				Document		Not Started		Nov 2029		Dec 2030		0 years 
11 months		0%		No		Yes		No		No		Maybe		No		Maybe		No		11

				Other		SOP - Project Review		High		Prepare an updated comprehensive Standard Operating Procedure (SOP) for Development Review projects. May be combined with Design Review procedures. Coordinate with streamlining efforts for application completeness review to include Electronic Plan Check tool (DigEPlan) anticipated Jan-24?		General Planning		Brenda Beltz				SOP		In Progress		Aug 2020		TBD		2 years 
0 months		10%		Yes		No		No		No		Maybe		Maybe		Yes		Yes		10

				Other		City Documents Template		Medium		Create templates in InDesign for city documents (i.e., handouts, MEA, and design guidelines) to create consistent branding and simplify creation of new documents		General Planning		Brenda Beltz		w/Alison G. and Marck		Practice		In Progress		Nov 2023		TBD		0 years 
3 months		10%		Yes		No		No		No		No		No		Maybe		No		8

				Other		SOP - Coastal Review		Medium		Update staff Coastal Review policy and conduct training on how to approve Coastal Exemptions. On hold due to an e-stamp issue		Zoning		Suzanne Mantegna		w/ Brenda and Natalia		SOP		On Hold		Aug 2023		TBD		0 years 
6 months		0%		Yes		No		No		No		Maybe		No		No		Maybe		12

				Other		Short Term Rental (STR) Webpage and Checklist		Medium		Create checklist and webpage for STRS		Zoning		Brenda Beltz		Already started. Waiting for supes approval		Document		On Hold		Aug 2023		TBD		1 years 
8 months		50%		Yes		No		No		Yes		No		No		No		No		12

				Other		Office Logistics Policy		Medium		Create a policy for new office/cubicle new employee set-up and moving. Maintain an inventory in a central location of all office/cubicle furniture and equipment. Estabish a standard plan  and a schedule for upgrades.		Zoning		Marisela Salinas				Policy		In Progress		Sep 2023		TBD		2 years 
9 months		50%		Yes		No		No		No		No		No		Maybe		No		7

				Other		Open Cities/Permit Decision Tool		Medium		The City switched to using OpenCities for website/Accela host and incororated a "Permit Decision Tool" for OnDemand building permits. Future work efforts include expanding it to planning projects		Zoning		Marisela Salinas		Exploring Camino Software to take the place of this w/Marck		Practice		Not Started						2 years 
5 months		0%		Yes		No		No		No		Maybe		Yes		Yes		No		8

				Other		SOP - Hazardous Materials		Medium		Staff procedures about how to address hazardous materials		Development Review		Julia Pujo				SOP		Not Started						2 years 
5 months		0%		No		No		No		No		Yes		No		No		Maybe		11

				Other		SOP - Tribal Resources		Medium		Staff procedures for Tribal Resources		Development Review		Julia Pujo				SOP		Not Started						1 years 
8 months		0%		No		No		No		No		Yes		No		No		Maybe		13

				Other		Nonconforming Policy		Low		New policy and training on how to establish nonconforming status on preexisting development		Zoning		Unassigned				Policy		Not Started						1 years 
8 months		0%		No		No		No		No		Maybe		No		No		Maybe		13

				Other		SOP - ABC Requests		Low		Create staff procedure for how to review ABC requests		Zoning		Unassigned				SOP		Not Started						0 years 
3 months		0%		No		No		No		No		No		No		No		No		8

				Other		Staff Hearing Officer Procedures		Medium		Create a process for "Consent Calendar" items on SHO. Consider a simplified staff report (i.e., ADU-CDP template for SHO). Possible code amendments for streamlining of public hearings		Zoning		Unassigned				Document		Not Started						1 years 
6 months		0%		No		No		No		Yes		No		No		Maybe		Yes		11

				Other		Accelerate/At Risk Permits		High		Update the "Accelerate Program" to include affordable housing projects. Consider an updated procedure/process to allow projects to submit for BLD after PDA,		General Planning		Brenda Beltz		w/ Marck		Policy		Not Started						0 years 
7 months		0%		No		Maybe		No		Yes		Yes		Maybe		Maybe		No		11

				Other		Accela Reports		Low		Work with Nicole F. and IT on Accela reports for zoning plan check timelines and case summary report		Zoning		Marisela Salinas		Need a description and timeline. Is this related to Novak #12?		Practice		Not Started						0 years 
8 months		0%		No		No		No		No		No		No		No		No		10

				Novak Report		Novak #9 - Improve Counter Staff Intake (DigE-Plan)		Very High		Improve the intake process to screen applications for completeness. This will be implemented with the roll-out of new electronic plan check software DigE-Plan. Train staff and develop procedures		Zoning		Matt Niro		Integrate with Application Completeness Letter updates and Sharepoint Migration project		SOP		In Progress		Aug 2020		Mar 2024		1 years 
11 months		80%		Yes		No		No		No		Yes		Yes		Yes		Yes		10

				Novak Report		Novak #21 - Develop Objective Design Guidelines		High		Create clear, objective design guidelines for each design review board. Also implements HE-7		Long Range		Rosie Dyste		Consulant hired in 2021, anticipated completion date Fall 2024 for multi-unit and mixed-use projects		Code		In Progress		Apr 2021		Sep 2024		2 years 
11 months		75%		Yes		Yes		No		No		Yes		No		No		No		12

				Novak Report		Novak #25 - Provide Pre-Approved Designs		Very High		Create visual examples of acceptable "pre-approved" designs. Also implements portion of HE-6 and AB-1332		General Planning		Brenda Beltz		Ongoing effort. Pre-Approved ADU designs scheduled for completion Dec 2024		Document		In Progress		Dec 2023		Dec 2024		2 years 
11 months		50%		Yes		No		Yes		Yes		Yes		Yes		No		No		11

				Novak Report		Novak #3 - Create Communication Policy		Very High		Create and communicate clear service level and process expectations to applicants, stakeholders, staff		General Planning		Allison DeBusk		Clear timelines for building permit reviews and planning completeness reviews are available in online BLD/PLN Guides. Customer service training not scheduled yet		Policy		In Progress		Dec 2023		Dec 2025		2 years 
11 months		50%		Yes		Yes		No		Yes		Yes		No		Yes		No		12

				Novak Report		Novak #4 - Establish Customer Service Training Program		Very High		Establish a customer service training program to create comprehensive and consistent service standards and expectations across all plan review and inspection disciplines		General Planning		Allison DeBusk		Ongoing effort. Training for advisory bodies in 2023; Staff customer service training tentatively scheduled for 2025		Training		In Progress		Dec 2024		Dec 2025		0 years 
6 months		25%		Yes		Maybe		No		Maybe		Yes		No		Yes		Yes		13

				Novak Report		Novak #13 - Define Single Starting Point		High		Clearly define the starting point of the discretionary review process and the documentation required		General Planning		Brenda Beltz		Forms and applications completed in 2020; code amendments in progress, tentatively by Dec 2026		Code		In Progress		Jan 2020		Dec 2026		0 years 
3 months		80%		Yes		Yes		No		No		Yes		No		Yes		No		8

				Novak Report		Novak #17- Redesign Pre-Application Review		High		Redesign the pre-application review process by creating a dedicated weekly time for customers to receive conceptual feedback		Development Review		Megan Arciniega		Tentative code amendments in 2026 to eliminate mandatory PRT. Implemented weekly Virtual Counter Appts in 2020 to provide early conceptual feedback with a planner		Practice		In Progress		Aug 2020		Dec 2026		1 years 
8 months		25%		Yes		No		No		No		Yes		Yes		Yes		No		14

				Novak Report		Novak #18 - Reduce Regulations 
and Eliminate Process Steps		High		Identify changes to the Municipal Code and other regulations to reduce or eliminate process steps		General Planning		Brenda Beltz		Ongoing effort, should  be completed in 2029 with final NZO Clean-Up effort		Code		In Progress		Mar 2023		Nov 2029		0 years 
3 months		30%		Yes		Yes		No		No		Yes		No		No		No		8

				Housing Element		HE‐4: Use-by-Right Permitting		High		Development of processes and procedures to ensure sites identified for housing in the Suitable Sites Inventory in the 4th and 5th cycles but not yet developed for housing allow use-by-right approval for housing developments pursuant to Government Code § 65583.2(i) when 20 percent or more of the units are affordable to very low- and low-income households		General Planning		Brenda Beltz		Meeting in January to discuss Inventory. Finish policy and conduct staff training		Policy		Not Started		Dec 2023		Feb 2024		1 years 
8 months		25%		Yes		No		Yes		Yes		No		No		No		No		14

				Housing Element		HE‐15: Track Housing Production - No Let Loss		Medium		No-Net-Loss. Expand upon and improve the ongoing “no-net-loss” efforts to develop a procedure to track and report on pending/proposed/actual units		General Planning		Brenda Beltz		w/ Rosie and Jill		SOP		In Progress		Dec 2023		Mar 2024		1 years 
0 months		25%		Yes		Maybe		Yes		No		No		No		No		No		14

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2024		Apr 2024		1 years 
0 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		16

				Housing Element		Housing Element Program EIR		High		Prepare a Program EIR to evaluate effects on the environment that may occur as a result implementation of the 2023-2031 Housing Element		Development Review		Julia Pujo		w/ Dan and City Attorney		Document		In Progress		Apr 2022		Jun 2024				50%		Yes		Yes		Maybe		No		Maybe		No		Maybe		No		16

				Housing Element		HE-7: Objective Design & Development Standards (ODDS)		High		Create objective design standards for multi-unit and mixed-use housing projects to make the permitting process more streamlined, predictable, and easier to interpret. Project is funded by a State HCD LEAP Grant. Also implements Novak #21 and Housing Crisis Act SB-330		Long Range		Rosie Dyste		 w/ Brenda and Dana		Code		In Progress		Jul 2021		Sep 2024				50%		Yes		Yes		Yes		No		Yes		No		No		No		16

				Housing Element		HE-6: Facilitate Production of ADUs - Preapproved Designs		Very High		AB-1332: This bill would require each local agency, by January 1, 2025, to develop a program for the preapproval of accessory dwelling unit plans. Also implements Novak #25		General Planning		Brenda Beltz		Brainstorm meeting scheduled in January. w/ Ted, Eric S, and Marck		Practice		In Progress		Dec 2023		Dec 2024				10%		Yes		Maybe		Yes		Yes		Yes		No		No		No		14

				Housing Element		HE-12: Prioritize Affordable Housing - Water Sewer Policy		Medium		Water/Sewer Priority Policy: Government Code § 65589.7 requires the City to adopt written policies to grant water and sewer priority service to proposed housing projects that include units affordable to lower-income households		Long Range		Unassigned		Implemented by Public Works		Policy		Not Started		Jan 2024		Dec 2024				0%		No		Maybe		Yes		Yes		No		No		No		No		11

				Housing Element		HE-16: Create Affordable Housing Funds		High		Following further public outreach and direction from City Council, develop programs to manage and prioritize use of the LHTF and HOPE funds		Long Range		Jillian Ferguson		Staff needs to work with HHS to ensure outreach and publicity component is done		Support		Not Started		Dec 2022		Dec 2024		0 years 
11 months		0%		Yes		Yes		Yes		No		No		No		No		No		12

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2025		Apr 2025		0 years 
11 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		14

				Housing Element		HE‐15: Track Housing Production - ADU Survey		Medium		ADU Survey: Track production, intended use, and rents of new ADUs by use of surveys or other methods to determine if they are meeting production and affordability assumptions. Summary Evaluations due 2025, 2027, 2029		Long Range		Dana Falk		 Might become significant work effort if ADUs are not meeting assumptions		Practice		Not Started		Dec 2024		Jun 2025		0 years 
0 months		0%		No		Maybe		Yes		Maybe		No		No		No		No		0

				Housing Element		HE-13: Evaluate Inclusionary Housing Ordinances - Feasibility Study		Medium		Conduct a study to determine if the inclusionary requirement or inlieu fee should be adjusted to produce a greater percentage of deed-restricted affordable housing units or in-lieu funds for affordable housing 		Long Range		Dan Gullett		Will require funding for consultant study 		Document		Not Started		Jan 2024		Sep 2025		0 years 
0 months		0%		No		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE‐1: Facilitate Conversion of Nonresidential Buildings to Housing (Adaptive Reuse)		Very High		Draft an Adaptive Reuse Ordinance for adoption. Prepare outreach materials, and online forms and applications to encourage adaptive reuse to property owners and interested developers		General Planning		Allison DeBusk		In NZO Clean-ups package, consider taking separate; depends on PEIR		Code		In Progress		Mar 2023		Dec 2025		0 years 
0 months		25%		Yes		Yes		Yes		Yes		Maybe		No		No		No		0

				Housing Element		HE‐9: Resource Protection and Development Certainity		High		Draft Zoning Ordinance amendments for adoption and update the Master Environmental Assessment (MEA) procedures. To include:
1.	Creek Setback Requirements
2.	Riparian Vegetation Protection
3.	Pre-Construction Bird Surveys 
4.	Oak Woodland Protection
5.	Archaeological Resources Protection (underway)
6.	Construction Noise Management Plan		Long Range		Julia Pujo		W/Jill and Nicole for historic. Creek setbacks in progress with City Attorney/Creeks		Code		In Progress		Jul 2023		Dec 2025		0 years 
0 months		10%		Yes		Yes		Yes		No		No		No		Yes		No		0

				Housing Element		HE-19: Short Term Rental Framework and Ordinance		Medium		Develop a framework and subsequent ordinance for a short-term rental permit program. The program will determine which residential units would be eligible, including evaluating how to preserve existing long-term rental housing 		Long Range		Unassigned		Started by Eli and Timmy but repurposed as an enforcement program		Code		On Hold		Jul 2023		Dec 2025		0 years 
0 months		10%		Maybe		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-20: Evaluate Hotel Zones		Medium		Review zone districts that allow both hotel and residential use. Prepare Zoning Ordinance amendments for adoption to consider a conditional use permit for some hotels, rezoning some areas of the City to reduce the conversion of residential uses to hotel uses, or other means to affirm a priority of residential development. Study how other jurisdictions are responding to fractional ownership		Long Range		Unassigned		Rosie is interested. Fractional ownership trends and amendments come after study		Code		Not Started		Apr 2024		Dec 2025		0 years 
0 months		0%		No		Maybe		Yes		No		No		No		No		No		0

				Housing Element		HE-21: Residential Units Conversion Ordinance		Medium		Evaluate the Conversion of Residential Units to Condominiums, Hotels, or Similar Uses Ordinance to determine if amendments are needed to strengthen this provision and ensure no net loss of affordable units		Long Range		Unassigned		Combine with above?		Code		Not Started		Apr 2024		Dec 2025		0 years 
0 months		0%		No		Maybe		Maybe		Maybe		No		No		No		No		0

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2026		Apr 2026		0 years 
0 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		0

				Housing Element		HE-12: Prioritize Affordable Housing - Local Preference Policy		Medium		Local Preference Policy: Senate Bill 649 (2022) allows local jurisdictions to adopt a local tenant preference policy.		Long Range		Unassigned				Policy		Not Started		Dec 2024		Jun 2026		0 years 
0 months		0%		No		Maybe		Yes		Yes		No		No		No		No		0

				Housing Element		HE‐6: Facilitate Production of ADUs - Affordability and  Amendments		Medium		To facilitate further production of ADUs, implement the following programs: Ordinance Evaluation: To reduce the triggers for design review Guidance: Develop manuals, webinars, checklists, financing options, and Spanish language materials.  Affordability: Research incentives to provide ADUs as deed-restricted housing		Long Range		Unassigned				Code		Not Started		Dec 2025		Jul 2026		0 years 
0 months		0%		No		Maybe		Yes		No		Maybe		No		Maybe		No		0

				Housing Element		HE‐10: Multi-Unit Housing Program		High		Following direction from City Council, draft Zoning Ordinance amendments for adoption to ensure continuance of AUD / Multi-Unit Housing Program. Any adjustments to the AUD Program will continue to support the City’s vision of allowing as much housing as possible within resource limits; provide for a wide variety of housing options for people of all income levels; focus growth within the city center and other commercial areas; provide incentives to develop affordable housing; and retain the allowable density of the suitable sites inventory		Long Range		Unassigned		w/ Brenda, Allison, Dana, Ellen. Removal of AUD expiration date complete by Dec-23. AUD Progress Report completed.		Code		Not Started		Jan 2026		Sep 2026		0 years 
0 months		25%		Yes		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-31: Secure Permanent Affordable Housing Fund		High		Study and propose measures to secure permanent source of funding for affordable housing and renter protections. Following the results of the study and if warranted, the City will proceed with the voter-approval process by the November 2024 general election, if possible, or no later than the 2026 general election date for any new tax or bond initiatives		Long Range		Unassigned		Lead: City Administrator, Finance Dept; Planning support?		Support		In Progress		Dec 2024		Nov 2026		0 years 
0 months		25%		Yes		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-12: Prioritize Affordable Housing - Study and Implement Strategies		Medium		Study strategies to encourage and incentivize development of deed-restricted affordable housing for very low- to upper-middle income households and special needs households including employer-sponsored housing. Strategy Study: Study bonus density, amending the Condominium Conversion Ordinance to exempt 100 percent affordable projects, higher densities, or increased allowable height in targeted areas, lower or no parking requirements, reduced setbacks and open yard, use-by-right approval, streamlined permitting, deferral or reduction in permit fees, etc. 		Long Range		Unassigned				Code		Not Started		Jan 2024		Dec 2026		0 years 
0 months		0%		No		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-12: Prioritize Affordable Housing - Small Sites		Medium		Small Sites: Encourage affordable housing on small sites (less than half-acre) with bonus density, concessions, outreach		Long Range		Unassigned				Practice		Not Started		Jan 2024		Dec 2026		0 years 
0 months		0%		No		Yes		Yes		Maybe		No		No		No		No		0

				Housing Element		HE-13: Evaluate Inclusionary Housing Ordinances - Code Amendments		Medium		Draft Inclusionary Housing Ordinance amendments for adoption per results of study		Long Range		Unassigned				Code		Not Started		Jan 2024		Dec 2026		0 years 
0 months		0%		No		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-3: Special Needs Housing		Medium		Draft and adopt the following Zoning Ordinance amendments in compliance with state law for: Residential Facilities/Group Homes; Low Barrier Navigation Centers; Employee and Farmworker Housing;  Emergency Shelters		Long Range		Unassigned		In NZO  package		Code		Not Started		Mar 2023		Dec 2026		0 years 
0 months		0%		No		Maybe		Yes		No		No		No		No		No		0

				Housing Element		HE‐8: Innovative Housing Types		Medium		Conduct outreach and determine if amendments are necessary to incentivize and facilitate innovative housing types, such as small units (single room occupancy/efficiency/micro units), multi-generational housing, universal designed housing (i.e., safe and accessible for everyone), live-work units, small and large family day care homes, shared housing, cooperative housing, and temporary housing (for use when the primary unit is destroyed or damaged)		Long Range		Unassigned		In NZO package		Code		Not Started		Jun 2026		Dec 2026		0 years 
0 months		0%		No		No		Yes		Maybe		No		No		No		No		0

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2027		Apr 2027		0 years 
0 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		0

				Housing Element		HE-14: Land Use Inventory		Low		State law (AB 1486, adopted 2019) requires the City to annually list City-owned sites that are included in the Housing Element sites inventory that were sold, leased, or otherwise disposed of during the reporting year. AB 1255 (2019) requires cities and counties to create an inventory of surplus lands. The City will evaluate City-owned land (not including lands dedicated to parks and recreation purposes) including parking lots, to determine future needs and if the publicly-owned site could be donated, leased, or sold at a reduced price to develop affordable housing		Long Range		Unassigned		Needs interdepartment team with Public Works, others?		Document		Not Started		Apr 2026		Dec 2027		0 years 
0 months		0%		No		No		Yes		No		No		No		No		No		0

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2028		Apr 2028		0 years 
0 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		0

				Housing Element		HE‐2: La Cumbre Planning Area		Low		Prepare a planning document for La Cumbre Plaza Planning Area that facilitates the full residential development potential of the site. This effort will consider effects on Arroyo Burro Creek; provision of new public open space; multi-modal circulation improvements; impacts to nearby schools; new affordable housing, and increased height limits, etc.		Long Range		Unassigned		Dana is interested. Needs Public Works, Creeks, Parks and Rec on team		Document		Not Started		Jan 2027		Sep 2028		0 years 
0 months		0%		No		No		Yes		No		No		No		No		No		0

				Housing Element		HE-26: Renters Rights Information		Low		Prepare Municipal Code Just Cause and Relocation Assistance Ordinance amendments for adoption to require landlords to provide bilingual renters’ rights information with their lease and conduct annual community outreach to landlords		Long Range		Unassigned		City Attorney and HHS		Code		Not Started		Dec 2027		Dec 2028		0 years 
0 months		0%		No		No		Yes		No		No		No		No		No		0

				Housing Element		HE-27: Housing Resources for the Public		Low		Promote Fair Housing month, continue to provide access to fair housing information/posters, and provide and post resources available for renters, including how to avoid rental scams and other misinformation		Long Range		Unassigned		HHS		Support		Not Started		Dec 2027		Dec 2028		0 years 
0 months		0%		No		No		No		No		No		No		No		No		0

				Housing Element		HE-18: Right of First Refusal Purchase Program		Low		Study first right/opportunity to purchase programs that gives tenants or qualified nonprofit organizations the right of first offer, and/or the right of first refusal to purchase multi-unit residential buildings		Long Range		Unassigned		w/ City Attorney's Office; Explore standard condition for condo projects		Code		Not Started		Dec 2028		Dec 2030		0 years 
0 months		0%		No		No		Yes		No		No		No		No		No		0

				Housing Element		HE-28: Housing Supply and Affordability Education Campaign		Low		With support from the City of Santa Barbara Housing Authority and other local affordable housing providers, develop an awareness campaign to bolster community support for housing programs and new housing construction, including affordable housing		Long Range		Unassigned		Staff needs to work with HHS and Housing Authority to ensure outreach and publicity component is done		Practice		Not Started		Ongoing		Dec 2030				0%		No		No		No		No		No		No		No		No		0

				Housing Element		HE-29: Joint Legislative Platform		Low		Continue to advocate for State legislation that would provide ongoing funds for nonprofit developers to build affordable housing		General Planning		Allison DeBusk		w/ City Administrator. City contract with lobbyists		Support		In Progress		Ongoing		Dec 2030				10%		No		No		No		No		No		No		No		No		0

				Housing Element		HE-30: Affordable Student, Staff, and Faculty Housing		Low		Consult and coordinate with UCSB, SBCC, and City of Goleta on an ongoing basis to discuss ideas on housing options for students, staff, and faculty		Long Range		Unassigned				Support		Not Started		Ongoing		Dec 2030				0%		No		No		No		No		No		No		No		No		0

				Housing Element		HE-32: Support Affordable Housing Funding Legislation		Low		The City will continue to provide ongoing support for State and Federal legislation and voter initiatives that create funding programs or new sources of funds for affordable housing (i.e., bond initiatives, tax increment financing, support removal of barriers for affordable housing (e.g., repeal California Constitution Article 34), state surplus funding, new state affordable housing bonds, increasing Housing Trust Fund funding, etc.).  		Long Range		Unassigned		City Adminstrator		Support		Not Started		Ongoing		Dec 2030				0%		No		Yes		No		No		No		No		No		No		0

				Housing Element		HE-11: Livable Neighborhoods		Medium		As established in the City’s 2024-2028 Capital Improvement Program (CIP): Support Rental Housing Mediation, Complete the Create State – State Street Master Plan, targeted pedestrian safety and bikeway projects, develop incentives, code amendments, financing solutions and direct install programs to facilitate the efficient electrification of housing stock		Long Range		Unassigned		Requires tracking of Citywide projects and reporting on status in APR		Support		In Progress		Ongoing		Dec 2031		0 years 
0 months		25%		Yes		Yes		Maybe		No		No		No		No		No		0

				CORE		Professional Development Trainings		Medium		85% of staff to participate in at least one professional development and growth opportunity by attending trainings, gaining certification, taking part in site visits, acting as a project lead, or obtaining membership in a professional organization		General Planning		Krystal Vaughn		Status? Need a training tracking system		Training		In Progress		Jul 2023		Jun 2024		0 years 
0 months		10%		Yes		No		No		No		No		No		No		Yes		0

				CORE		Mentorship Program		Low		Establish a mentorship program across the Community Development Department so that staff can gain cross-sectional experience, learn from peers and employees at various levels within the Department, and gain a better understanding for the types of work the Department is conducting		General Planning		Allison DeBusk				Practice		Not Started		Jul 2023		Jun 2024		0 years 
0 months		0%		No		No		No		No		No		No		No		Yes		0

				CORE		Peer-to-Peer Recognition Program		Low		Acknowledge achievements and good work by providing for monthly peer-to-peer recognition opportunities.		Long Range		Dan Gullett				Practice		Not Started		Jul 2023		Jun 2024		0 years 
0 months		0%		No		No		No		No		No		No		No		Yes		0

																										0 years 
0 months		0%		No		No		No		No		No		No		No		No		0



























































































  
 SCORING
  Yes = 0 points
  Maybe = 1 point
  No = 2 points

  PRIORITY
  Very High = 0 to 7 points
  High = 8 to 10 points
  Medium = 11 to 13 points
  Low = 14 to 16 points



Project Themes



Description: Major planning work efforts for the next five years are grouped by themes and project type. The use of themes provide a unifying idea and guidance for communication with the public and decision-makers. Grouping by project type (i.e., code amendments, studies, etc.) will allow programs to have greater integration with other long-range planning efforts and allow staff to meet new requirements more efficiently and effectively. 
	 Reduce Constraints to Housing (2024)
	 Sustainable and Livable Neighborhoods (2025)
	 Affordable Housing and Community Benefits (2026)
	 Increase Housing Production (2027)
	 Preserve Existing Housing (2028)



Novak Affinity Matrix



1

2

3

4



Sheet1

				PROGRAM		PRIORITY		DEADLINE

				Housing Element Programs EIR		High		Jun 2024

				HE‐1: Facilitate Conversion of Nonresidential Buildings to Housing (Adaptive Reuse)		Very High		Dec 2025

				HE‐2: La Cumbre Planning Area		Low		Sep 2028

				HE-3: Special Needs Housing		Medium		Dec 2026

				HE‐4: Use-by-Right Permitting		High		Feb 2024

				HE-5: Process Improvements		High		Dec 2027

				HE‐6: Facilitate Production of ADUs - Affordability and  Amendments		Medium		Jul 2026

				HE-6: Facilitate Production of ADUs - Preapproved Designs		Very High		Dec 2024

				HE-7: Objective Design & Development Standards (ODDS)		High		Sep 2024

				HE‐8: Innovative Housing Types		Medium		Dec 2026

				HE‐9: Resource Protection and Development Certainity		High		Dec 2025

				HE‐10: Multi-Unit Housing Program		High		Sep 2026

				HE-11: Livable Neighborhoods		Medium		Dec 2031

				HE-12: Prioritize Affordable Housing - Local Preference Policy		Medium		Jun 2026

				HE-12: Prioritize Affordable Housing - Study and Implement Strategies		Medium		Dec 2026

				HE-12: Prioritize Affordable Housing - Small Sites		Medium		Dec 2026

				HE-12: Prioritize Affordable Housing - Water Sewer Policy		Medium		Dec 2024

				HE-13: Evaluate Inclusionary Housing Ordinances - Feasibility Study		Medium		Sep 2025

				HE-13: Evaluate Inclusionary Housing Ordinances - Code Amendments		Medium		Dec 2026

				HE-14: Land Use Inventory		Low		Dec 2027

				HE‐15: Track Housing Production - No Let Loss		Medium		Mar 2024

				HE‐15: Track Housing Production - ADU Survey		Medium		Jun 2025

				HE-16: Create Affordable Housing Funds		High		Dec 2024

				HE-17: Support Rental Housing Mediation Program				Ongoing

				HE-18: Right of First Refusal Purchase Program		Low		Dec 2030

				HE-19: Short Term Rental Framework and Ordinance		Medium		Dec 2025

				HE-20: Evaluate Hotel Zones		Medium		Dec 2025

				HE-21: Residential Units Conversion Ordinance		Medium		Dec 2025

				HE-22: Affirmativelt Further Fair Housing Programs and Opportunities				Ongoing

				HE-23: Monitor and Preserve Existing Affordable Housing				Ongoing

				HE-24: Fund Home Rehabilitation and Provide Technical Assistance				Ongoing

				HE-25: Fund Home Improvements and Repairs				Ongoing

				HE-26: Renters Rights Information		Low		Dec 2028

				HE-27: Housing Resources for the Public		Low		Dec 2028

				HE-28: Housing Supply and Affordability Education Campaign		Low		Dec 2030

				HE-29: Joint Legislative Platform		Low		Dec 2030

				HE-30: Affordable Student, Staff, and Faculty Housing		Low		Dec 2030

				HE-31: Secure Permanent Affordable Housing Fund		High		Nov 2026

				HE-32: Support Affordable Housing Funding Legislation		Low		Dec 2030

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2024

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2025

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2026

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2027

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2028







image1.jpeg







image2.png

Big
Payoff

Small
Payoff

Easy Hard
Figure 6: Modified Affinity Matrix








SantaBarbaraCA.gov/LDTO

Housing 
Element 
Programs

Additional Work

General Plan: Safety 
Element

General Plan:  Open 
Space Element

23

PROGRAM PRIORITY DEADLINE

Housing Element Programs EIR High Jun 2024

HE 1: Facilitate Conversion of Nonresidential Buildings to Housing (Adaptive Reuse) Very High Dec 2025

HE-3: Special Needs Housing Medium Dec 2026

HE 4: Use-by-Right Permitting High Feb 2024

HE-6: Facilitate Production of ADUs - Preapproved Designs Very High Dec 2024

HE-7: Objective Design & Development Standards (ODDS) High Sep 2024

HE 8: Innovative Housing Types Medium Dec 2026

HE 9: Resource Protection and Development Certainity High Dec 2025

HE 10: Multi-Unit Housing Program High Sep 2026

HE-12: Prioritize Affordable Housing Medium Jun 2026

HE-13: Evaluate Inclusionary Housing Ordinances Medium Sep 2025

HE 15: Track Housing Production Medium Mar 2024

HE-16: Create Affordable Housing Funds High Dec 2024

HE-19: Short Term Rental Framework and Ordinance Medium Dec 2025

HE-20: Evaluate Hotel Zones Medium Dec 2025

HE-21: Residential Units Conversion Ordinance Medium Dec 2025

HE-31: Secure Permanent Affordable Housing Fund High Nov 2026

General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production High Annually

2024-2026


Project Prioritization Matrix



						MAJOR PLANNING WORK EFFORTS: 
PRIORITIZATION MATRIX																								PRIORITIZATION GOALS										Department CORE Goals

																														Already Started		Big Payoff		Hard Deadlines		Quick Wins		Novak Report		Innovation		Organizational Optimization		Thriving Workforce		SCORE

				PROJECTS								RESOURCES						TASKS				TIMELINE								Goal: Get things done by finishing what we've started		Goal: Implement long-term, impactful, city-wide goals and policies		Goal: Schedule projects with clear deadlines required by state law or other mandates		Goal: Prioritize projects with maximum benefits for low effort		Goal: Commit to making Novak Report changes to the development process		Goal: Leverage technology and create innovative solutions to meet community needs		Goal: Encourage streamlined processes, workload prioritization, interdepartmental comm., unified vision		Goal: Provide resources, support, and leadership opportunities for staff to develop and succeed		Lower scores have higher priority

				PROGRAM		PROJECT NAME		PRIORITY		PROJECT DESCRIPTION		SECTION LEAD		ASSIGNED TO		NOTES		TASK TYPE		TASK STATUS		START DATE		END 
DATE		DURATION		% COMPLETE		Is project currently 
in process?		Will it produce a big payoff?		Is project subject to hard deadlines?		Is there a low probability of risk?		Will it implement Novak Report?		Does it use new technology or create innovation?		Does it improve process, workload, or communication?		Does it provide resources for staff?		TOTAL 
SCORE

				Other		Revise 30-Day Review/ Application Completeness Letter (ACL)		High		Combine DevRev and DesRev 30-day review letter templates and streamline (may be combined with Electronic Plan Review project)		General Planning		Allison DeBusk		To be implemented by Ellen, Marisela and Megan		Practice		In Progress		Jan 2023		Mar 2024		3 years 
7 months		50%		Yes		No		No		Yes		Yes		Maybe		Maybe		No		6

				Other		Application Completeness Review Training		High		Staff training and discussion on major/minor projects. What is good enough to be put on an agenda.		General Planning		Allison DeBusk		To be implemented by Ellen, Marisela and Megan		Training		Not Started		Mar 2024		Jun 2024		1 years 
0 months		0%		No		No		No		Yes		Yes		No		Maybe		Yes		6

				Other		Sharepoint Migration/File Management Policy		Very High		All City Departments are moving from on-premises SharePoint (Moss) to SharePoint Online. This will allow for advanced features, functionality, and advanced use of Microsoft 365 applications already in place		General Planning		Brenda Beltz		Estimate 40 hrs staff time per month. w/Marck		Practice		In Progress		Sep 2023		Sep 2024		1 years 
0 months		10%		Yes		No		Yes		No		Maybe		Yes		Yes		Yes		6

				Other		Pro-Housing Designation		Medium		Complete the Prohousing Designation Application, adopt a City Council Resolution, and submit to HCD. The Prohousing Designation Program provides incentives to cities and counties in the form of additional points or other preference in the scoring of competitive housing, community development, and infrastructure programs.		Long Range		Dan Gullett		Timeline?		Document		In Progress		Oct 2023		Dec 2024		6 years 
11 months		10%		Maybe		Maybe		No		Maybe		No		No		No		No		8

				Other		Climate Action Plan (CAP)		High		The CAP identifies solutions to address and reduce carbon emissions generated by the City of Santa Barbara community. To incorporate these updates and set new emission targets the City is updating the CAP scheduled to be completed in 2024 with implementation starting soon after. 		Development Review		Julia Pujo		Lead: Melissa Hetrick in Sustainability & Resilience. Planning staff support is Julia		Support		In Progress		Jan 2020		Dec 2024		6 years 
4 months		75%		Yes		Yes		Yes		No		No		No		No		No		8

				Other		General Plan: Safety Element Update		Medium		The Safety Element establishes policies to protect the community from natural and human-made hazards. It was last updated in 2013 to include hazards associated with climate change, hazardous materials, natural gas pipelines, transmission lines, and electromagnatic fields. Amendments are needed to address the following new legislative requirements:
•    SB 379 – Identify climate vulnerabilities and resiliency strategies
•    SB 99 – Identify developments in hazards areas with only one road
•    AB 747 – Mapping evacuation routes
•    AB 1409 – Identification of evacuation locations		Long Range		Unassigned		Rosie and Jillian?  May need funding for consultant. Public Works, Fire, Sustainability and Resilience 		General Plan		Not Started		Dec 2023		Dec 2025		6 years 
8 months		0%		No		Yes		Maybe		No		No		No		No		No		10

				Other		General Plan: Open Space Update		Medium		SB 1425 requires every city and county to review and update its local Open Space plan by January 1, 2026. The local open-space plan update must  include plans and an action program that address specified issues, including climate resilience and other co-benefits of open space, correlated with the safety element		Long Range		Unassigned		w/ Parks and Recreation, Creeks		General Plan		Not Started		Dec 2024		Dec 2025		0 years 
2 months		0%		No		Yes		Yes		No		No		No		No		No		10

				Other		Tree Protection Ordinances		Medium		Amend Tree Protection Ordinances (Chapters 15.20, 15.24, 22.10, 22.11) to streamline the discretionary review / CEQA process and protect oak trees. Study how Parks & Rec reviews tree removals for CEQA issues		Development Review		Unassigned		w/Jill and Julia, effort is related to HE-9; in the initial scope planning phase - maybe 2025?		Code		In Progress		Jan 2024		Dec 2025		0 years 
2 months		10%		Yes		Yes		No		No		No		No		Maybe		No		11

				Other		Communications Policy		Medium		Create an internal/external communications policy and Style Guide to ensure consistency in written and verbal communication across sections, divisions, departments, and with customers. Includes posting "Zoning Calls" and policies/procedures in a central location and reducing communications overload. Also implements portion of Novak #3		General Planning		Brenda Beltz		Sharepoint Migration project will create the central location for policies/procedures. 		Policy		Not Started		Dec 2023		Dec 2025		0 years 
3 months		0%		No		No		No		No		Yes		No		Yes		Maybe		8

				Other		Sea Level Rise Adaptation Plan		Medium		Preparation of a sea-level rise adaptation plan is identified as a priority in the Coastal Land Use Plan, Safety Element, and Hazard Mitigation Plan. Additionally, the State requires the City, as a trustee of state tidelands, to proactively plan for sea-level rise at the Harbor and Stearns Wharf and to consider sea-level rise as part of coastal development permitting.		Long Range		Unassigned		Lead: Melissa Hetrick in Sustainability & Resilience.  Requires a LCP amendment to incorporate. Planning staff support is?		Support		In Progress		Aug 2020		Dec 2028		3 years 
2 months		25%		Yes		Yes		Maybe		No		No		No		No		No		8

				Other		NZO "Clean-Ups" to Title 30		High		A variety of minor updates, clarifications, and corrections to the City’s Inland Zoning Ordinance (SBMC Title 30) are proposed. Changes are generally administrative in nature and do not significantly alter content, except where changes are required by state law. See Project Overview for summary of amendments		General Planning		Brenda Beltz		Need updated project scope and timeline. w/Brenda, Marisela, Allison, and Ellen		Code		In Progress		Mar 2023		Nov 2029		1 years 
0 months		30%		Yes		Maybe		No		Yes		Yes		No		Maybe		No		7

				Other		Title 30 LCP Amendment		Medium		Submit the cleaned-up Title 30 as a Local Coastal Program Amendment to the California Coastal Commission for Certification		Long Range		Unassigned				Document		Not Started		Nov 2029		Dec 2030		0 years 
11 months		0%		No		Yes		No		No		Maybe		No		Maybe		No		11

				Other		SOP - Project Review		High		Prepare an updated comprehensive Standard Operating Procedure (SOP) for Development Review projects. May be combined with Design Review procedures. Coordinate with streamlining efforts for application completeness review to include Electronic Plan Check tool (DigEPlan) anticipated Jan-24?		General Planning		Brenda Beltz				SOP		In Progress		Aug 2020		TBD		2 years 
0 months		10%		Yes		No		No		No		Maybe		Maybe		Yes		Yes		10

				Other		City Documents Template		Medium		Create templates in InDesign for city documents (i.e., handouts, MEA, and design guidelines) to create consistent branding and simplify creation of new documents		General Planning		Brenda Beltz		w/Alison G. and Marck		Practice		In Progress		Nov 2023		TBD		0 years 
3 months		10%		Yes		No		No		No		No		No		Maybe		No		8

				Other		SOP - Coastal Review		Medium		Update staff Coastal Review policy and conduct training on how to approve Coastal Exemptions. On hold due to an e-stamp issue		Zoning		Suzanne Mantegna		w/ Brenda and Natalia		SOP		On Hold		Aug 2023		TBD		0 years 
6 months		0%		Yes		No		No		No		Maybe		No		No		Maybe		12

				Other		Short Term Rental (STR) Webpage and Checklist		Medium		Create checklist and webpage for STRS		Zoning		Brenda Beltz		Already started. Waiting for supes approval		Document		On Hold		Aug 2023		TBD		1 years 
8 months		50%		Yes		No		No		Yes		No		No		No		No		12

				Other		Office Logistics Policy		Medium		Create a policy for new office/cubicle new employee set-up and moving. Maintain an inventory in a central location of all office/cubicle furniture and equipment. Estabish a standard plan  and a schedule for upgrades.		Zoning		Marisela Salinas				Policy		In Progress		Sep 2023		TBD		2 years 
9 months		50%		Yes		No		No		No		No		No		Maybe		No		7

				Other		Open Cities/Permit Decision Tool		Medium		The City switched to using OpenCities for website/Accela host and incororated a "Permit Decision Tool" for OnDemand building permits. Future work efforts include expanding it to planning projects		Zoning		Marisela Salinas		Exploring Camino Software to take the place of this w/Marck		Practice		Not Started						2 years 
5 months		0%		Yes		No		No		No		Maybe		Yes		Yes		No		8

				Other		SOP - Hazardous Materials		Medium		Staff procedures about how to address hazardous materials		Development Review		Julia Pujo				SOP		Not Started						2 years 
5 months		0%		No		No		No		No		Yes		No		No		Maybe		11

				Other		SOP - Tribal Resources		Medium		Staff procedures for Tribal Resources		Development Review		Julia Pujo				SOP		Not Started						1 years 
8 months		0%		No		No		No		No		Yes		No		No		Maybe		13

				Other		Nonconforming Policy		Low		New policy and training on how to establish nonconforming status on preexisting development		Zoning		Unassigned				Policy		Not Started						1 years 
8 months		0%		No		No		No		No		Maybe		No		No		Maybe		13

				Other		SOP - ABC Requests		Low		Create staff procedure for how to review ABC requests		Zoning		Unassigned				SOP		Not Started						0 years 
3 months		0%		No		No		No		No		No		No		No		No		8

				Other		Staff Hearing Officer Procedures		Medium		Create a process for "Consent Calendar" items on SHO. Consider a simplified staff report (i.e., ADU-CDP template for SHO). Possible code amendments for streamlining of public hearings		Zoning		Unassigned				Document		Not Started						1 years 
6 months		0%		No		No		No		Yes		No		No		Maybe		Yes		11

				Other		Accelerate/At Risk Permits		High		Update the "Accelerate Program" to include affordable housing projects. Consider an updated procedure/process to allow projects to submit for BLD after PDA,		General Planning		Brenda Beltz		w/ Marck		Policy		Not Started						0 years 
7 months		0%		No		Maybe		No		Yes		Yes		Maybe		Maybe		No		11

				Other		Accela Reports		Low		Work with Nicole F. and IT on Accela reports for zoning plan check timelines and case summary report		Zoning		Marisela Salinas		Need a description and timeline. Is this related to Novak #12?		Practice		Not Started						0 years 
8 months		0%		No		No		No		No		No		No		No		No		10

				Novak Report		Novak #9 - Improve Counter Staff Intake (DigE-Plan)		Very High		Improve the intake process to screen applications for completeness. This will be implemented with the roll-out of new electronic plan check software DigE-Plan. Train staff and develop procedures		Zoning		Matt Niro		Integrate with Application Completeness Letter updates and Sharepoint Migration project		SOP		In Progress		Aug 2020		Mar 2024		1 years 
11 months		80%		Yes		No		No		No		Yes		Yes		Yes		Yes		10

				Novak Report		Novak #21 - Develop Objective Design Guidelines		High		Create clear, objective design guidelines for each design review board. Also implements HE-7		Long Range		Rosie Dyste		Consulant hired in 2021, anticipated completion date Fall 2024 for multi-unit and mixed-use projects		Code		In Progress		Apr 2021		Sep 2024		2 years 
11 months		75%		Yes		Yes		No		No		Yes		No		No		No		12

				Novak Report		Novak #25 - Provide Pre-Approved Designs		Very High		Create visual examples of acceptable "pre-approved" designs. Also implements portion of HE-6 and AB-1332		General Planning		Brenda Beltz		Ongoing effort. Pre-Approved ADU designs scheduled for completion Dec 2024		Document		In Progress		Dec 2023		Dec 2024		2 years 
11 months		50%		Yes		No		Yes		Yes		Yes		Yes		No		No		11

				Novak Report		Novak #3 - Create Communication Policy		Very High		Create and communicate clear service level and process expectations to applicants, stakeholders, staff		General Planning		Allison DeBusk		Clear timelines for building permit reviews and planning completeness reviews are available in online BLD/PLN Guides. Customer service training not scheduled yet		Policy		In Progress		Dec 2023		Dec 2025		2 years 
11 months		50%		Yes		Yes		No		Yes		Yes		No		Yes		No		12

				Novak Report		Novak #4 - Establish Customer Service Training Program		Very High		Establish a customer service training program to create comprehensive and consistent service standards and expectations across all plan review and inspection disciplines		General Planning		Allison DeBusk		Ongoing effort. Training for advisory bodies in 2023; Staff customer service training tentatively scheduled for 2025		Training		In Progress		Dec 2024		Dec 2025		0 years 
6 months		25%		Yes		Maybe		No		Maybe		Yes		No		Yes		Yes		13

				Novak Report		Novak #13 - Define Single Starting Point		High		Clearly define the starting point of the discretionary review process and the documentation required		General Planning		Brenda Beltz		Forms and applications completed in 2020; code amendments in progress, tentatively by Dec 2026		Code		In Progress		Jan 2020		Dec 2026		0 years 
3 months		80%		Yes		Yes		No		No		Yes		No		Yes		No		8

				Novak Report		Novak #17- Redesign Pre-Application Review		High		Redesign the pre-application review process by creating a dedicated weekly time for customers to receive conceptual feedback		Development Review		Megan Arciniega		Tentative code amendments in 2026 to eliminate mandatory PRT. Implemented weekly Virtual Counter Appts in 2020 to provide early conceptual feedback with a planner		Practice		In Progress		Aug 2020		Dec 2026		1 years 
8 months		25%		Yes		No		No		No		Yes		Yes		Yes		No		14

				Novak Report		Novak #18 - Reduce Regulations 
and Eliminate Process Steps		High		Identify changes to the Municipal Code and other regulations to reduce or eliminate process steps		General Planning		Brenda Beltz		Ongoing effort, should  be completed in 2029 with final NZO Clean-Up effort		Code		In Progress		Mar 2023		Nov 2029		0 years 
3 months		30%		Yes		Yes		No		No		Yes		No		No		No		8

				Housing Element		HE‐4: Use-by-Right Permitting		High		Development of processes and procedures to ensure sites identified for housing in the Suitable Sites Inventory in the 4th and 5th cycles but not yet developed for housing allow use-by-right approval for housing developments pursuant to Government Code § 65583.2(i) when 20 percent or more of the units are affordable to very low- and low-income households		General Planning		Brenda Beltz		Meeting in January to discuss Inventory. Finish policy and conduct staff training		Policy		Not Started		Dec 2023		Feb 2024		1 years 
8 months		25%		Yes		No		Yes		Yes		No		No		No		No		14

				Housing Element		HE‐15: Track Housing Production - No Let Loss		Medium		No-Net-Loss. Expand upon and improve the ongoing “no-net-loss” efforts to develop a procedure to track and report on pending/proposed/actual units		General Planning		Brenda Beltz		w/ Rosie and Jill		SOP		In Progress		Dec 2023		Mar 2024		1 years 
0 months		25%		Yes		Maybe		Yes		No		No		No		No		No		14

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2024		Apr 2024		1 years 
0 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		16

				Housing Element		Housing Element Program EIR		High		Prepare a Program EIR to evaluate effects on the environment that may occur as a result implementation of the 2023-2031 Housing Element		Development Review		Julia Pujo		w/ Dan and City Attorney		Document		In Progress		Apr 2022		Jun 2024				50%		Yes		Yes		Maybe		No		Maybe		No		Maybe		No		16

				Housing Element		HE-7: Objective Design & Development Standards (ODDS)		High		Create objective design standards for multi-unit and mixed-use housing projects to make the permitting process more streamlined, predictable, and easier to interpret. Project is funded by a State HCD LEAP Grant. Also implements Novak #21 and Housing Crisis Act SB-330		Long Range		Rosie Dyste		 w/ Brenda and Dana		Code		In Progress		Jul 2021		Sep 2024				50%		Yes		Yes		Yes		No		Yes		No		No		No		16

				Housing Element		HE-6: Facilitate Production of ADUs - Preapproved Designs		Very High		AB-1332: This bill would require each local agency, by January 1, 2025, to develop a program for the preapproval of accessory dwelling unit plans. Also implements Novak #25		General Planning		Brenda Beltz		Brainstorm meeting scheduled in January. w/ Ted, Eric S, and Marck		Practice		In Progress		Dec 2023		Dec 2024				10%		Yes		Maybe		Yes		Yes		Yes		No		No		No		14

				Housing Element		HE-12: Prioritize Affordable Housing - Water Sewer Policy		Medium		Water/Sewer Priority Policy: Government Code § 65589.7 requires the City to adopt written policies to grant water and sewer priority service to proposed housing projects that include units affordable to lower-income households		Long Range		Unassigned		Implemented by Public Works		Policy		Not Started		Jan 2024		Dec 2024				0%		No		Maybe		Yes		Yes		No		No		No		No		11

				Housing Element		HE-16: Create Affordable Housing Funds		High		Following further public outreach and direction from City Council, develop programs to manage and prioritize use of the LHTF and HOPE funds		Long Range		Jillian Ferguson		Staff needs to work with HHS to ensure outreach and publicity component is done		Support		Not Started		Dec 2022		Dec 2024		0 years 
11 months		0%		Yes		Yes		Yes		No		No		No		No		No		12

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2025		Apr 2025		0 years 
11 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		14

				Housing Element		HE‐15: Track Housing Production - ADU Survey		Medium		ADU Survey: Track production, intended use, and rents of new ADUs by use of surveys or other methods to determine if they are meeting production and affordability assumptions. Summary Evaluations due 2025, 2027, 2029		Long Range		Dana Falk		 Might become significant work effort if ADUs are not meeting assumptions		Practice		Not Started		Dec 2024		Jun 2025		0 years 
0 months		0%		No		Maybe		Yes		Maybe		No		No		No		No		0

				Housing Element		HE-13: Evaluate Inclusionary Housing Ordinances - Feasibility Study		Medium		Conduct a study to determine if the inclusionary requirement or inlieu fee should be adjusted to produce a greater percentage of deed-restricted affordable housing units or in-lieu funds for affordable housing 		Long Range		Dan Gullett		Will require funding for consultant study 		Document		Not Started		Jan 2024		Sep 2025		0 years 
0 months		0%		No		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE‐1: Facilitate Conversion of Nonresidential Buildings to Housing (Adaptive Reuse)		Very High		Draft an Adaptive Reuse Ordinance for adoption. Prepare outreach materials, and online forms and applications to encourage adaptive reuse to property owners and interested developers		General Planning		Allison DeBusk		In NZO Clean-ups package, consider taking separate; depends on PEIR		Code		In Progress		Mar 2023		Dec 2025		0 years 
0 months		25%		Yes		Yes		Yes		Yes		Maybe		No		No		No		0

				Housing Element		HE‐9: Resource Protection and Development Certainity		High		Draft Zoning Ordinance amendments for adoption and update the Master Environmental Assessment (MEA) procedures. To include:
1.	Creek Setback Requirements
2.	Riparian Vegetation Protection
3.	Pre-Construction Bird Surveys 
4.	Oak Woodland Protection
5.	Archaeological Resources Protection (underway)
6.	Construction Noise Management Plan		Long Range		Julia Pujo		W/Jill and Nicole for historic. Creek setbacks in progress with City Attorney/Creeks		Code		In Progress		Jul 2023		Dec 2025		0 years 
0 months		10%		Yes		Yes		Yes		No		No		No		Yes		No		0

				Housing Element		HE-19: Short Term Rental Framework and Ordinance		Medium		Develop a framework and subsequent ordinance for a short-term rental permit program. The program will determine which residential units would be eligible, including evaluating how to preserve existing long-term rental housing 		Long Range		Unassigned		Started by Eli and Timmy but repurposed as an enforcement program		Code		On Hold		Jul 2023		Dec 2025		0 years 
0 months		10%		Maybe		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-20: Evaluate Hotel Zones		Medium		Review zone districts that allow both hotel and residential use. Prepare Zoning Ordinance amendments for adoption to consider a conditional use permit for some hotels, rezoning some areas of the City to reduce the conversion of residential uses to hotel uses, or other means to affirm a priority of residential development. Study how other jurisdictions are responding to fractional ownership		Long Range		Unassigned		Rosie is interested. Fractional ownership trends and amendments come after study		Code		Not Started		Apr 2024		Dec 2025		0 years 
0 months		0%		No		Maybe		Yes		No		No		No		No		No		0

				Housing Element		HE-21: Residential Units Conversion Ordinance		Medium		Evaluate the Conversion of Residential Units to Condominiums, Hotels, or Similar Uses Ordinance to determine if amendments are needed to strengthen this provision and ensure no net loss of affordable units		Long Range		Unassigned		Combine with above?		Code		Not Started		Apr 2024		Dec 2025		0 years 
0 months		0%		No		Maybe		Maybe		Maybe		No		No		No		No		0

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2026		Apr 2026		0 years 
0 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		0

				Housing Element		HE-12: Prioritize Affordable Housing - Local Preference Policy		Medium		Local Preference Policy: Senate Bill 649 (2022) allows local jurisdictions to adopt a local tenant preference policy.		Long Range		Unassigned				Policy		Not Started		Dec 2024		Jun 2026		0 years 
0 months		0%		No		Maybe		Yes		Yes		No		No		No		No		0

				Housing Element		HE‐6: Facilitate Production of ADUs - Affordability and  Amendments		Medium		To facilitate further production of ADUs, implement the following programs: Ordinance Evaluation: To reduce the triggers for design review Guidance: Develop manuals, webinars, checklists, financing options, and Spanish language materials.  Affordability: Research incentives to provide ADUs as deed-restricted housing		Long Range		Unassigned				Code		Not Started		Dec 2025		Jul 2026		0 years 
0 months		0%		No		Maybe		Yes		No		Maybe		No		Maybe		No		0

				Housing Element		HE‐10: Multi-Unit Housing Program		High		Following direction from City Council, draft Zoning Ordinance amendments for adoption to ensure continuance of AUD / Multi-Unit Housing Program. Any adjustments to the AUD Program will continue to support the City’s vision of allowing as much housing as possible within resource limits; provide for a wide variety of housing options for people of all income levels; focus growth within the city center and other commercial areas; provide incentives to develop affordable housing; and retain the allowable density of the suitable sites inventory		Long Range		Unassigned		w/ Brenda, Allison, Dana, Ellen. Removal of AUD expiration date complete by Dec-23. AUD Progress Report completed.		Code		Not Started		Jan 2026		Sep 2026		0 years 
0 months		25%		Yes		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-31: Secure Permanent Affordable Housing Fund		High		Study and propose measures to secure permanent source of funding for affordable housing and renter protections. Following the results of the study and if warranted, the City will proceed with the voter-approval process by the November 2024 general election, if possible, or no later than the 2026 general election date for any new tax or bond initiatives		Long Range		Unassigned		Lead: City Administrator, Finance Dept; Planning support?		Support		In Progress		Dec 2024		Nov 2026		0 years 
0 months		25%		Yes		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-12: Prioritize Affordable Housing - Study and Implement Strategies		Medium		Study strategies to encourage and incentivize development of deed-restricted affordable housing for very low- to upper-middle income households and special needs households including employer-sponsored housing. Strategy Study: Study bonus density, amending the Condominium Conversion Ordinance to exempt 100 percent affordable projects, higher densities, or increased allowable height in targeted areas, lower or no parking requirements, reduced setbacks and open yard, use-by-right approval, streamlined permitting, deferral or reduction in permit fees, etc. 		Long Range		Unassigned				Code		Not Started		Jan 2024		Dec 2026		0 years 
0 months		0%		No		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-12: Prioritize Affordable Housing - Small Sites		Medium		Small Sites: Encourage affordable housing on small sites (less than half-acre) with bonus density, concessions, outreach		Long Range		Unassigned				Practice		Not Started		Jan 2024		Dec 2026		0 years 
0 months		0%		No		Yes		Yes		Maybe		No		No		No		No		0

				Housing Element		HE-13: Evaluate Inclusionary Housing Ordinances - Code Amendments		Medium		Draft Inclusionary Housing Ordinance amendments for adoption per results of study		Long Range		Unassigned				Code		Not Started		Jan 2024		Dec 2026		0 years 
0 months		0%		No		Yes		Yes		No		No		No		No		No		0

				Housing Element		HE-3: Special Needs Housing		Medium		Draft and adopt the following Zoning Ordinance amendments in compliance with state law for: Residential Facilities/Group Homes; Low Barrier Navigation Centers; Employee and Farmworker Housing;  Emergency Shelters		Long Range		Unassigned		In NZO  package		Code		Not Started		Mar 2023		Dec 2026		0 years 
0 months		0%		No		Maybe		Yes		No		No		No		No		No		0

				Housing Element		HE‐8: Innovative Housing Types		Medium		Conduct outreach and determine if amendments are necessary to incentivize and facilitate innovative housing types, such as small units (single room occupancy/efficiency/micro units), multi-generational housing, universal designed housing (i.e., safe and accessible for everyone), live-work units, small and large family day care homes, shared housing, cooperative housing, and temporary housing (for use when the primary unit is destroyed or damaged)		Long Range		Unassigned		In NZO package		Code		Not Started		Jun 2026		Dec 2026		0 years 
0 months		0%		No		No		Yes		Maybe		No		No		No		No		0

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2027		Apr 2027		0 years 
0 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		0

				Housing Element		HE-14: Land Use Inventory		Low		State law (AB 1486, adopted 2019) requires the City to annually list City-owned sites that are included in the Housing Element sites inventory that were sold, leased, or otherwise disposed of during the reporting year. AB 1255 (2019) requires cities and counties to create an inventory of surplus lands. The City will evaluate City-owned land (not including lands dedicated to parks and recreation purposes) including parking lots, to determine future needs and if the publicly-owned site could be donated, leased, or sold at a reduced price to develop affordable housing		Long Range		Unassigned		Needs interdepartment team with Public Works, others?		Document		Not Started		Apr 2026		Dec 2027		0 years 
0 months		0%		No		No		Yes		No		No		No		No		No		0

				Housing Element		General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		By April 1 every year, report on the status of the General Plan and progress on its implementation as well as a separate report specifically on the progress of the Housing Element using forms adopted by HCD		Long Range		Jillian Ferguson		w/ Adam and Rosie		Document		In Progress		Jan 2028		Apr 2028		0 years 
0 months		25%		Yes		Yes		Yes		Yes		No		No		No		No		0

				Housing Element		HE‐2: La Cumbre Planning Area		Low		Prepare a planning document for La Cumbre Plaza Planning Area that facilitates the full residential development potential of the site. This effort will consider effects on Arroyo Burro Creek; provision of new public open space; multi-modal circulation improvements; impacts to nearby schools; new affordable housing, and increased height limits, etc.		Long Range		Unassigned		Dana is interested. Needs Public Works, Creeks, Parks and Rec on team		Document		Not Started		Jan 2027		Sep 2028		0 years 
0 months		0%		No		No		Yes		No		No		No		No		No		0

				Housing Element		HE-26: Renters Rights Information		Low		Prepare Municipal Code Just Cause and Relocation Assistance Ordinance amendments for adoption to require landlords to provide bilingual renters’ rights information with their lease and conduct annual community outreach to landlords		Long Range		Unassigned		City Attorney and HHS		Code		Not Started		Dec 2027		Dec 2028		0 years 
0 months		0%		No		No		Yes		No		No		No		No		No		0

				Housing Element		HE-27: Housing Resources for the Public		Low		Promote Fair Housing month, continue to provide access to fair housing information/posters, and provide and post resources available for renters, including how to avoid rental scams and other misinformation		Long Range		Unassigned		HHS		Support		Not Started		Dec 2027		Dec 2028		0 years 
0 months		0%		No		No		No		No		No		No		No		No		0

				Housing Element		HE-18: Right of First Refusal Purchase Program		Low		Study first right/opportunity to purchase programs that gives tenants or qualified nonprofit organizations the right of first offer, and/or the right of first refusal to purchase multi-unit residential buildings		Long Range		Unassigned		w/ City Attorney's Office; Explore standard condition for condo projects		Code		Not Started		Dec 2028		Dec 2030		0 years 
0 months		0%		No		No		Yes		No		No		No		No		No		0

				Housing Element		HE-28: Housing Supply and Affordability Education Campaign		Low		With support from the City of Santa Barbara Housing Authority and other local affordable housing providers, develop an awareness campaign to bolster community support for housing programs and new housing construction, including affordable housing		Long Range		Unassigned		Staff needs to work with HHS and Housing Authority to ensure outreach and publicity component is done		Practice		Not Started		Ongoing		Dec 2030				0%		No		No		No		No		No		No		No		No		0

				Housing Element		HE-29: Joint Legislative Platform		Low		Continue to advocate for State legislation that would provide ongoing funds for nonprofit developers to build affordable housing		General Planning		Allison DeBusk		w/ City Administrator. City contract with lobbyists		Support		In Progress		Ongoing		Dec 2030				10%		No		No		No		No		No		No		No		No		0

				Housing Element		HE-30: Affordable Student, Staff, and Faculty Housing		Low		Consult and coordinate with UCSB, SBCC, and City of Goleta on an ongoing basis to discuss ideas on housing options for students, staff, and faculty		Long Range		Unassigned				Support		Not Started		Ongoing		Dec 2030				0%		No		No		No		No		No		No		No		No		0

				Housing Element		HE-32: Support Affordable Housing Funding Legislation		Low		The City will continue to provide ongoing support for State and Federal legislation and voter initiatives that create funding programs or new sources of funds for affordable housing (i.e., bond initiatives, tax increment financing, support removal of barriers for affordable housing (e.g., repeal California Constitution Article 34), state surplus funding, new state affordable housing bonds, increasing Housing Trust Fund funding, etc.).  		Long Range		Unassigned		City Adminstrator		Support		Not Started		Ongoing		Dec 2030				0%		No		Yes		No		No		No		No		No		No		0

				Housing Element		HE-11: Livable Neighborhoods		Medium		As established in the City’s 2024-2028 Capital Improvement Program (CIP): Support Rental Housing Mediation, Complete the Create State – State Street Master Plan, targeted pedestrian safety and bikeway projects, develop incentives, code amendments, financing solutions and direct install programs to facilitate the efficient electrification of housing stock		Long Range		Unassigned		Requires tracking of Citywide projects and reporting on status in APR		Support		In Progress		Ongoing		Dec 2031		0 years 
0 months		25%		Yes		Yes		Maybe		No		No		No		No		No		0

				CORE		Professional Development Trainings		Medium		85% of staff to participate in at least one professional development and growth opportunity by attending trainings, gaining certification, taking part in site visits, acting as a project lead, or obtaining membership in a professional organization		General Planning		Krystal Vaughn		Status? Need a training tracking system		Training		In Progress		Jul 2023		Jun 2024		0 years 
0 months		10%		Yes		No		No		No		No		No		No		Yes		0

				CORE		Mentorship Program		Low		Establish a mentorship program across the Community Development Department so that staff can gain cross-sectional experience, learn from peers and employees at various levels within the Department, and gain a better understanding for the types of work the Department is conducting		General Planning		Allison DeBusk				Practice		Not Started		Jul 2023		Jun 2024		0 years 
0 months		0%		No		No		No		No		No		No		No		Yes		0

				CORE		Peer-to-Peer Recognition Program		Low		Acknowledge achievements and good work by providing for monthly peer-to-peer recognition opportunities.		Long Range		Dan Gullett				Practice		Not Started		Jul 2023		Jun 2024		0 years 
0 months		0%		No		No		No		No		No		No		No		Yes		0

																										0 years 
0 months		0%		No		No		No		No		No		No		No		No		0



























































































  
 SCORING
  Yes = 0 points
  Maybe = 1 point
  No = 2 points

  PRIORITY
  Very High = 0 to 7 points
  High = 8 to 10 points
  Medium = 11 to 13 points
  Low = 14 to 16 points



Project Themes



Description: Major planning work efforts for the next five years are grouped by themes and project type. The use of themes provide a unifying idea and guidance for communication with the public and decision-makers. Grouping by project type (i.e., code amendments, studies, etc.) will allow programs to have greater integration with other long-range planning efforts and allow staff to meet new requirements more efficiently and effectively. 
	 Reduce Constraints to Housing (2024)
	 Sustainable and Livable Neighborhoods (2025)
	 Affordable Housing and Community Benefits (2026)
	 Increase Housing Production (2027)
	 Preserve Existing Housing (2028)



Novak Affinity Matrix



1

2

3

4



all HE programs

				PROGRAM		PRIORITY		DEADLINE

				Housing Element Programs EIR		High		Jun 2024

				HE‐1: Facilitate Conversion of Nonresidential Buildings to Housing (Adaptive Reuse)		Very High		Dec 2025

				HE‐2: La Cumbre Planning Area		Low		Sep 2028

				HE-3: Special Needs Housing		Medium		Dec 2026

				HE‐4: Use-by-Right Permitting		High		Feb 2024

				HE-5: Process Improvements		High		Dec 2027

				HE‐6: Facilitate Production of ADUs - Affordability and  Amendments		Medium		Jul 2026

				HE-6: Facilitate Production of ADUs - Preapproved Designs		Very High		Dec 2024

				HE-7: Objective Design & Development Standards (ODDS)		High		Sep 2024

				HE‐8: Innovative Housing Types		Medium		Dec 2026

				HE‐9: Resource Protection and Development Certainity		High		Dec 2025

				HE‐10: Multi-Unit Housing Program		High		Sep 2026

				HE-11: Livable Neighborhoods		Medium		Dec 2031

				HE-12: Prioritize Affordable Housing - Local Preference Policy		Medium		Jun 2026

				HE-12: Prioritize Affordable Housing - Study and Implement Strategies		Medium		Dec 2026

				HE-12: Prioritize Affordable Housing - Small Sites		Medium		Dec 2026

				HE-12: Prioritize Affordable Housing - Water Sewer Policy		Medium		Dec 2024

				HE-13: Evaluate Inclusionary Housing Ordinances - Feasibility Study		Medium		Sep 2025

				HE-13: Evaluate Inclusionary Housing Ordinances - Code Amendments		Medium		Dec 2026

				HE-14: Land Use Inventory		Low		Dec 2027

				HE‐15: Track Housing Production - No Let Loss		Medium		Mar 2024

				HE‐15: Track Housing Production - ADU Survey		Medium		Jun 2025

				HE-16: Create Affordable Housing Funds		High		Dec 2024

				HE-17: Support Rental Housing Mediation Program				Ongoing

				HE-18: Right of First Refusal Purchase Program		Low		Dec 2030

				HE-19: Short Term Rental Framework and Ordinance		Medium		Dec 2025

				HE-20: Evaluate Hotel Zones		Medium		Dec 2025

				HE-21: Residential Units Conversion Ordinance		Medium		Dec 2025

				HE-22: Affirmativelt Further Fair Housing Programs and Opportunities				Ongoing

				HE-23: Monitor and Preserve Existing Affordable Housing				Ongoing

				HE-24: Fund Home Rehabilitation and Provide Technical Assistance				Ongoing

				HE-25: Fund Home Improvements and Repairs				Ongoing

				HE-26: Renters Rights Information		Low		Dec 2028

				HE-27: Housing Resources for the Public		Low		Dec 2028

				HE-28: Housing Supply and Affordability Education Campaign		Low		Dec 2030

				HE-29: Joint Legislative Platform		Low		Dec 2030

				HE-30: Affordable Student, Staff, and Faculty Housing		Low		Dec 2030

				HE-31: Secure Permanent Affordable Housing Fund		High		Nov 2026

				HE-32: Support Affordable Housing Funding Legislation		Low		Dec 2030

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2024

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2025

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2026

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2027

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Apr 2028
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				PROGRAM		PRIORITY		DEADLINE

				Housing Element Programs EIR		High		Jun 2024

				HE‐1: Facilitate Conversion of Nonresidential Buildings to Housing (Adaptive Reuse)		Very High		Dec 2025

				HE-3: Special Needs Housing		Medium		Dec 2026

				HE‐4: Use-by-Right Permitting		High		Feb 2024

				HE-6: Facilitate Production of ADUs - Preapproved Designs		Very High		Dec 2024

				HE-7: Objective Design & Development Standards (ODDS)		High		Sep 2024

				HE‐8: Innovative Housing Types		Medium		Dec 2026

				HE‐9: Resource Protection and Development Certainity		High		Dec 2025

				HE‐10: Multi-Unit Housing Program		High		Sep 2026

				HE-12: Prioritize Affordable Housing		Medium		Jun 2026

				HE-13: Evaluate Inclusionary Housing Ordinances 		Medium		Sep 2025

				HE‐15: Track Housing Production 		Medium		Mar 2024

				HE-16: Create Affordable Housing Funds		High		Dec 2024

				HE-19: Short Term Rental Framework and Ordinance		Medium		Dec 2025

				HE-20: Evaluate Hotel Zones		Medium		Dec 2025

				HE-21: Residential Units Conversion Ordinance		Medium		Dec 2025

				HE-31: Secure Permanent Affordable Housing Fund		High		Nov 2026

				General Plan Annual Progress Reports (APR)  Includes HE-15: Track Housing Production		High		Annually
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Figure 6: Modified Affinity Matrix
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Housing Element Programs
HE-1: Facilitate Conversion of Nonresidential 
Buildings to Housing (Adaptive Re-Use) (Very High 
Priority; complete by Dec. 2025)
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Housing Element Programs
HE-9: Resource Protection and Development Certainty
(High Priority; complete by Dec. 2025)

1. Creek Setback Requirements
2. Riparian Vegetation Protection
3. Pre-Construction Bird Surveys 
4. Oak Woodland Protection
5. Archaeological Resources Protection (underway)
6. Construction Noise Management Plan
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Ordinance Process – Final Phase
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Planning 
Commission

Ordinance 
Committee

City Council • Introduction

• Adoption

Staff Training/ 
Handouts, etc.

30 days

30 days 
until in 
effect

30 days

7 days

30 days
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Ordinance Process – Preliminary Phases
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Public Engagement

Write Ordinance

Work Group Meetings • If applicable

Design Review 
Meetings

• If applicable

Environmental Review
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ODDS Process
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2022 2023 2024

Grant 
Awarded

Visual 
Preferences 

Survey

Admin. 
Draft 

ODDS

Public 
Draft

ODDS

Planning 
Commission

Spring 

City Council
Fall

Ordinance 
Committee
Summer

Architectural 
Styles Map 
Outreach

Focus 
Group 

Interviews

ABR/HLC
Review

Work Group Meeting

ABR/HLC
Review

Planning 
Commission

Review

Existing 
Conditions 

Memo 

2021

Final  
Draft

ODDS

ABR/HLC
Review
Spring
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Staffing
Long Range Planning & Special 
Studies = 3 staff
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Staffing
Affordable Housing Staff = 2 staff
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Housing Element Programs – City Staff
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TASK START END 2024 2025 2026
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

HE-7: Objective Design & Development Standards (ODDS) Jul-21 Sep-24

General Plan: Safety Element Update Dec-23 Dec-25

General Plan: Open Space Element Update Dec-24 Dec-25

HE-12: Affordable Housing - Study and Implement Strategies Jan-24 Dec-26

HE-20: Evaluate Hotel Zones Apr-24 Dec-25

HE-21: Residential Units Conversion Ordinance Apr-24 Dec-25

HE‐15: Track Housing Production - ADU Survey Dec-24 Jun-25

HE‐10: Multi-Unit Housing Program Jan-26 Sep-26

HE‐8: Innovative Housing Types Jun-26 Dec-26

HE-16: Create Affordable Housing Funds Dec-22 Dec-24

2024 APR Jan-25 Apr-25

2025 APR Jan-26 Apr-26

HE-13: Inclusionary Housing Feasibility Study Jan-24 Sep-25

Housing Element Program EIR Apr-22 Jun-24
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Housing Element Programs - Unassigned
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TASK START END 2024 2025 2026
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Unassigned

HE-3: Special Needs Housing Mar-23 Dec-26

HE‐9: Resource Protection and Development Certainity Jul-23 Dec-25

HE-19: Short Term Rental Framework and Ordinance Jul-23 Dec-25

HE-13:Inclusionary Housing - Code Amendments Jan-24 Dec-26

HE‐6:  ADU Affordability and Amendments Dec-25 Jun-26

HE-14: Land Use Inventory Apr-26 Dec-27
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Recommendation
• Prioritize affordable housing programs and direct 

resources to those divisions/departments that 
provide support to those efforts.
- Two term-planners in Long Range
- One Housing Planner in Housing
- Make hourly ADU plan checker into a full-time 

position
33
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QUESTIONS AND 
DISCUSSION
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