
City of Santa Barbara 
LAND DEVELOPMENT TEAM 
OVERSIGHT SUBCOMMITTEE 
MINUTES 
September 19, 2025 

1:00 PM 
David Gebhard Public Meeting Room 
630 Garden Street 
SantaBarbaraCA.gov 

SUBCOMMITTEE MEMBERS: 
Eric Friedman, City Council   
Mike Jordan, City Council 
Wendy Santamaria, City Council 

STAFF: 
Allison DeBusk, Community Development Director   
Tina Dye, Chief Building Official   
Ellen Kokinda, City Planner 
Brenda Beltz, Administrative Analyst 
Greta Walters, Administrative Assistant 

NOTE: These minutes provide a summary of the meeting of the Land Development Team (LDT) 
Oversight Subcommittee. An audio recording of the meeting in its entirety is available at 
SantaBarbaraCA.gov/LDTO 

CALL TO ORDER 

Chair Friedman called the meeting to order at 1:00 P.M. 

ROLL CALL 

Chair Eric Friedman, Councilmember Santamaria, Councilmember Jordan (arrived at 1:11 P.M.), 

STAFF PRESENT 

Allison DeBusk, Interim Community Development Director; Tina Dye, Chief Building Official; Megan 
Arciniega, Senior Planner; Brenda Beltz, Planning Analyst; Rosie Dyste, Acting Principal Engineer; 
Joshua Haggmark, Water Resources Manager; Ted Hamilton-Rolle, Acting Design Review 
Supervisor; Adam Hendel, Acting Public Works Operations Manager; Erin Markey, Creeks Division 
Manager; Kelly McAdoo, City Administrator; Raven Rutledge, Business Analyst; Greta Walters, 
Administrative Assistant; Ellen Kokinda, Acting City Planner: not present 

PRELIMINARY MATTERS 

A. Announcements: 

Ms. DeBusk announced the following: 
1. Brian D'Amour was named the new Public Works Director, and Joshua Haggmark was 

named Director of the newly created Water Resources Department. Anthony Valdez was 
appointed Deputy City Administrator, serving under City Administrator Kelly McAdoo. 

https://www.santabarbaraca.gov/
https://www.santabarbaraca.gov/LDTO
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B. Review, consideration, and approval of the Land Development Team Oversight Subcommittee 
minutes: 

Motion: Approve the minutes of the Land Development Team Oversight Subcommittee 
meeting of March 14, 2024. 

Action: Chair Friedman tabled voting to approve the minutes until after Councilmember 
Jordan arrived. 

C. Comments from members of the public pertaining to items not on this agenda: 
Public comment opened at 1:02 P.M., and as no one wished to speak, it closed. 

AGENDA ITEMS 

1. Novak Report Recap 

Actual time: 1:03 P.M. 

Ms. DeBusk provided an overview of the Land Development Team's history and purpose and 
shared the 31 process improvements recommended in the Novak Report. 

2. Community Development Department Updates 

a. Building and Safety Division Update: 

Ms. Rutledge discussed Building and Safety technology implemented since the last LDT 
Oversight meeting that address Novak Report recommendations, such as the creation 
of a building-permit dashboard to track permitting progress..   

Ms. Dye shared the fall 2025 timeline of the upcoming triennial building code update, 
the process through which the City updates its construction codes to meet International 
Code Council standards. 

b. Departmental Efforts 

1) Ms. Rutledge shared department-wide process improvements, some of which 
include the extension of counter hours; the shift to digital plan reviewing 
(DigEPlan); updates to webpages and guides to assist applicants with the City’s 
permitting software; and the addition of pre-approved Accessory Dwelling Unit 
(ADU) plans to make permitting easier, faster, and less expensive. 

2) Subcommittee Member Questions/Comments: Chair Friedman paused for 
questions from the subcommittee members. Councilmember Jordan asked about 
automated notifications to customers at different milestones during plan reviews, 
and asked if there was a similar internal notification system to help staff members 
advance plan review and permitting. Chair Friedman asked how the City 
promoted its pre-approved ADU plans and recommended contacting local media 
to spread awareness. Councilmember Jordan commented on the fact that no one 
has opted to use the approved ADU plans yet and hoped the City would try to 
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understand the lack of interest. He wondered if the City could own a pre-
approved plan and sell it to customers. 

c. Planning Division Update 

1) Ms. DeBusk reported on major Planning work efforts such as the recent 
completion of Objective Design and Development Standards and a project 
currently underway that will reduce the number of triggers for design review of 
single-family-home development. Ms. DeBusk highlighted some future Housing 
Element efforts such as updating the ADU ordinance to streamline and simplify 
ADU permitting, amending the Multi-Unit Housing Program, and launching a 
future fee study to ensure land development fees cover actual costs. 

2) Subcommittee Member Questions/Comments: Chair Friedman asked if the pre-
approved ADU plans will be mentioned in future ADU amendments. He also 
asked if the fee study will consider that some services benefit the general public 
and could potentially be covered by the city rather than being included in fees 
paid by applicants for individual projects. 

3. Creeks Division Update 

a. Ms. Markey presented an overview of the City’s Storm Water Management Program 
(SWMP), describing program services provided by the division and detailing how storm 
water management helps with flood and pollution prevention. She shared information on 
a recent work effort to update SWMP’s website as well as the printed guides that show 
how to comply with storm water regulations during construction and development. Ms. 
Markey also highlighted work underway on an ordinance to establish safety and habitat 
buffers around city creeks to comply with the California Environmental Quality Act. Chair 
Friedman noted that Creeks Week is coming up and will be celebrated with different 
events. 

4. Future Process Improvement Implementation 

Ms. DeBusk reported that many of the process improvements suggested in the Novak report 
have been completed, and that most of the remaining items are underway. In the future, the 
LDT will focus on establishing meetings for internal staff working in land development, 
developing an onboarding process for new LDT staff, and creating process-reporting tools for 
Planning applications. 

5. Public Comment 

Public comment opened at 1:46 P.M., and the following individuals spoke: 

1. Fred Sweeney 

Public comment closed at 1:48 P.M. 

6. Subcommittee Member Comments 
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a. Councilmember Santamaria thanked staff for their diligent work to improve processes. 
She encouraged staff to make sure that adding to, improving, and maintaining existing 
housing stock is easy for customers. She stated that Council could help communicate 
process improvements to constituents. 

b. Councilmember Jordan noted that the City is chained to long-term programs like the 
Housing Element and could benefit from more flexible programs. He acknowledged that 
state policies put a big burden on staff, who do as well as they can to manage. He 
commented that the City should advertise more to tell positive stories wherever it can. 

c. Chair Friedman agreed with his colleagues. He remarked that some items on the 
process improvement chart say “complete,” but are never truly complete, noting that the 
City might want a system in place to re-evaluate process improvements into the future. 
He encouraged staff to get feedback from applicants, homeowners, and business 
owners and to do surveys showing what went well during the permitting process. He 
also encouraged staff to spread the word about ADU templates and wondered about the 
possibility of the City purchasing plans to use. 

7. Review, consideration, and approval of the Land Development Team Oversight Subcommittee 
minutes (tabled earlier in the meeting): 

Time: 1:57 P.M. 

Action: Approve the minutes of the Land Development Team Oversight of March 14, 2024, as 
submitted. 

Action: Jordan/Friedman / 3 ayes; 0 nays; 0 abstentions 

ADJOURNMENT 

Chair Friedman adjourned the meeting at 1:57 P.M. 
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