City of Santa Barbara

Land Development Team Oversight

Subcommittee Agenda Report

Agenda Date: June 12, 2026

To: Land Development Team Oversight Subcommittee
From: Allison DeBusk, Community Development Director
Subject: Novak Report Recap and Sunset
Recommendation:

That the Land Development Team Oversight Subcommittee (LDTO) receive a status
update on the 31 process improvement recommendations outlined in the Novak Report
and provide direction to formally conclude reporting on these specific

recommendations.

Discussion:

Background

The City's Land Development Team (LDT) consists of staff from the Community
Development, Public Works, Water Resources, Parks and Recreation, Fire, and

Sustainability and Resilience Departments.

In early 2020, a study of the City’s Land Development Team was undertaken by the
Novak Consulting Team to identify and recommend opportunities for organizational and
process improvement, including streamlining and improved communications and

customer relations.

In June 2020 Council formed the Land Development Team Oversight Subcommittee to

monitor implementation of the study’s recommendations.
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Novak Report
The final study (“Novak Report”) was published in August 2020 and included 31

actionable recommendations grouped into 6 broad focus areas. Attachment 1 lists these

recommendations and their current status.

Of the 31 recommendations, 23 have been fully implemented. Although 74% of the
action items have been marked complete, more than half of those are considered
ongoing, and are never really finished. Of the remaining eight recommendations,

significant progress has been made on five of them.

Staff will continue to refer to all of the Novak Report recommendations and use them as
continued guidance for process improvements and improved customer service, but we

think formal reporting on each individual recommendation is no longer warranted.

Next Steps

If the LDTO concurs with this recommendation, staff will continue to report back to
LDTO on process improvements, but the focus will shift to new initiatives based on the
Pathways to Yes framework, the Council’s Strategic Plan (Attachment 2), and feedback

received from updated customer outreach and from the Development Liaison.

Attachments:

1. Novak Report Task List Status (2026)
2. Applicable Strategic Plan Initiatives



Define a consistent LDT Mission and Vision and customer
service expectations
Establish and enforce meeting attendance and plan review

Create and communicate clear service level and process
expectations to applicants, stakeholders, and staff

Establish a Customer Service Training Program to create
comprehensive and consistent service standards and
expectations across all plan review and inspection disciplines
Update City's Website and internal and external online
communication tools to ensure ease of use and access to

Develop Videos and Other Communication Tools to educate
customers and the public about the land development

Refine and update the phone tree system to provide more

Create a checklist and clear guidelines for when to include
different workgroups in plan and permit review
Improve counter intake process to screen applications for

Reduce the use of resubmittals to provide additional
comments beyond what was originally provided (Plan Check

Accela implementation and maintenance

Accela Process Reporting to both architect/developer and the

Define Single Starting Point of the discretionary review
process and the documentation required
Assign a Single Plan Checker throughout the length of a

Develop Project Tiers that trigger different routing and levels
Create a streamlined approval process for simple permits and

Redesign Pre-Application Review by creating a dedicated
weekly time for customers to receive conceptual feedback
Identify changes to the municipal code and other regulations
to reduce or eliminate process steps

Complete policy/code revisions to allow greater focus of
review on the scope of work for the project in question (Define
Policy for Addressing Pre-Existing Violations)

Develop Objective Design Guidelines for each design review
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22 Create Design Review Staff Report 100%
Clearly define standards for the point at which previously
23 approved plans are resubmitted to design boards (Revise 100%
"Review After Final" Process)
24 Reduce Design Review Triggers 100%
25 Provide Pre-Approved Designs 100%
Eliminate Single Family Design Board (SFDB) or reassign its o
26 o . o 100%
duties in order to streamline and simplify the process
27 Transfer SWMP Review to Public Works 100%
Monitor inspections workload and adjust staffing or
28 performance standards (Improve Building Inspection 100%
Timelines)
20 Establish internal meetings to discuss and resolve cross- 100%
departmental issues and provide feedback to leadership °
30 Provide additional Permit Counter training and resources 100%
31 Develop an onboarding process for LDT staff In Progress 25%
! Ongoing
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ATTACHMENT 2

City of Santa Barbara
Strategic Plan (2026-2028)
Year 1 (2026) Applicable Programs and Initiatives
Land Development Team

Stimulate Economic and Community Vitality
Simplify the permitting process and support the customer experience

e Coordinate with external stakeholders to identify pain points in the
permitting process and identify what works well (success stories)

e Improve the customer experience

e Adopt and implement the Single Family Streamlining Amendments (HE-
5)

e Continually evaluate fire permitting processes

¢ |dentify permitting efficiencies for housing downtown, such as storm
water requirements

¢ Update the permits for outdoor dining on private property, parklets, and
dining on State Street to be consistent and simplified

Ensure a Thriving City Organization
Foster a strong organizational culture

e Foster increased collaboration cross-departmentally
¢ Implement regular internal LDT meetings for discussion and
coordination

Increase public trust and community engagement

e Foster additional engagement with community partners in problem-
solving

¢ Increase transparency and community education

¢ Hold each other accountable and increase accountability to the
community (evaluate performance management system, incorporating
values, etc.)

e Perform post-project surveys to assess client and community
satisfaction
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