CITY OF SANTA BARBARA
HARBOR COMMISSION

REGULAR MEETING MINUTES

April 16, 2026 at 6:30 p.m.
Santa Barbara City Hall, Council Chambers
735 Anacapa Street, Santa Barbara, CA 93101
www.SantaBarbaraCA.gov

CALL TO ORDER
Chair Stanowick called the meeting to order at 6:30 p.m.
ROLL CALL

Commissioners Present:
- Adam Stanowick, Chair
- John Stedman, Vice Chair
- Seth Anderson
- Merit McCrea
- Michael Nelson

Commissioners Absent:
- Suzanne Cohen
- Spenser Jaimes

Commission Liaisons Present:
- None

Staff Present:
- Mike Wiltshire, Waterfront Director
- Cesar Barrios, Waterfront Business Manager
- Nathan Alldredge, Harbor Operations Manager
- Nicole Tellez, Parking Supervisor
- Niko Lopez, Administrative Assistant

CHANGES TO THE AGENDA
There were no changes to the agenda.
GENERAL PUBLIC COMMENT
Members of the Public: Steve Worthington; Matt Ward; Angelina Dettamanti; Carol Shaw
Documents:
- March 28, 2026 Email from Kelly Ary
- March 30, 2026 Email from Kelly Ary

- April 15, 2026 Email from Pat
- April 16, 2026 Document provided at meeting by Matt Ward
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WORKGROUP REPORTS

Commissioner Anderson stated that the Strategic Planning workgroup met on March 26, 2026 and
reviewed the citywide strategic plan with the goal of reviewing determining where City Council has
prioritized ideas and projects. They will meet in the future to discuss thoughts and findings, and
hopefully bring an update at the May 2026 Harbor Commission meeting.

CONSENT CALENDAR

Motion:
- Commissioners Stedman/McCrea to approve the Consent Calendar

Vote:
- Unanimous roll call vote (Absent: Commissioners Cohen; Jaimes)

1. Approval of the Minutes

Recommendation: That Harbor Commission waive further reading and approve the
Minutes from the Regular Meeting of March 19, 2026.

NEW BUSINESS

2. Presentation on Marine Heatwaves and Ocean Temperature Fluctuations in the
Santa Barbara Channel

Recommendation: That Harbor Commission receive a presentation from Professor
Gretchen Hofmann of the University of California, Santa Barbara focused on marine
heatwaves and temperature fluctuations in the Santa Barbara Channel.

Documents:
- PowerPoint presentation prepared by University of California, Santa Barbara
(UCSB) Faculty
- April 16, 2026 report prepared by staff

Speakers:
- UCSB Faculty: Gretchen Hofmann, Ph.D.
- City staff: Waterfront Director Mike Wiltshire
- Members of the Public: None

Discussion:

- Harbor Commission heard a presentation by University of California, Santa Barbara
Professor Gretchen Hofmann. Topics discussed included marine heatwaves
affecting the Pacific Ocean, trends related to these heatwaves, and effects on a
global and local scale. All commissioner questions were answered.



Harbor

Commission Regular Meeting Minutes

April 16, 2026

Page 3

3.

Lottery Drawing for 30-Foot Designated Commercial Fishing Slip Permit

Recommendation: That Harbor Commission, via the Chair, conduct a lottery drawing to
rank individuals who applied for one available 30-foot Designated Commercial Fishing slip
permit in Santa Barbara Harbor.

Documents:
- PowerPoint presentation prepared by staff
- April 16, 2026, report prepared by the Harbor Operations Manager

Speakers:
- Staff: Harbor Operations Manager Nathan Alldredge; Waterfront Director Mike
Wiltshire
- Members of the Public: None

Results:
- 30-Foot Slip Lottery:
- Place #1: Randy Hughes
- Place #2: Brady Phillips
- Place #3: Matthew Diamond

Review of Waterfront Parking Operations and Policies

Recommendation: That Harbor Commission receive a presentation on the Waterfront
Department’'s Parking Operations and Policies. Discuss and provide feedback to staff to
help guide future projects and policy changes.

Documents:
- PowerPoint presentation prepared by staff
- April 16, 2026, report prepared by the Waterfront Business Manager

Speakers:
- Staff: Waterfront Business Manager Cesar Barrios; Waterfront Parking Supervisor
Nicole Tellez; Waterfront Director Mike Wiltshire
- Members of the Public: None

Discussion:

- Harbor Commission heard a presentation by Waterfront Business Manager Cesar
Barrios and Parking Supervisor Nicole Tellez. Topics discussed included history of
parking at the Waterfront, current Waterfront parking operations and ongoing
parking projects. All commissioner questions were answered.
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5.

Fiscal Year 2027 Waterfront Budget Recommendation, Excluding Slip Related Fees

Recommendation: That Harbor Commission receive a presentation on the Waterfront
Department’s proposed Fiscal Year 2027 budget submittal, excluding discussion on slip
related fees. Discuss and forward recommendation to City Council for approval of the
Waterfront Department’s proposed Fiscal Year 2027 budget.

Documents:
- PowerPoint presentation prepared by staff
- April 16, 2026, report prepared by the Waterfront Business Manager

Speakers:
- Staff: Waterfront Business Manager Cesar Barrios; Waterfront Director Mike
Wiltshire
- Members of the Public: Harrison Heyl

Motion:
- Commissioners Nelson/Stedman to approve the staff recommendation.

Vote:
- Majority roll call vote (Absent: Commissioners Cohen, Jaimes; Noes: Commissioner
McCrea)

Fiscal Year 2027 Waterfront Budget Recommendation for Slip Related Fees

Recommendation: That Harbor Commission review proposed Fiscal Year 2027 slip related
fee changes. Discuss and forward recommendation to City Council for approval as a part
of the Waterfront Department’s proposed Fiscal Year 2027 budget.

Documents:
- PowerPoint presentation prepared by staff
- April 16, 2026, report prepared by the Waterfront Business Manager

Speakers:
- Staff: Waterfront Business Manager Cesar Barrios; Waterfront Director Mike
Wiltshire
- Members of the Public: None

Chair Stanowick recused himself from discussion of this item based on his status as a
slip holder. He left the meeting at 8:32 p.m.

Motion:
- Commissioners Anderson/Nelson to approve the staff recommendation.

Vote:
- Unanimous roll call vote (Absent. Commissioners Cohen, Jaimes; Recused: Chair
Stanowick)

Chair Stanowick returned to the meeting at 8:41 p.m.
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Review Tenant Selection for Large Office Space Located at 113 Harbor Way #108

Recommendation: That Harbor Commission review the result of the Request for Proposal
and recommend that City Council negotiate a lease with the Mystic Ocean Adventures for
the 864 square-foot office space located at 113 Harbor Way #108.

Documents:
- PowerPoint presentation prepared by staff
- April 16, 2026, report prepared by the Waterfront Business Manager

Speakers:
- Staff: Waterfront Business Manager Cesar Barrios; Waterfront Director Mike
Wiltshire
- Members of the Public: None

Motion:
- Commissioners McCrea/Nelson to approve the staff recommendation.

Vote:
- Unanimous roll call vote (Absent: Commissioners Cohen, Jaimes)

DEPARTMENT UPDATE

8.

Director’s Report
e Dredge Funding Update

Documents:
- PowerPoint presentation prepared by staff
- April 16, 2026 report prepared by the Waterfront Director

Speakers:
- Staff: Waterfront Director Mike Wiltshire
- Members of the Public: None

Discussion:
- Harbor Commission heard a presentation by Waterfront Director Mike Wiltshire.
Topics discussed included recent dredging efforts and future dredge funding from
the federal government. All commissioner questions were answered.

COMMISSION AND STAFF COMMUNICATIONS

Commissioner Anderson discussed a power outage that occurred near the Wharf and asked if it
affected the Waterfront. Waterfront Director Mike Wiltshire stated that the outage affected Stearns

Wharf

but that the power was back on as of the time of the meeting.
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Commissioner Nelson discussed the Marine Protected Areas petition letter that was approved at
the April 16, 2026 meeting. Commissioner McCrea discussed petitions that the California Fish &
Game Commission has reviewed so far.

ADJOURNMENT

Motion:
- Commissioners Anderson/Nelson to adjourn the meeting at 9:03 p.m.

Vote:
- Unanimous voice vote (Absent: Commissioners Cohen, Jaimes)



