
 CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
 
 MEMORANDUM 
 
Date:  March 21, 2024 
 
To:  Harbor Commission 
 
From:  Mike Wiltshire, Waterfront Director 
 
Subject: Director’s Report 
_____________________________________________________________________ 
 
CANCELLATION OF LEADBETTER RESTROOM PROJECT 
 
A renovation of the Leadbetter Restroom and Shower facility had been proposed as part of 
the Waterfront Department’s Capital Improvement Program to address American’s With 
Disabilities Act (ADA) deficiencies, security concerns, and aging infrastructure. After multiple 
public meetings and input from stakeholders, the Waterfront Department will be cancelling 
the renovation project for the foreseeable future. The programmed funds will be reallocated 
to other capital improvement and maintenance needs. The Waterfront Department will look 
into alternate design options that ensure the needs of the users are met while still addressing 
ADA, security, and maintenance issues. Funding for a redesigned project will be included in 
a future Capital Improvement Plan budget. 
 
 
UPCOMING HARBOR COMMISSION TOPICS 
 
A number of topics were identified at the January 9, 2024 Harbor Commission priority 
setting workshop. Some of these priority topics have been reviewed and discussed at 
meetings to date. Some of the remaining priority topics to be discussed by the Harbor 
Commission at future meetings include:   
 

- Vessel Insurance Policy Discussion   
- Fiscal Year 25 Budget Review  
- Anchorage & Mooring Policy Discussion  
- Slip Policy Discussion 
- Presentation from State Lands Commission  
- Presentation from Ventura/Channel Islands Harbor 
- Presentation from Santa Barbara South Coast Chamber of Commerce  

 
 
 
Prepared by:  Mike Wiltshire, Waterfront Director 


