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Safeguarding the
Sanctity of Life, Dignity,
and Liberty

The Highest Priority of the Santa Barbara
Police Department is the protection of all
persons.

The Commitment: Accomplish the mission
with minimal reliance on force.

The Tactics: Emphasize rapport-building
communication, crisis intervention, and
de-escalation before resorting to force.

The Balance: Vesting officers with the
authority to use reasonable force requires
continuous monitoring, evaluation, and a
careful balancing of public welfare.




The Legal Foundation:
California Penal Code 835a
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Serious Responsibility Deadly Force Vulnerable Populations
Force must be exercised Authorized only when Explicit acknowledgment that
judiciously, respecting human necessary in defense of human individuals with physical, mental
rights and the sanctity of life. life, evaluating alternative health, developmental, or
resources and techniques first. intellectual disabilities are

significantly more likely to
experience force. Officers must
recognize how disabilities affect
compliance.



The Fourth Amendment & Objective Reasonableness

Subject’s right to be Government’s
free from interest in
unreasonable seizure maintaining order

B Based on Graham v. Connor (1989)

B Judged on the totality of the circumstances

Split—Second ] “dgments No 20/20 Hindsight

in circumstances that are tense, Evaluated from the perspective of a
uncertain, and rapidly evolving reasonable officer on the scene




Evaluating Force: The Totality of Circumstances

Primary Factor

Does the suspect pose an
Immediate threat to the
safety of officers or others?
(The most critical factor).

Totality of
| Circumstances

Subject Variables - Environmental &
Severity of the crime, active P~ Tactical Variables

resistance, attemptingto | Availability of other reasonable
evade arrest, age/size/relative /' force options, lighting, footing,
strength, and signs of mental | crowds, traffic, and the officer’s
iliness or drug influence. own injury or exhaustion.




Evolving Standards: Barnes v. Felix (2025)

A May 2025 unanimous U.S. Supreme Court ruling regarding lethal force shifts
the reasonableness inquiry.

Moment of Threat Totality of the Circumstances
Courts can no longer isolate the The inquiry must account for prior events,
exact fraction of a second when context, and whether an officer’s actions

evaluating force. escalated the situation before force was used.



SBPD Authorized Use of Force Categories

Control
Hold/Grappling

Extended Range
Impact Weapon

K9 Bite

Leg Restraint

Firearm Fired
at Suspect

Impact
Weapon/Baton

Takedown

Taser

OC Spray

Personal
Weapons

WRAP




The Force-to-Resistance Spectrum

Subject Resistance

Passive Active Pre-Assaultive/ Life
Compliant Non-Compliant Resistance Assaultive Threatening
_. | |
Professional Control Holds / Personal Body =~ Chemical Agents Firearms /
Presence / Handcuffing Weapons / / Taser / Improvised
Communication Takedowns Impact Weapons Weapons

Officer Force Options



SBPD POLICY SECTION 300.1
Our Highest Priority

P,
“The purpose of the policy is to guide an officer’s 3&, B

decisions regarding the use and application of force to* - A
ensure such applications are used only to effectan 7 é
arrest of lawful detentions or to bring a situation under
legitimate control and assist the department in

achieving its highest priority - a7
safeguarding the sanctity of hfe,\ !
dignity, and liberty of all persons el e
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Operationalizing
De-Escalation

SBPD Policy 300.3.8: De-escalation is
the process of using strategies and
techniques intended to decrease the
intensity of a situation.

Requesting
additional
resources

unstable

Formulating X
\ alternative plans %
P before entering i}

A increase safety 4
situations 4 V 4

~ Employing time
W and distance

tactics to




The Duty to Intercede

SBPD Policy Section 300.2.0

Any officer present and observing another law
enforcement officer or employee using force that
is clearly beyond that which is necessary... shall,
when in a position to do so, intercede to prevent
the use of unreasonable force.




On the Ground: The Immediate Investigation Process

Following any use of force, a rigid accountability protocol is immediately activated on
the scene:
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_ 3. Determines if e, 5. A supervisor
1. A supervisor additional | ~Wwill interview all
immediately resources are 4. Ensures Crime  involved suspects, 6 Ensures the
responds to the 2. Ensures medical needed. Scene Investigations  Officers, and ongoing physical
scene. care is provided (CSI) is on scene to witnesses. safety of everyone
for both suspects photograph. on the scene.
and officers. | R e
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Chain of Command: Reporting, Review, and Oversight

The investigation then moves from the scene to departmental leadership
to ensure total transparency and operatjonal improvement:
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10.The regort undergoes strict review by a If a policy violation(s) is
Lieutenant, a ommander and the Assnstant Chief. discovered, a
an = professional standards
9. A formal Use of Force report is completed and Investigation is
sent up the chain of command. initiated.

8. The sergeant comprehensively reviews all
reports and Body Worn Camera (BWC) video.

7. The sergeant notifies the watch commander.



Turning Review into Action: Continuous Improvement

Every incident is analyzed by the Training Officer for tactics, behavior, and equipment use.

The Challenge: The Solution: The Result:

A review identified that suspects were The training department evaluated the Instructors taught the technique
pushing up off the ground during ) challenge and worked with Arrest and department wide. Officers now report
takedowns, prolonging struggles and Control Instructors to train a new this technique successfully and safely
increasing the risk of injury. technique. takes resisting individuals into

custody, directly reducing the potential
for injury.




3-Year Operational Trends (2023-2025)

2023

47,859 calls
93 uses of force
99.81% non-force rate

2024
53,715 calls
109 uses of force
99.80% non-force rate

2025

56,439 calls
119 uses of force
99.79% non-force rate

Key Force Types (2025)

_Take Downs | 84
' Personal Weapons 9
Taser 9
Control Holds 9
Wrap 3
' 40MM Impact 2
' Leg Restraint 2

Pepper Spray /|
'K-9 Bite 0

Impact Weapon/Baton 0




The Big Picture

99.79%

of all police encounters are
resolved without force.

56,439 Total Calls for Service

1,047 Documented De-escalations THAear Consisténcy
119 Uses of Force 99.81% (2023) | 99.80% (2024) | 99.79% (2025)




Prioritizing Safety: 2025 Injury Outcomes

Officer Outcomes Suspect Outcomes

68 out of 119
iIncidents resulted

in no injuries to 87% of all use of force
o) officers. incidents resulted in
97 /O | either none or minor

97% of reported
Injuries were strictly

low-level (complaints
of pain, abrasions,
i )
contusions).

Injuries to the suspect.

Zero serious bodily injuries

were reported for suspects
throughout the entire year.




The Effectiveness and Restraint of Takedowns

Takedowns were the highest level of force utilized in 84 incidents.

0) In 45% of these incidents, O When a takedown is
45 /o the suspect showed 94 /O utilized, 94% of suspects
assaultive resistance. This and 97% of officers
indicates the officer 0) sustain only minor injuries
actively chose a lower force 97 /O or no injuries at all.
option than the level of
resistance presented.

This validates the training goal

0 53% of suspects were :
53 /o actively resisting of safely controlling [j(
Q |

or fleeing. suspects on the ground.
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Bringing it
Together
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PROFESSIONAL DEVELOPMENT DISCIPLINED ACTION EXCEPTIONAL SERVICE

1YL 99.79% 99.98%

Total Training F\ - Encounters resolved = > Complaint-free
b : ¢
Hours without force. contact rate.

Over 8,300 POST Hours Only 119 uses of force Only 12 complaints
3,029 Non-POST Hours out of 56,439 total calls. out of 56,439 total calls.



A Sustained
Commitment to
Excellence

The careful and limited application of
force by Officers of the Santa Barbara
Police Department is not an accident. It
is driven by a sustained commitment to
excellence, supported by continuous
training, thorough internal evaluation,
and uncompromising auditing.

Questions and Comments
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