&.
SANTAQB‘KRBARA

FINANCE DEPARTMENT

FISCAL YEAR 2027
CITY ADMINISTRATOR’S RECOMMENDED BUDGET

Fire & Police Commission — May 28, 2026

1 SantaBarbaraCA.gov




City o
SANTA?BKRBARA

FY2027 Expenditure Budget by Major Fund —
$723.7 Million

Enterprise Funds
49%

Measure C Capital
5%

Internal Service Funds
9%

Special Revenue Funds
6%

General Fund
31%

Note: Includes transfers to other funds.
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Major Budget Considerations

Softening tax
revenues &
economic
uncertainty

Strategic Measure | Classification &
Plan Sales Tax Compensation
Implementation implementation Study

Pension cost Focus on
increases project delivery

Reserve Policy
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Measure | Sales Tax Implementation

FY2027 Recommended Budget

Library Homeless
Park & 6% & Housing
Recreation 25%
6%
Fire
23%

Police
40%

Type | pEoa I;Y2026 FY2027
udget Budget
Existing Police Staff
« 31 police officers $6,298,046  $6,209,376
+ 3 police officers (previously frozen)
Existing Fire Staff
19 firefightere $3,542,319  $3,466,185
Existing Parks & Recreation Staff
Existing * 8 positions $955,120 $955,120
Program » Add back after school program support
& Service Existing Library Staff
* 5 librarians
 Security services & digital collections VRS RS
previously funded by one-time sources
Existing homeless services
» Fund 5 existing contracts to ensure $351,730 $894,034
continuity of service
New Housing & homeless services (transfer) $1,500,000 $1,500,000
Allocation Local Housing Trust Fund (transfer) $1,500,000 $1,500,000
TOTAL $15,100,000 $15,477,500
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General Fund Projection

FY 2027
FY 2024 FY 2025 FY 2026 FY 2028
$ MILLIONS L. Recommended
Actual Actual Projection B, Forecast
udge

Revenues $204.6 $216.8 $243.4 $257.2 $263.4
Expenditures $212.3 $221.9 $250.8 $256.9 $270.3
Surplus / (Deficit) (87.7) ($5.1) ($7.5) $0.2 ($6.9)
Reserve Contribution $3.5 $4.9 $2.7 $3.6 $2.4
Amount Below Annual Reserve Target ($11.1) ($10.1) ($10.2) ($3.4) ($9.3)
Reserve Policy Target (25%) $45.4 $50.3 $53.2 $56.7 $59.1 |
Actual/Projected Reserve Level $40.7 $35.1 $27.9 $26.8 $18.9
Difference (54.8) ($15.2) ($25.2) (529.9) (540.2)
Actual/Projected Reserve Percent 22.4% 18.4% 12.9% 12.1% 8.0%

* Includes Measure C sales tax revenues & expenditures
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General Fund Multi-Year Forecast

e Revenues e [ xpenditures (incl. Reserve Contr.)
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FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
Actual Actual Actual Actual Actual Actual Actual Projection Rcmd  Forecast Forecast Forecast
Budget
Revenue $157.7 $157.0 $171.6 $196.0 $194.8 $204.6 $216.8 $242.2 $257.2 $263.4 $269.0 $277.6
Expense $155.7  |$157.9 $168.2 $182.6 $196.9 $215.8 $226.8 $250.9 $260.5 $272.7 $283.3 $294.4
Surplus/(Deficit) | $2.0 ($0.9) $3.4 $13.4 ($2.1) ($11.1) ($10.1) ($8.7) ($3.4) ($9.3) ($14.3)  |($16.8)
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General Fund — FY2027 Recommended Budget

FY2023 FY2024 FY2025 FY2026 FY2027
Actual Actual Actual Projection Budget

Revenues $194.8 $204.6 $216.8 $242.2 $257.2
Expenditures $193.4 $212.3 $221.9 $248.1 $256.9
Surplus / (Deficit) $1.4 ($7.7) ($5.1) ($5.9) $0.2
Reserves to Meet 25% Policy Target $3.5 $3.5 $4.9 $2.7 $3.6
Net Surplus / (Deficit) ($2.1) ($11.1) ($10.1) ($8.7) ($3.4)
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General Fund Revenue Summary

FY2023 FY2024 FY2025 FY2026 FY2027 FY2027
Actual | Actual | Actual | Projection | Budget Recommended Budget

Sales Tax —
Bradley Burns 1.00% $29.1 $29.2 $29.9 $32.0 $32.5 Otheéo};axes
Other
T&U Tax — Transient Revenues
Measure C 1.00% Capital $30.7 $31.1 $31.5 $34.2 $34.8 Occuqezxg/i:y Ta 279%
T&U Tax —
Measure | 0.50% Services $0.0 $0.0 $0.9 $15.1 $16.4
Property Tax $46.0 $48.7 $50.7 $53.6 $56.5
Transient Occupancy Tax $26.2 $26.5 $29.3 $29.6 $31.0
Property Tax Sg?: d-Ir:;( B
Other Taxes $12.9 $12.7 $13.7 $13.2 $16.0 22% B}
13%
Other Revenues $49.9 $56.5 $60.8 $64.6 $70.0
T&U Tax - Mez?sure | T&U Tax - Mea_sure C
Total General Fund Revenues $194.8  $204.6 $216.8 $242.2 $257.2 050 A)ef/fmces 10 f&ap'tal
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Sales & Transient Occupancy Tax Trends

Annualized Percent Change in Sales Tax Cash Receipts .
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General Fund Expenditure Summary

FY2027
FY2023 FY2024 FY2025 FY2026 FY2027
Actual Actual Actual Projection Budget Recommended Budget

Salaries & Benefits ~ $121.5  $132.0 $1429 $158.7  $169.9 Salaries &

Benefits
65%

Supplies & Other
Expenditures

Supplies & Other $38.0 $46.6 $45.0 $53.3 $51.0 Y

Equipment & Capital $33.9 $33.7 $34.0 $36.1 $36.0

Reserve Contribution $3.5 $3.5 $4.9 $2.7 $3.6

Equipment &
Capital

Total $196.9 $215.8 $226.8 $250.9 $260.5 e

Reserve Contribution
1%
*FY2026 Projection: Includes minimal carryforward appropriation from FY2025 for contracts & commitments.
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Budget Balancing Actions

FY2027

FY2027 Base Budget Deficit (includes Reserve Contribution) ($14.6)
Tier 1 Options — Revenue Increases & Expenditure Savings $3.6 Ongoing
Delay Hiring of Vacant Positions $1.5 Temporary
Fleet replacement fund allocation into the General Fund $2.0 Temporary
UUT Streets Maintenance/Paving Reallocation into the General Fund $2.0 Temporary
Partially defer General Fund Reserves transfer into the LHTF $1.0 Temporary
Other Recommended Options $1.1 Temporary

FY2027 Budget Deficit REVISED (includes Reserve Contribution) ($3.4)
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General Fund Reserves
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Budget Public Meeting Schedule

/ April 9 Budget Work Session — Special Meeting
/ April 21 Budget Introduction to the City Council
/ May 5 Finance Committee review of the Recommended Budget
/ May 12 Budget Hearing — General Fund departments
/ May 19 Budget Hearing — All other fund departments
June 9 Budget deliberations
June 16 Budget adoption
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Online Budget

https://SantaBarbaraCA.gov/Budget
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https://santabarbaraca.gov/finance/budget-reports

Questions

15 SantaBarbaraCA.gov



	Slide 1: Fiscal year 2027 city administrator’s RECOMMENDED BUDGET
	Slide 2: FY2027 Expenditure Budget by Major Fund –  $723.7 Million
	Slide 3: Major Budget Considerations
	Slide 4: Measure I Sales Tax Implementation
	Slide 5: General Fund Projection
	Slide 6: General Fund Multi-Year Forecast
	Slide 7: General Fund – FY2027 Recommended Budget
	Slide 8: General Fund Revenue Summary
	Slide 9: Sales & Transient Occupancy Tax Trends
	Slide 10: General Fund Expenditure Summary
	Slide 11: Budget Balancing Actions
	Slide 12: General Fund Reserves
	Slide 13: Budget Public Meeting Schedule
	Slide 14: Online Budget
	Slide 15

