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Police Department

* FTE: 215

» Budget: $67.2M (General Fund) / $1.1M (Other Funds)
* $13.4M Capital (Measure C)
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' FY27 Material Changes ' FY27 Other Material Changes

* General Fund deficit abatement of * Addition of (3) Parking Enforcement
$1,480,000 through: Officer - Limited Term positions

* Parking Violation revenue adjustment * Reclassification of (3) FTEs to (2)

Parking Enforcement Officer Leads and

* Reallocation of 475,375 in salary and (1) Information Technology Technician

benefits for (2) Co-Response Officer

positions and a portion of salaryand
benefits of a Police Services Coordinator ™+ FY27 Fee Changes

to Opioid Settlement Funding. * Parking Violation penalties & related
fees

‘‘‘‘‘

- FY27 Capital - Measure C

« $261K - Body Camera Annual
Renewal

« $426K - Equipment Replacement
« $12.7M - New Building Debt Service

_ FY27Measure|

« $6.2M (34 Police Officers)
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Department Priorities

- Implementation of Strategic Plan
- New building completion
- Transition to new building
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Revenues
Taxes $388,003 S400,000
Licenses & Permits S96,164 S186,815
Fines & Forfeitures $2,922,507 S3,505,452
Intergovernmental S$11,337 SO
Fees & Service Charges S1,046,162 S841,000
Other Revenues S86,706 S203,578
Internal Charges S237,363 S598,710
Total $4,788,242 $5,735,555
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Expenditures

Salaries $28,426,919 $32,363,491
Benefits $21,948,630 $25,185,026
Capital Equipment & Projects SO SO
Allocated Costs $5,322,841 S5,627,614
Supplies & Services 54,117,834 $3,963,377
Non-Capital Equipment $125,036 $115,000
Special Projects SO $16,000
Dept Services & Other SO SO
Total $59,941,260 $67,270,508
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Measure C Funding
FY 2026 Revised Budget | FY 2027 Recommended Budget

Measure C — Equipment $450,000 $426,000

Measure C — Body Worn /
Vehicle Camera Licenses $237,000 $261,000

Measure C — New Building

Debt Service $13,957,927 $12,757,927

Measure C — FY26 Equipment Projects

Mobile Data Computer Vehicle Upgrade Project
Ballistic Vests
EBikes for Community Action Team

Regular Duty Equipment
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Measure | Funding

FY 2026 Recommended Budget

Measure | Funding — Police Officer Positions $6,209,376

Under Measure |, funding 34 Police Officer positions.
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Distribution of Police Department Budget

Salary & Benefits S57,548,517 85.55%
Internal Service Allocations 55,627,614 8.37%
Supplies & Services $3,963,377 5.89%
Non-Capital Equipment $115,000 17%
Special Projects $16,000 .02%
Total $67,270,508 100%
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FY 2027 Fee Changes

Parking Citations — Public Safety Violations

Adjustment of Public Safety related violations by $5.00 to offset increased staffing, software, and
equipment costs.

Other Fee Changes

Made other fee adjustments to staff reimbursement rates for Public Safety for Community Events
and Records Bureau fees with no significant changes to revenue.
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