FIRE DEPARTMENT

BUDGET PRESENTATION
Recommended Budget for Fiscal Year 2027

May 28, 2026
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Fire Agenda

1. Department Organization
2. Department Overview

3. Priorities

4. Revenues

5. Expenses

6. Fee Changes
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A BARBARA

Organizational Chart
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106 Full Time Employees

Administration Operations Training
Fire Chief 1 Division Chief 1 Training Battalion Chief 1
Administrative Assistant 1 Battalion Chief 3 Training Captain 1
Fire Business Manager 1 Captain 27 2
Administrative Specialist 1 Engineer 30
Office Specialist Il 1 Firefighter 27 Prevention
5 Emergency Medical Services Fire Marshal 1
Manager 1 Fire Inspector Il 2
Office of Emergency Services 89 Fire Inspector Il 2
Emergency Services Manager 1 Fire Inspector | 1
Public Outreach Coordinator 1 Fire Services Specialist 2
2 8
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Strategic implementation of recommendations
Department from the Standards of Cover Study

Priorities Succession Planning

Expand EMS Services

Balloting for Coastal Wildland Fire
Suppression Assessment District

Update City Emergency Operations Plan
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General Fund Revenues

County 1/2 Cent Sales Tax 225,000 240,000
LDT Fees 33,505 33,354
Fire Inspection Fees 520,000 284,979
Mutual Aid 1,500,000 1,500,000
Reimbursements 500 500
Misc. Revenue 2,500 2,500
Airport Reimbursement 3,973,011 4,586,172
Total 6,254,516 6,947,505
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General Fund Expenditures

Salaries 22,614,755 23,673,568
Benefits 16,233,765 17,371,976
Allocated Costs 5,002,940 5,219,844
Supplies and Services 1,050,572 890,619
Special Projects 750,000 -

Transfers 38,929 -

Capital Equip & Projects 372,554 295,018

Total 46,063,515 47,451,025
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Measure C Funding

Station Locality and

Facility Master Plan 100,000 -
Fire Portable Radio

Replacement 800,000 300,000
SCBA Replacement 750,000 750,000
Fire Regional Dispatch 812,750 800,000
Emergency Equipment

Replacement Fund 370,000 370,000
Total 2,832,750 2,220,000
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Measure | Funding

FY26 Projections | FY27 Recommended

19 Firefighters 3,942,319 3,466,185
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Budget Breakdown

Allocated Costs Supplies, Equipment,
10.5% Services
2.4%
Measure C

4.5%

Salaries & Benefits
82.6%
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FEE CHANGES

7.5% increase to inspection and permits in
accordance with City Cost Recovery and

Revenue Policy
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QUESTIONS?
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