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Presentation Details

Å2025 year in review recap

ÅReview of the complaint and investigation 

process

ÅDiscuss complaint dispositions & 

adjudications

ÅReview 2025 complaint and investigation 

data

Å Review 2025 SBPD training data

Å Questions and comments
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TOTAL CALLS FOR SERVICE

69,121

OFFICER INITIATIED ACTIONS

21,346

INVESTIGATIVE BUREAU 
CASES CLOSED

1,047

AVERAGE 
RESPONSE TIMES 

05:43

MINUTES

FOR PRIORITY 1 CALLS

11:57

MINUTES

FOR PRIORITY 2 CALLS

35:23
FOR PRIORITY 3 CALLS

MINUTES51:07

MINUTES

FOR PRIORITY 4 CALLS

SBPD DIVISION 
TOTALS 2025 OFFENSE DATA

CRIMES AGAINST PERSONS

1,782OFFENSES

CRIMES AGAINST SOCIETY

2,052 OFFENSES

CRIMES AGAINST PROPERTY

2,641OFFENSES

0.6% INCREASE 
FROM 2024

2024 TOTAL OFFENSES: 1,771

9.8% DECREASE 
FROM 2024

2024 TOTAL OFFENSES: 2,927

5.7% INCREASE 
FROM 2024

2024 TOTAL OFFENSES: 1,941
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2025 HIRING AND RECRUITMENT

TOTAL APPLICATIONS

1,312

HIRED PROFESSIONAL 
STAFF

22
HIRED SWORN 
OFFICERS

14
123/136 positions filled
90% filled

68/75 positions filled
89% filled

90%89%

COMMUNITY ENGAGEMENT

COMMUNITY EVENTS

126

INCREASE FROM 2024
168%

2024 TOTAL COMMUNITY 
EVENTS: 47
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Community and Administrative Complaints 

Process

Provide Ongoing 

Updates to 

Independent 

Police Monitor

Complaint

Intake

Approved Through 

Chain of Command

Routed to 

Professional 

Standards.

Findings 

Communicated 

with Complainant

Findings communicated 

with officer.

If sustained, training 

and/or discipline 

imposed 

Assigned to 

Investigator 

--

Investigation

Conducted



A complaint or investigation that another employee or 

a supervisor internally generates.

ñAny department member becoming aware of possible 

misconduct shall notify a supervisor to review for 

investigation.ò

2025 Administrative Complaints ï 1
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Administrative Complaint

(2024 ï 8)



In Writing

E-Mail

Online
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Ways the Public 

Can Make 

Complaints

In-Person

Telephone



SantaBarbaraCA.gov8

Community Complaints

A complaint that results from a member of 

the public bringing forth a concern about a 

member of the SBPD.

2025 Complaint  Originations

1

1

5

2025 Community Complaints ï 11

(2024 ï 8)

7
64%

3
27%

1
9%

Station Online Telephonic
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Investigation clearly 
established that the 
allegation is not true.

UNFOUNDED EXONERATED NOT SUSTAINED SUSTAINED

Investigation failed 
to disclose 

sufficient evidence 
to clearly prove or 

disprove the 
complaint's 
allegation.

Investigation 
disclosed sufficient 

evidence to establish 
the truth of the 
allegation in the 
complaint by a 

preponderance of the 
evidence.

Complaint Investigation Dispositions

Investigation clearly 
established that the 
ÍòăìøĦÍÍźĊƇ·ÄĐßøóĊƇ

that formed the basis 
of allegations in the 

complaint were not in 
violation of law or 

agency policy.
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2025 Professional Standards 

Investigations 
12 Complaints

Investigation Status Count

Unfounded 2

Exonerated 2

Not Sustained 1

Sustained 3

Open / Active 4
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Understanding the Different Adjudications for 

Sustained Violations

13

Written documentation 

of a counseling with a 

subordinate as a result 

of a violation of policy or 

procedure. Can include 

remediation training 

requirements and may 

be included in annual 

evaluation. 

Written action taken 

as a result of a policy 

violation. Will include 

remediation training 

and will be included in 

annual evaluation. 

CORRECTIVE
COUNSELING

WRITTEN
REPRIMAND

Time off without pay for 

a specific period of 

time. Suspension will 

include remediation 

training and will be 

included in annual 

evaluation. 

SUSPENSION

Reclassification from 

one position to 

another, generally of 

lesser responsibility.

DEMOTION

Dismissal or separation 

of an officer or an 

employee from their 

employment within the 

department. 

TERMINATION
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2023 ï 2025 Sustained Dispositions Results

Policy 2025 2024 2023

Corrective Counseling 2 2 3

Suspension 1 2 2

Written Reprimand 0 0 1

Demotion 0 0 1

Termination 0 1 1

Total 3 5 8
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2025 Complaint Investigations - By Policy

1

1

1

1

1

2

1

2

2

3

1

Policy Community Administrative

Failure to Act 4 0
Rude / Discourteous 3 0
Discriminatory Conduct 2 0
Use of Force 2 0
Violation of Criminal Statute 0 1
Total 11 1

4
33%

3
25%

2
17%

2
17%

1
8%

Failure to Act

Rude / Discourteous

Discriminatory Conduct

Use of Force

Violation of Criminal Statute
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Senate Bill 2 ï POST 

Requirements

ÅThe new law established a requirement 

that peace officers be certified by POST.

ÅAllows a mechanism to revoke or 

suspend that certification due to serious 

misconduct.

ÅSB2 went into effect January 1, 2022.

Å2 of 12 complaints reported to POST 

under SB2

Abuse of 

Power

Physical 

Abuse

Biased 

Conduct

Sexual 

Assault

Particip. in 

L. E Gang

Acts That 

Violate Law

Failure to 
Coop. With 

Investigation

Failure to 

Intercede
Dishonesty
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Santa Barbara Police Department

 2025 Training Overview
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Our Training Philosophy

Å Training and Community Accountability are 

inseparable

ÅOur model supports the nexus between increased 

training and better performance/outcomes

Å Training is data-driven and based on community 

feedback and performance metrics

ÅInternal training tailored to meet the departmentôs 

needs and community expectations

ÅCommitted to continuous growth and improvement

18
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2025 Training Goals

19

Å Update all internal POST course curriculum

Å Train POST required courses annually (vs biennial)

Å Use complaint, use of force, and other operational 

data metrics to guide training

Å Increase the number of POST and Non-POST credit 

training hours

Å Increase the number of internal subject matter 

experts
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2025 Training Accomplishments
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Å POST-required course work fully internalized 

Å Created:

Å 4-hour and 6-hour Arrest and Control course

Å Driving course

Å Firearms course

Å Mobile Field Force course

Å Use of Force course

Å Bicycle Patrol course

Å Certified SME Instructors for each course

Å 3,000 hours of additional structured training

Å Use of Force, complaint, and other performance metrics 

used in training design and focus. 
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POST CPT Required Training: 

Every 2 -Years

ÅTactical Firearms - 4 Hours

ÅDriving Training - 4 Hours

ÅArrest/Control - 4 Hours

ÅStrategic Communications - 2 Hours

ÅUse of Force - 4 Hours

ÅFirst Aid - 8 Hours
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2025 SBPD POST Credit Training  

56

72

96

120

296

330

352

441

475

492

554

588

616

633

712

720

768

869

0 200 400 600 800 1000

CIT TRAINING

WELLNESS/PEER SUPPORT

MOTOR TRAINING

CNRT

SWAT

EXECUTIVE DEVELOPMENT

DRE/DUI TRAINING

INVESTIGATIVE TRAINING

USE OF FORCE TRAINING

ARREST AND CONTROL TRAINING

DRIVER TRAINING

PATROL SPECIALTY TRAINING

CROWD CONTROL TRAINING

LEADERSHIP DEVELOPMENT

FIRST AID TRAINING

TRAFFIC SAFETY & INVESTIGATIONS

FIREARMS TRAINING

INSTRUCTOR CERTIFICATIONS
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7,641

7,300

7,400

7,500

7,600

7,700

7,800

7,900
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8,200

8,300
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2025 2024

POST TRAINING HOURS
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Additional Forms of Training

Beyond POST, officers also receive training via...

ÅBriefing Training

ÅTraining Bulletins

ÅStructured SBPD Training

ÅConferences/ Classes

ÅLocal Agency Joint Trainings

ÅSpecialized Private Party Training
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Total Hours: 3,029
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2025 SBPD NON-POST Credit Training 

30

36

76

80

81

300

352

352

414

560

748

0 100 200 300 400 500 600 700 800

WRAP
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STOP STICKS TRAINING
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AED TRAINING

RIFLE TRAINING
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TASER 10

ACTIVE SHOOTER

CIT TRAINING

SEARCH AND SEIZURE
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The Briefing Room

Å Online training platform that produces short 

training sessions for briefings

Å Focused on relevant and new case law

Å Taught in coordination with facilitator notes

Å Equips teamsto perform better and make 

better decisionsin the field

Hours of training received: 95 hours
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Co-Response Team

ÅHighly trained officers partnered with certified 
mental health clinicians

ÅTwo teams, seven-day coverage
ÅEffective response to calls involving mental health 

crises
ÅReduced escalation and likelihood of force 
ÅBetter long-term outcomes through case 

management 
ÅProvide training and support, both internally and 

externally
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SBPD Crisis Negotiation Response Team

ñThe mission of the Santa Barbara Police Department Crisis Negotiation 

Response Team is to defuse potentially life-threatening situations through 

the use of proven verbal crisis management techniques.ò

ÅThe ultimate goal is to resolve critical incidents peacefully through 

highly trained negotiators

Å960 Total hours of monthly (8 per year) team trainings

ÅMasters of communication and de-escalation

ÅRespond to both critical incident call-outs and other requests as 

needed

ÅTeam consists of 10 officers, 2 sergeants, and is overseen by a 

commander
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SBPD Special Weapons and Tactics

ÅThe ultimate goal is to resolve critical incidents peacefully through a 

highly trained, coordinated response

Å3,240 total hours of monthly team trainings

ÅRespond to both critical incident call-outs and other situations that 

exceed the capabilities of patrol and investigations

ÅReceive hundreds of hours of specialized training

ÅFollow POST and NTOA standards of best practice

ÅTeam consists of 18 officers, 3 sergeants, and is overseen by a 

commander

28

ñThe mission of the Santa Barbara Police Department Special 

Weapons and Tactics (SWAT) Team is the protection and 

preservation of life in incidents of critical or high-risk nature.ò 
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Community 

Training & 

Outreach

ÅProfessionalism extends beyond 

officer development

ÅOur experts provide community 

demonstrations and training

ÅPublic education improves safety 

and builds public trust
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ÅIncorporate reality-based training

ÅScenarios that require emotional regulation 

and focused decision making

ÅContinue with use of force reviews and 

training follow-up

ÅUse the crime analyst to assist with data 

analysis for establishing training focus

ÅRestructure internal cadres to improve the 

quality of training

2026 Goals
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Questions and Comments

Annual Report on Complaints and Investigations
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