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Background
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• Per the Ordinance assigning new 

duties and authorities to the Fire and 

Police Commission, it states [2.09.040 

B(9)] that the police monitor role within 

the City Administrator’s Office will 

coordinate with the Commission to 

submit an annual report and work-plan 

to the City Council no later than

March 1 of each year
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REVIEW OF 2025

KEY PLANNING OBJECTIVES
Fire and Police Commission Work Plan
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2025 Key Planning Objectives
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Identify and implement ways in which the community 
can engage more in the work of the Fire and Police 
Commission.

Coordinate with City staff to publicize meetings of the 
Fire and Police Commission and ensure that the public 
has access to relevant data and meeting materials.
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2025 Key Planning Objectives
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Gain a better understanding of the investigatory 
process for complaints of police misconduct and use 
of force incidents.

Receive additional training and consultation on how 
the Commission exercises its ability to make
public statements.
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Reporting Requirements
• Annual Report on Community Oversight

and Adoption of Annual Work Plan

• Annual Report on Complaints and 

Investigations

• Use of Force Annual Report

• AB 481 Use of Military Equipment

Funding, Acquisition and Use

• California’s Racial and Identity Profiling Act 

(RIPA) Annual Report 
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Topics for Review and Discussion
• Updates to Two Rotation List & Policies

• SBPD Statement about Policy on 

Immigration Violations

• Overview of Fire Prevention Bureau

• SBPD Blue Envelope Program

• Regional Fire Communications Center

• Genasys Evacuation Software
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Next Steps and Action Items
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Today

• Provide 
Input on 
Work Plan 
Priorities

February 26

• Finalize and 
Adopt 
Annual Work 
Plan

March 10

• Submit
Annual Work 
Plan to City 
Council
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Input on 2026 Key Planning Objectives

 What are your priorities 

for this year?

 What are important 

topics that you would like 

to cover?

 What is your vision for 

community engagement?
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