City o
SANTA?BiRBARA

OFFICE OF THE CITY ADMINISTRATOR

UPDATE ON COMMISSION WORK PLAN

Fire and Police Commission January 22, 2026
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Background

- Per the Ordinance assigning new
duties and authorities to the Fire and
Police Commission, it states [2.09.040
B(9)] that the police monitor role within
the City Administrator’s Office will
coordinate with the Commission to
submit an annual report and work-plan
to the City Council no later than
March 1 of each year
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REVIEW OF 2025
KEY PLANNING OBJECTIVES

Fire and Police Commission Work Plan
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2025 Key Planning Objectives

|dentify and implement ways in which the community
vz can engage more in the work of the Fire and Police
Commission.

o 0 Coordinate with City staff to publicize meetings of the
r?O;w Fire and Police Commission and ensure that the public
has access to relevant data and meeting materials.
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2025 Key Planning Objectives

Gain a better understanding of the investigatory
5= process for complaints of police misconduct and use
of force incidents.

i Receive additional training and consultation on how
W the Commission exercises its ability to make
public statements.
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Reporting Requirements

- Annual Report on Community Oversight
and Adoption of Annual Work Plan

In 2024, Officers responded, in person, to 53,715 calls for service (Up 13%)

- Annual Report on Complaints and

. . In 2024 Officers made In 2024 Officers conducted In 2024 Officers had
Investigations 4,050 g5 4,634 4,068
S Traffic Stops Self-Initiated Pedestrian
&

Contacts

- Use of Force Annual Report 8 09.08%

Citizen Complaints

contacts did not result in a complaint.

° A B 48 1 U Se Of M I I Itary E q u I p m e nt S:fg:f:z;rnsof:I:ufli’lf::’::f;ei: 2024, Based on 53,715 calls for service and

8 citizen complaints

complaint

Funding, Acquisition and Use

- California’s Racial and Identity Profiling Act
(RIPA) Annual Report
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Topics for Review and Discussion

Updates to Two Rotation List & Policies

SBPD Statement about Policy on
Immigration Violations

Overview of Fire Prevention Bureau
SBPD Blue Envelope Program
Regional Fire Communications Center

Genasys Evacuation Software
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Next Steps and Action ltems

February 26 March 10

* Provide  Finalize and e Submit
Input on Adopt Annual Work
Work Plan Annual Work Plan to City
Priorities Plan Council
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Input on 2026 Key Planning Objectives

= What are your priorities
for this year?

= What are important
topics that you would like
to cover?

= What is your vision for
community engagement?
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