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STANDARDS OF COVER (SOC) REPORT

 The assessment commenced in 2022 and implementation was delayed
due to staffing changes.

 The SOC provides the city with a long-term vision for the Fire Department.
 The SOC serves as a staffing and deployment analysis.




FIRE DEPARTMENT COMMUNITY RISK

ASSESSMENT AND STANDARDS OF COVER

Factors to be considered during implementation include:

« June 2025 transition to the Regional Fire Communications Center (RFCC)
system.

 Limited discretionary funding.

« City’s geographic isolation.

* Proximity to a wildfire urban interface.
« High number of annual visitors.

 Fire stations housed in dated and/or historic structures that cannot be
expanded.

A phased implementation process that maximizes available funding and
resources will be needed to effectively implement the
recommendations from the SOC and to allow for adequate analysis of
the new emergency dispatch services.




BACKGROUND INFORMATION

Wildfire Risk

Significant portions of the city are located in High Fire Hazard Severity Zones. The extreme risk
of wildfire increases the need to ensure that the city’s fire services are well-prepared and

operating with the most modern equipment and technology as well as operating using best-
known practices.
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City of Santa Barbara High Fire Hazard Zones




BACKGROUND INFORMATION

Emergency Dispatch Services

In June 2025, SBFD’s emergency dispatch services

transitioned to the RFCC. Benefits of the new Center Data from the new
include GPS-based dispatching, utilizing “closest

available resource regardless of jurisdiction" and RFCC should be
increased capacity/capability to handle major incidents. analyzed as part of the

Implementation Plan

A rapid move-up system is employed to move
apparatus for best coverage throughout the operational
area.

Medical Emergency Response

SBFD provides basic EMT-level medical response services to the community in conjunction
with the county-administered paramedic ambulance contract with a private provider.

In order to provide complete coverage to the entire city, SBFD must change the way Medical
Emergency Response services are provided.

California's Health and Safety Code § 1797.201
(201 Rights) prevent the city from providing its own
ambulance transport services




STAFFING

Staffing per Shift: Each shift consists of 28 firefighters and one Battalion Chief.

Personnel Distribution: The shift includes1 battalion chief, 9 captains, 10
engineers, and 9 firefighters. (29 total on-duty strength).

Equipment: The stations are staffed with Type 1 engines. Additionally, stations 4 and 7 have

Type lll engines, station1 houses the single ladder truck company, and station 8 at the airport
has the only ARFF apparatus.

Management: The department's management team includes a Fire Chief, Fire Operations
Division Chief, a Fire Prevention Battalion Chief, an Administrative Services Manager,
Emergency Services Manager, and 4 Battalion Chiefs.

Housing: Fire station 1 houses eight total personnel. Seven other fire stations house 3-person
crews that all work in 24-hour shifts.

Most fire stations are only set up to house three firefighters
which will make staffing enhancements more challenging,
requiring significant building upgrades.




FACILITIES IMPROVEMENTS

The city does not have a comprehensive Facilities Improvement Plan to renovate, expand
or relocate any of its eight fire stations.

 Recent improvements have been made on a case-by-case basis as funding has been
available.

« The SOC identified two of the eight stations that are in need of near-term rebuilding:
o Station 3
o Station 7
« The SOC also identified that the City Training Facility is in need of near-term rebuilding.

« The SOC provides a general blueprint for facilities needing attention.

It is recommended that the City undertake a comprehensive fire facilities and
fire station location study. With two stations needing to be rebuilt and/or
relocated, a modern fire station study is warranted. Upcoming development
projects throughout the City add to the need to conduct this study.




FIRE STATIONS

*» Fire Station 1 was constructed in 1960 and is the largest station in the city. This
station underwent a significant seismic upgrade along with renovations to the interior

approximately 25 years ago.

Condition: Excellent

+»» Fire Station 2 was constructed in 1993.

Condition: Good

s Fire Station 3 was constructed in 1929 and is in a preserved historic building.
Immediate challenges include the aging building and an inadequate apparatus space
for modern fire apparatus. The property footprint may be considered for apparatus bay
location, however, the existing station itself will not be able to be remodeled due to its

historical status.

Condition:; Fair

«+ Fire Station 4 was constructed in 1985.

Condition: Good

+» Fire Station 5 was constructed in 1966 and remodeled in 2005.

Condition:; Fair




FIRE STATIONS (CONTINUED)

+» Fire Station 6 was constructed in 1962 and remodeled in 2000.

Condition: Good

s Fire Station 7 was constructed in 1950. Station 7 crews are automatically
dispatched to all fires within the Los Padres National Forest front country.
Unfortunately, two earthquake faults lie under the building so the station cannot be
renovated. The station will need to be relocated.

Condition: Fair

% Fire Station 8 is located on the airfield at the Santa Barbara Municipal Airport. Its
sole responsibility is to provide 24- hour aircraft crash / fire rescue service.

Condition: Good

*» City Training Facility has been in operation since the early 1970s and consists of
a 4-story concrete drill tower, multiple fire and ventilation props, additional
temporary and permanent structures and other technical rescue props. The tower
is primarily used for multi- engine training, pumping and aerial practice and all
recruit academies are run at this location. A modular building houses a training
classroom with toilet facilities but no showers. Other fire and city departments
occasionally use this facility.

Condition:; Fair to Poor




FIRE DEPARTMENT COMMUNITY RISK
ASSESSMENT AND SOC DEPLOYMENT ANALYSIS

Summary of Findings

1.
2.

Improve Advanced Life Support (Paramedic) response coverage.

Consider creating a full-time position for EMS Program administration. This position
would oversee EMS response for over 8,700 calls, training for EMS, supplies,
improvements, quality assurance and assist the Emergency Manager as needed.

Consider creating a full-time Administrative Assistant position. This position would
perform administrative tasks such as timesheets and tracking of training for the
department other than for EMS.

Work with the City to establish a capital improvement and replacement program
including a comprehensive facilities assessment.

Determine how to improve or find alternate sites for Fire Stations 3 and 7.

Continue educational programs that target identified community risks in both English
and Spanish.

Place greater emphasis on the quality assurance of Fire Records Management data
inputs.

Increase staffing by one firefighter per apparatus per shift resulting in four-person
staffing on engines and the truck company.

Create a Community Risk-Reduction Plan.



SOC IMPLEMENTATION RECOMMENDATIONS
SUMMARIZED BY PRIORITY
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The SOC provides a basic framework to upgrade
the services provided by the SBFD




RECOMMENDATION 1
Advanced Life Support (Paramedic) Response Coverage

Paramedics
Due to State legislation, SBFD is unable to provide its own ambulance services. It is

recommended that in order to increase Advanced Life Support Response Coverage SBFD
should begin providing ALS services initially with a two-person squad available for rapid
response throughout the City. Additional ALS services at stations can be studied and
implemented as needs are identified.

It is unlikely that a paramedic will be needed at every station, however, strategic placement
throughout the City based on EMS reporting data is warranted. Incremental increases to
paramedic level service should be initiated in this order:

1) Station 1
» Two-person Quick Response Vehicle (Squad).
« Engine 71- add fourth person and/or a paramedic.

The city also staffs “Priority Stations” which are strategically

located to best cover large areas of the city. Further investigation
of paramedic coverage at Stations 4 and 2 is warranted.




RECOMMENDATIONS 2 AND 3
New Staffing Positions

Recommendation 2: Emergency Medical Services Program Administrator Currently all EMS
oversight is assigned to a shift battalion chief and often the fire chief. In order to more efficiently
manage critical administrative functions, create a new full-time position of an EMS Program
Administrator. This position would oversee EMS response for over 8,700 annual calls, training for
EMS, supplies, improvements, quality assurance and assist the Emergency Manager as needed. This
position can additionally assist with the implementation of multiple remaining SOC recommendations.

Recommendation 3: Fire Department Administrative Assistant

This position would be responsible for assisting in multiple areas of the department, including
administrative support for fire prevention and training, all administrative tasks such as timesheets
for all SBFD staff and tracking of training for all department areas other than EMS. This
administrative support will relieve current training staff who are currently doing data entry rather
than higher level training activities.

While the needs and priorities of the department have increased over time, the
number of administrative personnel has remained constant at 11 FTEs,
resulting in certain inefficiencies that can be improved by adding key positions.




RECOMMENDATION 4
Capital Improvement and Replacement Program

Several of SBFD’s fire stations are in need of upgrades or replacement. In order to
strategically plan and fund improvements, it is recommended that a 10-year Fire
Department Capital Improvement Program be developed and presented to the City Council
for consideration and funding. Recent improvements have been made on a case-by-case
basis as funding has been available.

A comprehensive fire facilities and fire station location study is
recommended to determine how best to provide the
community with moder facilities and services.




RECOMMENDATION 5
Upgrade or relocate Fire Stations 3 and 7

As part of the Fire Department Capital Improvement Program (Recommendation 4), the city
should study options to relocate Fire Station 3 which is currently housed in a historical
building and cannot be upgraded as needed. Fire Station 7 should be analyzed as to whether
it is prudent to renovate or relocate this facility, however, renovation is highly unlikely due to
geologic considerations at the site.

Station 3 Station 7



RECOMMENDATION 6
Multi-Language Educational Programs

Continue to expand and develop multi-language programs and educational outreach
materials to ensure that non-English speaking members of the community are connected to

department resources.

RECOMMENDATION 7
Quality assurance of fire records management and

review of incident data annually

Records management is managed pursuant to state laws. Additional quality assurance of
fire records and annual incident reviews can be fully implemented with additional

administrative staffing.




RECOMMENDATION 8
Increase staffing by 1 per apparatus per shift to 4 person
and increase support staff accordingly

Physical limitations at many of the city’s fire stations limit full implementation of this
recommendation and cannot be fully implemented throughout the department until a capital
iImprovement plan is developed and completed. An interim solution could be to conduct a
trial by increasing staffing to 4 persons at select stations through the use of limited

overtime.

Fire station 1 houses eight total personnel. Seven other fire stations
house 3 person crews that all work in 24-hour shifts.

Most fire stations are only set up to house three firefighters which
will make staffing enhancements more challenging, requiring
significant building upgrades.




RECOMMENDATION 9
Create a Community Risk-Reduction plan

A community risk-reduction plan addresses all risks facing a community. The city currently
has a comprehensive wildfire prevention plan but, due to limited administrative staffing,
has yet to develop a comprehensive risk-reduction plan that addresses all of the calls and
response issues facing the fire department. Since the city of Santa Barbara is home to a
level-one trauma center, there may be an opportunity for the city to partner with the
hospital to develop a medical emergency risk-reduction plan as part of this
recommendation.

It is recommended that the city consider developing a
Community Risk-Reduction Plan in partnership with key
regional stakeholders.




SUMMARY OF FINDINGS:
IN PROGRESS AND/OR COMPLETE

Some of the recommendations in the SOC are implemented on an
annual basis and regularly included in the annual budget.

1. Repair, remodel or replace the workout facility at Station 6 — In Progress.

2. Reinstate Inspector position — This position was approved in the FY 25/26
Adopted Budget.

3. Review incident data annually — This is completed annually.

In June 2025, the city transitioned to a

Regional Fire Communications Center
(RFCC)




IMPLEMENTATION SCHEDULE

October - December 2025
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% Conduct meetings with labor groups: Complete
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» Conduct community meetings
» Conduct meeting with Fire & Police Commission: November 20, 2025

» Conduct working session with City Council and present Implementation
Recommendations, including additional staffing, for near-term SOC implementation
items: December 9, 2025
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2026

* Begin analyzing data from new Regional Dispatch Services (June-December
2025)

% Consider obtaining approval for EMS Administrator
s Expand bilingual educational programs
% Conduct Facilities Assessment/Fire station location study

% ldentify funding for alternate sites for Fire Stations 3 and 7




Questions?

Thank You
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