
Addressing Substandard 

Housing / Unsafe Buildings

Fire and Police Commission August 28, 2025



Today’s Topics

 Multi-Departmental Coordination / 

Response Team

▪ Elevated / Prioritized Hoarding Cases

▪ Fire Department Involvement

▪ Collaboration with Building & Safety, Planning, 

City Attorney’s Office & City Administrator’s 

Office

• Can also include County Public Health, Adult 

Protective Services

▪ Process for Compliance
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Hoarding

 It’s a mental health issue and should 

be treated as such

 Definition: Hoarding disorder is a 

mental health condition characterized 

by an inability to discard certain 

belongings to the point of unhealthy 

accumulation.
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Hoarding

 Characterized as five levels:

 1-Minimal Clutter

 2-Increased Clutter

 3-Severe Clutter

 4-Extreme Clutter

 5- Hoarding Crisis
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Differences Between Clutter & 

Hoarding

 Cluttered conditions may result from a 

variety of causes including physical 

frailty, dementia or hoarding behavior.

 Clutter becomes problematic when 

areas of the home cannot be used for 

their intended purpose.

 Possessions pose a safety hazard or 

endanger a person’s living situation. 
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Hoarding 
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Hoarding Examples

City of Santa Barbara  •  Fire Department 7



Hoarding Examples
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Hoarding Examples
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Identified Hazards

 Increase fire load including 

neighborhood

 No water/sewage services

 No heating services; Open flames 

utilized

 No working smoke detectors

 Pest control issues

 Access issues for all first responders
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Gaining Compliance
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Gaining Compliance

 Can take months or even years to 

resolve

 Treating the victim and not just the 

hazards

 City and outside agency teamwork 

approach

 Family or close friends play a key role
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 Questions?
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