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Chair Kevin Moore & Members of ABR  
City of Santa Barbara, Planning & Development 
630 Garden Street, Santa Barbara, CA  93101 
C/O ABR Secretary, Via email:  ABRSecretary@SantaBarbaraCA.gov  
 
Re: ABR 08/22/2022 Agenda Item #3 – 425 Garden Street, APN 031-272-006 
 
November 14, 2022 
 
Dear Chair Moore & Members of the Board: 
 
I am writing to share what I hope will be viewed as constructive comments to be considered in the 
Board’s Preliminary Design review of the proposed AUD Residential project at 425 Garden St. 
 
I am writing in several capacities: as a neighbor, business owner and property owner at 404 Garden 
Street and as an architect in Santa Barbara with community interests. 
 
My observation is that this project which has now been presented both to ABR and Planning 
Commission represents a missed opportunity for inspiring development that makes a positive 
contribution to the city environment.  This project instead is engineered for maximum square footage 
and economic return taking advantage of the confluence the State Bonus Density and the City AUD 
policies.  Interestingly the year ago version of the project proposed 33 units with 63 bedrooms and has 
unfortunately been scaled up to 36 units with a whopping 85 bedrooms. 
 
The current project is for merely a developer building not a work of architecture.   The building has no 
sensitivity from a scale and proportion point of view with an accrual of odd infill elements.  The few 
nice features that previous were evident have now been infilled with more development.  The open 
view to the interior courtyard with a U Shape embrace to Garden Street has literally been infilled with 
bicycle parking.  Surely this could have been accommodated in another part of the building without 
compromising the entrance.   The elevator tower is emphasized which if it was well positioned and 
beautifully detailed could be considered a feature.  instead it appears like an industrial artifact found 
on the site.   

 
The project also asks for several concession which are awarded due to the State Bonus Density 
Guidelines.  One is to substitute the requirement for story poles with 3D renderings and the second is to 
be allowed to not comply with the average 5’ front yard setback requirement.  These concessions 
again only further help to compromise the architectural design of the project. The set backs 
allowance adds to the fact that this building is over imposing to the street and does not step back 
from the street.  The omission of the story poles makes it even harder for the public and ABR to 
evaluate the project’s impact from size bulk and scale perspective.    
 
It is my hope that the ABR will request that the 3D Rendering be required to show not only the building 
but the context of the neighborhood with nearby building modeled from multiple views as part of the 
presentation and that the rendering be mounted on 8’x10 boards on site for the general public to 
view.  The streetscape also would benefit from the suggestion that the building step back from the 
street to keep the feeling of open space as was observed by Commissioner Lodge at the PC meeting.  
As for the building detailing with its quasi Spanish Colonial detailing it needs to be greatly improved.  
The developer and architect should be directed to study other Spanish Colonial buildings in town and 
in Europe in order to improve the detailing.  It would be nice if the architect for the building is in 
attendance at today’s meeting and future meetings as the lack of attendance has been noticeable 
and certainly not benefiting the project. 

 
My hope is that the development team will receive instructive comments from ABR that artfully helps 
to shape the project to be returned to the board for futher review prior to awarding the project 
approval of Preliminary Design Approval 
 
With warm regards, 

         Barry Winick, AIA LEED AP,    Principal – Winick Architects,  


