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City Staff
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Introductions

Work Group
MEMBERS:

• David Black, Architectural Board of Review

• Dennis Doordan, Historic Landmarks 
Commission

• Cass Ensberg, American Institute of Architects

• Gabriel Escobedo, Planning Commission

• Robert Ooley, Historic Landmarks 
Commission

• Detty Peikert, American Institute of Architects

• Richard Six, Architectural Board of Review

ALTERNATES:

• Sheila Lodge, Planning Commission

• Dennis Whelan, Architectural Board of Review

• Tava Ostrenger, Assistant City Attorney

• Dan Gullett, Principal Planner

• Timmy Bolton, Project Planner

• Rosie Dyste, Project Planner

• Jessica Metzger, Project Planner

Opticos Staff

• Stefan Pellegrini, Principal

• Tony Perez, Project Manager

• Singeh Saliki, Senior Designer

• Beth Cichon, Designer

NOT PRESENT

• Drew Finke, Associate

• Erick Bernabe, Senior Designer



• Develop objective design 
standards for multi-unit and 
mixed-use projects to increase 
housing production

• Provide a more predictable and 
efficient process that results in 
quality design in line with 
community expectations
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Purpose of Project
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Role of Work Group

• Serve as subject matter experts
• Provide input on the process
• Comment on draft materials
• Provide project updates



Project and Schedule Overview
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Milestones + Major 
DeliverablesMay June July Aug Sept Oct/ 

Nov Dec Jan/ 
May

2022 2023

M4

Draft 
Design Standards 

and Work Book

M5

V5

City's Comments 
and Direction to 

Opticos

Public Review Draft 
Design Standards 

and Work Book

V6 M2

M6

City's Comments 
and Direction to 

Opticos

Final Draft 
Design Standards 

and Work Book

Stakeholder Work/
Group Meetings 
Community Meetings 
Consultant Work 
City Review/Direction

Draft Design 
Standards (part 1)

Draft Design 
Standards (part 2)

Draft Work Book

4 Public Hearings

Video: Draft  
Design Standards

Video: Public Review 
Draft Design Standards

2nd Community 
Meeting

Statement of Qualifications for Santa Barbara Design Standards RFP#4035Scope of Work + Methodology 11
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Project and Schedule Overview
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Project and Schedule Overview
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Project and Schedule Overview: Focus Group Interviews 

Santa Barbara ODS — Work Group Meeting One

Late September/early October

Includes the following groups:

• Affordable Housing Advocates
• Architects/Landscape Architects
• Developers
• Applicants
• Historic Resource Advocates
• Community Members



September 16 

• Morning: Site Tour with City Staff
• Afternoon: Meetings with HLC, 

ABR, + City Staff

10

Project and Schedule Overview: Upcoming visit by Opticos 

Santa Barbara ODS — Work Group Meeting One
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Meeting 1: Introduction to the Project

Meeting 2: Existing Conditions Summary

Meeting 3: Design Standards Framework Approach

Meeting 4: Draft Design Standards: Part 1 – Building Types, Architecture 

Meeting 5: Draft Design Standards: Part 2 – General to All Development 

Meeting 6: Draft Workbook
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Maximum Envelope in Mid-Block and Corner ConditionBuilding Form

Max. Envelope 
without Height Bonus 
(Base) 

Max. Envelope with 
Height Bonus

Street Centerline
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F. Frontages1 

Frontage Type Front Side St. Standards
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Stoop A2 A2 3.3.060
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Maker Shopfront A2 A2 3.3.080

Shopfront A A 3.3.090

Terrace A A 3.3.100

Gallery A A 3.3.110
1 Minimum of one Frontage Type per street-facing facade. 
2 Only in Open Sub-Zone. 

ROW/Lot Line

Key A = Allowed

263Adopted August 2021 Downtown San Rafael Precise Plan

Division 2.3 Downtown Zones:
Section 2.3.040 T4 Main Street (T4MS 40/50, T4MS 40/60, T4MS 50/70, and T4MS 60/80)

Chapter 9 — Downtown Form-Based Code
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Revised 14.52.110 Design Control (CD/R3) 

54  | Los Altos Objective Design Standards 

 

3. Horizontal Articulation. New facades and façade modifications along a street or civic 
space shall be designed to visually express a base, middle, and top. 

a. One or more of the following patterns shall be used to define the base: 

i. Watertable: Base material extends from grade to between 8 and 54 
inches above grade. 

ii. Podium: The base material encompasses the lowest story (or stories) 
of the building, with or without mezzanine(s), and terminates in a sill, 
string course, or cornice at its upper bound (multi-story buildings only).  

iii. Watertable + Cornice/String Course: A watertable using the base 
material is combined with a cornice or string course at the lowest 
story’s upper bound, including any mezzanine (multi-story buildings 
only).  

b. The top of each building mass/bay shall be defined by elements spanning the 
full length of the façade of the mass/bay. Such elements may include a cornice, 
eave and/or gable(s), or other elements listed under Section 17.52.110.A.6. 
These elements shall be consistent with the overall architectural style of the 
building mass/bay.  

Examples of Objective Design Standards

Santa Barbara ODS — Work Group Meeting One 12

Basic Moderate High-level

Revised 14.20.120 Design Control (R3-3) 

  Los Altos Objective Design Standards  |  89 

 
4. Roofline and Roof Design. 

a. Acceptable roof forms: 

i. Hipped 

ii. Gable 

iii. Dormer 

b. When the top story is stepped back and embedded in a sloped roof form such 
as a mansard roof or a hipped and/or gabled roof with dormers, the floor 
below must (and other floors may) be stepped back to meet the slope of the 
top story. 

 

c. Façade facing R-1 Zone must utilize a hipped or gable roof and may 

incorporate dormers. 

d. Roofline at corners shall not exceed roofline of adjacent wallplanes by more 
than 24 inches. 

���0DVVLQJ�&RPSRVLWLRQ

6HOHFW�IURP�WKH�DOORZHG�PDVVLQJ�SURSRUWLRQV�DQG�DSSO\�WKH�VWDQGDUGV�WR�WKH�PDLQ�ERG\�ZLGWK�LQ�FRPSOLDQFH�ZLWK�

&KDSWHU����6SHFLȴF�WR�$UFKLWHFWXUDO�'HVLJQ��DQG�WKH�IROORZLQJ�VWDQGDUGV�

6LGH�*DEOH

This massing type is a simple rectilinear form that is longer 

than it is deep. The roof is sloped and may be either hipped 

or gabled.
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��SDUW�SURMHFWLQJ�DQG�����DV�D�ZLQJ��7KH�URRI�LV�VORSHG�ZLWK�D�

JDEOH�DW�WKH�SURMHFWLQJ������

1XPEHU�RI�%D\V ����ED\V

0DLQ�%RG\�:LGWK 0D[��DOORZHG�E\�6XEVHFWLRQ���
of this building type

Massing Proportions ����

���

*DEOH�/������������

7KLV�PDVVLQJ�W\SH�GLYLGHV�WKH�IDFDGH�LQWR�ȴYH�HTXDO�SDUWV��

with two parts projecting and three parts set back to create 

a shallow forecourt. The roof is sloped with gables at the 

projecting two parts.

1XPEHU�RI�%D\V 5 bays

0DLQ�%RG\�:LGWK 0D[��DOORZHG�E\�6XEVHFWLRQ���
of this building type

Massing Proportions ����

���

���

6SHFLȴF�WR�%XLOGLQJ�7\SHV
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x.06.130: Multiplex

Examples of 5, 7, 9 Bay 
Openings.

Examples of Symmetrical Compositions. 

Elevation

Elevation

Plan

Plan

Examples of Asymmetrical Compositions. 
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Revised 14.20.120 Design Control (R3-3) 

  Los Altos Objective Design Standards  |  89 

 
4. Roofline and Roof Design. 

a. Acceptable roof forms: 

i. Hipped 

ii. Gable 

iii. Dormer 

b. When the top story is stepped back and embedded in a sloped roof form such 
as a mansard roof or a hipped and/or gabled roof with dormers, the floor 
below must (and other floors may) be stepped back to meet the slope of the 
top story. 

 

c. Façade facing R-1 Zone must utilize a hipped or gable roof and may 

incorporate dormers. 

d. Roofline at corners shall not exceed roofline of adjacent wallplanes by more 
than 24 inches. 

Examples of Objective 
Design Standards

13Santa Barbara ODS — Work Group Meeting One

Basic Level

• Building Height

• Building Setbacks

• Massing Stepbacks: Front, Side Street

• Massing Composition: Horizontal/Vertical 
Façade Articulation

Revised 14.20.120 Design Control (R3-3) 

90  | Los Altos Objective Design Standards 

B. Building Design. 

1. Façade Composition. Building facades shall be arranged in an orderly composition of 
bays, defined by vertically aligned openings alternating horizontally with solid walls or 
columns. The pattern shall be visually expressed through the spacing of openings, 
recesses, eaves, cornices, overhangs, trellises, exposed rafters, columns, or bay 
windows.  

2. Building Entrances. Building entrances must incorporate one of the following entry 
features. See Section 14.66.275 (Entrance Type Standards) for design standards 
applicable to each entrance type listed. 

a. Stoop 

b. Porch 

c. Dooryard 

3. Primary Entrance Location(s). Locate primary entrance along the front right-of-way 
and/or interior courtyard. 

4. Ground Floor Floor-to-Ceiling Height. Minimum 12 inches taller than typical upper 
floor floor-to-ceiling height. 

 
C. Window Design. 

1. All windows must have a sill. 

2. Vinyl sliding windows are prohibited on facades visible from a right-of-way. 

D. Building Materials. 

1. Primary shall mean 50 percent or more of a façade surface area excluding transparent 
surfaces. Permitted primary cladding materials are limited to: 

a. Stucco (minimum 2-coat stucco; synthetic stucco or EIFS not allowed)  

b. Siding (lap, vertical, or shingle) 

i. All siding shall be wood, composite wood, or cement fiberboard. 

ii. Wood siding shall be painted or stained. 

iii. Vinyl and aluminum siding are not permitted.  

Revised 14.20.120 Design Control (R3-3) 
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4. Roofline and Roof Design. 

a. Acceptable roof forms: 

i. Hipped 

ii. Gable 

iii. Dormer 

b. When the top story is stepped back and embedded in a sloped roof form such 
as a mansard roof or a hipped and/or gabled roof with dormers, the floor 
below must (and other floors may) be stepped back to meet the slope of the 
top story. 

 

c. Façade facing R-1 Zone must utilize a hipped or gable roof and may 

incorporate dormers. 

d. Roofline at corners shall not exceed roofline of adjacent wallplanes by more 
than 24 inches. 

Revised 14.52.110 Design Control (CD/R3) 

58  | Los Altos Objective Design Standards 

 
B. Building Design. 

1. Façade Design.   

a. Building facades must continue the pattern established by existing buildings 
in Downtown Los Altos by reinforcing the underlying maximum 50-foot 
module along all street frontages through the use of the following techniques: 

i. Building facades shall be arranged in an orderly composition of bays, 
defined by vertically aligned openings alternating horizontally with 
solid walls or columns. The pattern shall be visually expressed through 
the spacing of openings, recesses, eaves, inset panels, cornices, 
overhangs, trellises, exposed rafters, columns, or bay windows.  

ii. The pattern may be shared between the ground floor and upper 
stories provided the ground floor exhibits enhanced detail or 
modulation. 

iii. Residential facades shall incorporate at least one element that signals 
habitation, such as bay windows, or balconies. 

iv. Non-glazed wall areas (blank walls) must be enhanced with 
architectural details, landscaping, and/or landscaped trellises or 
lattices. 

b. At least two of the following strategies must be used in a manner that 
reinforces the maximum 50-foot module: 

i. Change in roof parapet height or shape. 

ii. Change in roof style 

iii. Change in materials palette  

iv. Change in building height, minimum 8-foot difference. 

v. Change in frontage type or change in details of Shopfront frontage 
type if used.  

vi. Use of upper floor projections such as bay windows or balconies. 

2. Pedestrian-Scaled Entrances.  

a. Buildings more than 75 feet in frontage length along a right-of-way and First 
Street must incorporate at least one forecourt with a minimum depth of 20 
feet from front façade. Required forecourts must also comply with the 
standards of Section 14.52.110.B.2.b.vi. below. 

Revised 14.52.110 Design Control (CD/R3) 
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6. Roofline and Roof Design.  

a. Roof designs shall be limited to:  

i. Hipped 

ii. Gable 

iii. Mansard 

(a) Applicable for buildings 3 or more stories.  

iv. Dormer 

v. Parapet. 

(a) Allowed only along First Street frontages. 

(b) When used on the first or second floor, a parapet longer than 
25 feet in length must include at least one but not more than 
two of the following design elements to break up the length of 
the parapet: 

(1) Steps 

(2) Curves 

(3) Angled surfaces 

(c) The length of a parapet segment on the third floor and above 
may not exceed 25 feet. 

b. When the top story is stepped back and embedded in a sloped roof form such 
as a mansard roof or a hipped and/or gabled roof with dormers, the floor 
below must (and other floors may) be stepped back to meet the slope of the 
top story. 

 
c. Building façades facing an R-1 district must have a hipped or gable roof and 

may incorporate dormers. 

d. Roofline/parapet at corners shall not exceed roofline/parapet of adjacent 
wallplanes by more than 24 inches. 



Examples of Objective 
Design Standards

Moderate Level

• Building Height

• Building Setbacks

• Massing Stepbacks: Front, Side Street, Rear

• Massing Composition: Horizontal/Vertical 
Façade Articulation; Tripartite Organization

• Main Body Maximum Size

• Grow Footprint Through Wings

14Santa Barbara ODS — Work Group Meeting One

Maximum Envelope in Mid-Block and Corner ConditionBuilding Form

Max. Envelope 
without Height Bonus 
(Base) 

Max. Envelope with 
Height Bonus

Street Centerline

Key 

F. Frontages1 

Frontage Type Front Side St. Standards

Porch Projecting A2 A2 3.3.030

Porch Engaged A2 A2 3.3.040

Dooryard A A 3.3.050

Stoop A2 A2 3.3.060

Forecourt A A 3.3.070

Maker Shopfront A2 A2 3.3.080

Shopfront A A 3.3.090

Terrace A A 3.3.100

Gallery A A 3.3.110
1 Minimum of one Frontage Type per street-facing facade. 
2 Only in Open Sub-Zone. 

ROW/Lot Line

Key A = Allowed

263Adopted August 2021 Downtown San Rafael Precise Plan

Division 2.3 Downtown Zones:
Section 2.3.040 T4 Main Street (T4MS 40/50, T4MS 40/60, T4MS 50/70, and T4MS 60/80)
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Maximum Envelope in Mid-Block and Corner ConditionBuilding Form

Max. Envelope 
without Height Bonus 
(Base) 

Max. Envelope with 
Height Bonus

Street Centerline

Key 

F. Frontages1 

Frontage Type Front Side St. Standards

Porch Projecting A2 A2 3.3.030

Porch Engaged A2 A2 3.3.040

Dooryard A A 3.3.050

Stoop A2 A2 3.3.060

Forecourt A A 3.3.070

Maker Shopfront A2 A2 3.3.080

Shopfront A A 3.3.090

Terrace A A 3.3.100

Gallery A A 3.3.110
1 Minimum of one Frontage Type per street-facing facade. 
2 Only in Open Sub-Zone. 

ROW/Lot Line

Key A = Allowed

263Adopted August 2021 Downtown San Rafael Precise Plan
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Examples of Objective 
Design Standards

15

(OHPHQWV�RI�&UDIWVPDQ�6W\OH�Ȃ�0XOWLIDPLO\�3URWRW\SH

���:DOO

Trim 1

:LGWK 4" min. 
1 7ULP�QRW�UHTXLUHG�RQ�EXLOGLQJV�RU�SRUWLRQV�RI�EXLOGLQJV�

where stucco is the primary wall material. 

���%DVH

Height �
���PLQ�������VWRU\�PD[�

:LQGRZ��6HH�Subsection 
��IRU�VWDQGDUGV�

Porch��6HH�Subsection 14 
IRU�VWDQGDUGV�

Base��6HH�Subsection 4 for 
VWDQGDUGV�

(QWU\�'RRU��6HH�
Subsection 12 for 
VWDQGDUGV�

Roof��6HH�Subsection 5 for 
VWDQGDUGV�

Rake��6HH�Subsection 6 for 
VWDQGDUGV�

Wall��6HH�6XEVHFWLRQ�� for 
VWDQGDUGV�

Note: The image below is intended to provide a reference for architectural elements and is illustrative, 
not regulatory. It is not an exhaustive list of applicable standards. 

'RUPHU��6HH�Subsection 
11 IRU�VWDQGDUGV�

Eave��6HH�Subsection 7 for 
VWDQGDUGV�

Prototypical Building Elevation

���

6SHFLȴF�WR�$UFKLWHFWXUDO�'HVLJQ
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x.08.060: Craftsman

Santa Barbara ODS — Work Group Meeting One

High Level

• Building Height, Building Setbacks

• Massing Stepbacks: Front, Side Street, Rear

• Massing Composition: Horizontal/Vertical 
Façade Articulation; Tripartite Organization;  
By Building Type; Roof Forms 

• Main Body Maximum Size

• Grow Footprint Through Wings

• Architectural Styles Coordinated to Massing 
Compositions

���0DVVLQJ�&RPSRVLWLRQ

6HOHFW�IURP�WKH�DOORZHG�PDVVLQJ�SURSRUWLRQV�DQG�DSSO\�WKH�VWDQGDUGV�WR�WKH�PDLQ�ERG\�ZLGWK�LQ�FRPSOLDQFH�ZLWK�

&KDSWHU����6SHFLȴF�WR�$UFKLWHFWXUDO�'HVLJQ��DQG�WKH�IROORZLQJ�VWDQGDUGV�

6LGH�*DEOH

This massing type is a simple rectilinear form that is longer 

than it is deep. The roof is sloped and may be either hipped 

or gabled.

1XPEHU�RI�%D\V )OH[LEOH

0DLQ�%RG\�:LGWK 0D[��DOORZHG�E\�6XEVHFWLRQ���
of this building type

*DEOH�/������������

7KLV�PDVVLQJ�W\SH�GLYLGHV�WKH�IDFDGH�LQWR�WKUHH�HTXDO�SDUWV��

��SDUW�SURMHFWLQJ�DQG�����DV�D�ZLQJ��7KH�URRI�LV�VORSHG�ZLWK�D�

JDEOH�DW�WKH�SURMHFWLQJ������

1XPEHU�RI�%D\V ����ED\V

0DLQ�%RG\�:LGWK 0D[��DOORZHG�E\�6XEVHFWLRQ���
of this building type

Massing Proportions ����

���

*DEOH�/������������

7KLV�PDVVLQJ�W\SH�GLYLGHV�WKH�IDFDGH�LQWR�ȴYH�HTXDO�SDUWV��

with two parts projecting and three parts set back to create 

a shallow forecourt. The roof is sloped with gables at the 

projecting two parts.

1XPEHU�RI�%D\V 5 bays

0DLQ�%RG\�:LGWK 0D[��DOORZHG�E\�6XEVHFWLRQ���
of this building type

Massing Proportions ����

���

���

6SHFLȴF�WR�%XLOGLQJ�7\SHV
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x.06.130: Multiplex

���0DVVLQJ�&RPSRVLWLRQ��&RQWLQXHG�

&HQWHU�*DEOH������������������

7KLV�PDVVLQJ�W\SH�GLYLGHV�WKH�IDFDGH�LQWR�WKUHH�HTXDO�SDUWV��

with the middle third projecting. The roof is sloped and may 

be either hipped or gabled.

1XPEHU�RI�%D\V ����ED\V

0DLQ�%RG\�:LGWK 0D[��DOORZHG�E\�6XEVHFWLRQ���
of this building type

Massing Proportions ����HDFK

7ZLQ�*DEOH

This massing type divides the facade into three parts, with 

the middle part set back slightly to create a shallow open 

space. The roof is sloped and may be either hipped or 

gabled.

1XPEHU�RI�%D\V ����ED\V

0DLQ�%RG\�:LGWK 0D[��DOORZHG�E\�6XEVHFWLRQ���
of this building type
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Examples of Objective 
Design Standards

Or a combination of the 3 
approaches?

16Santa Barbara ODS — Work Group Meeting One

Maximum Envelope in Mid-Block and Corner ConditionBuilding Form

Max. Envelope 
without Height Bonus 
(Base) 

Max. Envelope with 
Height Bonus

Street Centerline

Key 

F. Frontages1 

Frontage Type Front Side St. Standards

Porch Projecting A2 A2 3.3.030

Porch Engaged A2 A2 3.3.040

Dooryard A A 3.3.050

Stoop A2 A2 3.3.060

Forecourt A A 3.3.070

Maker Shopfront A2 A2 3.3.080

Shopfront A A 3.3.090

Terrace A A 3.3.100

Gallery A A 3.3.110
1 Minimum of one Frontage Type per street-facing facade. 
2 Only in Open Sub-Zone. 

ROW/Lot Line

Key A = Allowed

263Adopted August 2021 Downtown San Rafael Precise Plan

Division 2.3 Downtown Zones:
Section 2.3.040 T4 Main Street (T4MS 40/50, T4MS 40/60, T4MS 50/70, and T4MS 60/80)
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Revised 14.40.150 Design Control (CN) 

6  | Los Altos Objective Design Standards 

 
b. Storefront Facades Adjacent to Storefront Facades. 

i. The height of a storefront shall not differ from the height of any 
adjacent storefront by more than 2 feet. 

ii. The height of ground story shall not differ from height of any adjacent 
ground story by more than 2 feet. 

iii. Storefronts may transition in height using a module of 25 feet in length 
along a right-of-way. 

 
c. Compatibility with Adjacent Shorter Buildings with Height Difference of One Story 

or More. When adjacent to an existing shorter building with a height difference 
of one story or more, a proposed building must utilize two or more of the 
following strategies: 

i. Incorporate the uppermost floor into the roof form 

ii. Break the mass of the building into smaller modules through changes 
in wall plane, setbacks, and/or height 

iii. Match window heights and/or proportions 

iv. Relate roof cornices and moldings at floor lines 



Identify date for Work Group Meeting 2

November 19

Santa Barbara ODS — Work Group Meeting One 17



Public Comment

How to Make An Oral Public 
Comment

• To indicate that you would like to 
make a public comment, click the 
“Raise / Lower Your Hand” icon in the 
Control Panel

• The Organizer will notify you when it 
is your turn to speak

• You will have two minutes to speak

Santa Barbara ODS — Work Group Meeting One 18

Indicates a “Raised Hand”



Adjourn Meeting

19Santa Barbara ODS — Work Group Meeting One

Questions: Rosie Dyste, Project Planner

SBDS@SantaBarbaraCA.gov
Webpage: 
https://www.santabarbaraca.gov/services/planning/mpe/rmuod/default.asp

Thank You!


