
Vic Trace Reservoir Replacement Project 

For meeting dates and times, and to subscribe fro email updates, please visit www.SantaBarbaraCA.gov/VicTrace

2026 Roadmap for Public Engagement and Feedback Opportunities

PLANNED MONTH MEETING TOPIC DECISION AND/OR FEEDBACK REQUESTED 

January 28, 2026
April/May
August
November

Neighborhood Meet  
& Greets

Meet & Greet at the Vic Trace Reservoir driveway for open 
discussion and Q&A with the Project team

Share project updates and receive 
public feedback

February Street Tree Advisory 
Committee

Tree Removal and Replacement Plan Recommendation to Parks &  
Recreation Commission 

February Parks & Recreation 
Commission

Approval of tree removals and 
replacement ratio

May Historic Landmarks 
Commission

Adequacy of archaeological reports Acceptance of Phase 1 Archeological 
Resources Report 

June Architectural Board  
of Review 

Presentation of the Project’s design (estimated to be at  
30% stage) 

Initial design feedback

June through July Draft EIR Public 
Comment Period

45-day public comment period to review Draft EIR and 
proposed mitigation measures 

Comments and feedback on the  
Draft EIR

June Draft EIR Public  
Meeting

Public meetings (in-person and virtual) to discuss Draft EIR 
and proposed mitigation measures

June Planning Commission Presentation and overview of the Draft EIR No action - environmental feedback 
only

July Water Commission Award of Construction Manager at Risk (CMAR) Contract

(Anticipated Contractor) 

Award of CMAR Contract

August City Council

December Planning Commission Summary review of Final EIR and Conditional Use Permit  EIR Certification and Conditional Use 
Permit Approval
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•	Street Tree Advisory Committee
•	Parks & Recreation Commission Planning Commission

Architectural 
Board of Review

Historic Landmarks  
Commission

Neighborhood Meet & GreetWater Commission City Council

2026

•	Draft EIR Public Comment Period (June-July)
•	Public Meetings
•	Planning Commission 


