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CLIFF DRIVE VISION ZERO
PROJECT TIMELINE SUMMARY
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CITY RELINQUISHMENT

PRE-DESIGN PHASE

DESIGN PHASE

ENVIRONMENTAL
REVIEW

RIGHT-OF-WAY PHASE

FINAL DESIGN PHASE

PROJECT BIDDING

CONSTRUCTION
STARTS

POST-CONSTRUCTION

Begin surveys & technical studies.

Bid project & award construction contract.

Ribbon cutting, community engagement &
education, & traffic surveys.

Awarded Grant funding &
Consultant contract.

Caltrans relinquishes Cliff
Drive to the City.

Begin community outreach
& apply for grant funding.

Complete plans & engineering documents.

Complete plans & engineering documents.

Prepare documents & utiilty coordination.



CLIFF DRIVE VISION ZERO
PROJECT TIMELINE SUMMARY

Awarded State Active Transportation Grant for Design, Environmental Review, & Construction 
Request for Proposals for Project Design Phase & Consultant Interviews 
City Council appropriated grant funding for design phase & award design engineering
contract to Mark Thomas & Company, Inc.
Onboard Consultant and begin field review
Community engagement meetings to review project scope from grant 
Consultant prepares topographic survey & right-of-way mapping 
Environmental review & technical studies (soil testing & storm water management) 
Project Coordination with SBCC & MTD (ongoing)
Stakeholder Coordination (ongoing)
Consultants prepare preliminary engineering plans and details
Community engagement meetings  to review design details
Public Hearing for Cursory Design Review by Architectural Board of Review
Public Hearing for Street Tree Advisory Committee for tree removal 

  DESIGN & ENVIRONMENTAL REVIEW | 2023 - 2025

Consultants prepare right-of-way documentation
Utility Coordination 

  RIGHT-OF-WAY PHASE | Spring - Fall 2025

Consultants prepare final plans & specifications 
Consultants prepare bid-ready plans, specifications, & estimates 
Permits for construction 

  FINAL DESIGN | Fall 2025 - Fall 2026

Bid Project for Construction & Award Contract at City Council 
Community engagement meetings & social media posts for construction phase 
Begin Construction phase (Winter 2026 or Winter 2027)
Ribbon cutting ceremony (2029)
Post-construction Community engagement & education efforts
Facility evaluation & speed surveys (3-6 months from project completion)

  CONSTRUCTION AND POST CONSTRUCTION PHASE | 2026 - 2029
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