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3805 STATE STREET
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La Cumbre Plaza Shopping Center
• 31-acre site
• 8 parcels
• Upper State Street Area

- Area Study
- Traffic Study
- Design Guidelines
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La Cumbre Plaza – Macy’s Site
• 3805 State Street
• 8.7-acre site
• Mixed-Use

- 642 Residential Units
- Mix of retail, dining, 

commercial and 
public spaces
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Pre-Application Design Consultation
• Single design review hearing prior to submitting 

a formal Planning Application
• Sketches and/or conceptual plans
• Initial feedback on broad issues

- Architectural style
- Size, bulk, and scale
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What to Expect: Pre-Application Timeline

Step 2
--------------

Pre-Application 
Review Team

(“PRT”) #2

Nov 2023-
Feb 2024

Step 3
--------------

Applicant 
Outreach

Community 
Open House

Jan 17, 2024

Step 5
--------------

Pre-Application 
PC Concept 

Review

~April 2024

Ready for 
Planning

Application
~Summer 2024

Step 4
--------------

Pre-Application 
ABR Design 
Consultation

Mar 4, 2024

Step 1
--------------

Pre-Application 
Review Team

(“PRT”) #1

Dec 2022-
Jan 2023

Presenter
Presentation Notes
These are general steps of a development project. For now, I’d like to focus on the 3 application submittal points within the process.

Step one is to Submit a pre-application – Optional but highly recommended, especially for bigger projects. One-time pre-application design review consultation, in which applicants request initial, non-binding feedback on a preliminary design.

Step 2 is to Submit a Planning Application – Required for all discretionary planning approvals. This is the formal application for a decision, and many applicants start here instead of with a  pre-app.

Next the project goes through the stages of design review. We’ll talk about these momentarily. 

Step 6 is to Submit a building permit application. Once all discretionary approvals have been granted, the applicant can submit for a Building Permit or Public Works permit. After successful completion of building permit plan check, permits are issued and construction may commence.
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Pre-Application Review
• Several types of pre-application services/steps 

ranging from informal to formal
• Feedback from the City prior to applying
• Helps identify problem areas
• Provides direction
• Improves application review process

6



SantaBarbaraCA.gov7

What to Expect: Planning Application Timeline

Step 2
--------------
Application 

Completeness 
Review

~Months

Step 3
--------------

Environmental 
Review

~1 Year

Step 5
--------------
ABR Project 

Design Approval 
& Final Approval

~Months

Step 4
--------------

Environmental 
and Land Use 

Approval

~Months

Step 1
--------------

ABR Concept 
Design Review

~Months

Ready for 
Building
Permits

~1 Year

Presenter
Presentation Notes
These are general steps of a development project. For now, I’d like to focus on the 3 application submittal points within the process.

Step one is to Submit a pre-application – Optional but highly recommended, especially for bigger projects. One-time pre-application design review consultation, in which applicants request initial, non-binding feedback on a preliminary design.

Step 2 is to Submit a Planning Application – Required for all discretionary planning approvals. This is the formal application for a decision, and many applicants start here instead of with a  pre-app.

Next the project goes through the stages of design review. We’ll talk about these momentarily. 

Step 6 is to Submit a building permit application. Once all discretionary approvals have been granted, the applicant can submit for a Building Permit or Public Works permit. After successful completion of building permit plan check, permits are issued and construction may commence.
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Application Review – Design (ABR)
• Architectural style
• Roof lines
• Massing
• Site layout
• Building relief
• Windows/openings
• Landscaping

• Street frontage
• Integration
• Livability
• Open space
• Colors/Materials
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Note: multiple review hearings anticipated 
to break up the project elements
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Application Review - Completeness
• Zoning/Density
• Operations/function
• Parking (exist./new)
• Traffic
• Circulation

- Pedestrian
- Bikes
- Bus

• Waste Management
• Storm Water/Drainage
• Water Demand
• Infrastructure
• Accessibility
• Building/Fire Code
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- Emergency
- Deliveries
- Garbage
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Application Review - Environmental
• Study potential impacts

- Biological Resources
- Geology/Soils
- Water/Air Quality
- Noise
- Recreation
- Utility/Service Systems
- Cultural Resources

- Population/Housing
- Transportation
- Hazards
- Public Services

• Determine how 
impacts need to be 
addressed

• CEQA Document
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What to Expect: Public Hearing Process
• Standard Noticing (first hearing only)

- Mailed notice postcards (300 ft & 
interested parties with addresses)

- Posted agendas
- Emailed agendas (e-subscription 

& interested parties with emails)
- Yellow notice placard 
- Legal ad (Land Use hearings only)

• Additional Noticing
- Posted Rendering (AUD Projects)
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What to Expect: Public Hearing Process
• Online Materials

- Hearing schedule
- Agendas
- Architectural drawings (plans)
- Staff reports
- Minutes

• Public Comment
- Email 
- In-person
- Virtual (Zoom participation)



SantaBarbaraCA.gov

What to Expect: Public Hearing Process
• Broadcasted hearing

- Television (Cox channel 18)
- Online streaming (viewing only)
- Virtual participation (Zoom)
- Recorded videos posted online

• Appealable Decisions
- Within 10 calendar days
- Appeal applications online
- Contact Planning Counter for 

questions
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What to Expect: Public Hearing Process
• Project Website (Not Required) 

https://santabarbaraca.gov/services/constructi
on-land-development/development-
activity/major-project-proposals/la-cumbre-
plaza 

• How to be added as an “interested 
party” to receive agenda notices via 
email
- Provide name, email, and mailing 

address to: 
ABRSecretary@SantaBarbaraCA.gov 

https://santabarbaraca.gov/services/construction-land-development/development-activity/major-project-proposals/la-cumbre-plaza
https://santabarbaraca.gov/services/construction-land-development/development-activity/major-project-proposals/la-cumbre-plaza
https://santabarbaraca.gov/services/construction-land-development/development-activity/major-project-proposals/la-cumbre-plaza
https://santabarbaraca.gov/services/construction-land-development/development-activity/major-project-proposals/la-cumbre-plaza
mailto:ABRSecretary@SantaBarbaraCA.gov
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What to Expect: Pre-Application Timeline

Step 2
--------------

Pre-Application 
Review Team

(“PRT”) #2

Nov 2023-
Feb 2024

Step 3
--------------

Applicant 
Outreach

Community 
Open House

Jan 17, 2024

Step 5
--------------

Pre-Application 
PC Concept 

Review

~April 2024

Ready for 
Planning

Application
~Summer 2024

Step 4
--------------

Pre-Application 
ABR Design 
Consultation

Mar 4, 2024

Step 1
--------------

Pre-Application 
Review Team

(“PRT”) #1

Dec 2022-
Jan 2023

Presenter
Presentation Notes
These are general steps of a development project. For now, I’d like to focus on the 3 application submittal points within the process.

Step one is to Submit a pre-application – Optional but highly recommended, especially for bigger projects. One-time pre-application design review consultation, in which applicants request initial, non-binding feedback on a preliminary design.

Step 2 is to Submit a Planning Application – Required for all discretionary planning approvals. This is the formal application for a decision, and many applicants start here instead of with a  pre-app.

Next the project goes through the stages of design review. We’ll talk about these momentarily. 

Step 6 is to Submit a building permit application. Once all discretionary approvals have been granted, the applicant can submit for a Building Permit or Public Works permit. After successful completion of building permit plan check, permits are issued and construction may commence.



SantaBarbaraCA.gov

Pre-Application Design Consultation
• Single design review hearing prior to submitting 

a formal Planning Application
• Sketches and/or conceptual plans
• Initial feedback on broad issues

- Architectural style
- Size, bulk, and scale
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